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Unit One
Managing Oneself ## g T

We live in an age full of opportunities: If you are smart enough, and have got ambition and keep pushing
forward, you can rise to the top of your chosen profession, no matter where you started out.
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But with opportunity comes responsibility. Companies today aren’t managing their employees’ careers.
Professional workers must be their own chief executive officers (CEO). It’s up to you to strive for your place, to keep
yourself engaged and productive during a working life that may last around 50 years. To do those things well, you’ll
need to have a deep understanding of yourself — not only what your strengths and weaknesses are, but also how you
learn, how you work with others, what your values are, and where you can make the greatest contribution, because
only when you operate from strength can you achieve true excellence.

EAEFEERE. PANAFAFRAECERTINRLELE, TVARLSARECHERHATE (CEO), X
BRTHRAECHMETE ), A—NTREFESFELNTELEFREEOCHBRANMEF ), BRERLER
BT, RBRERECA—NRAN TR —FARETRECHBEINFHR, LETREETEY, T 5H4AE1F,
AP ERES 4, REEFLTERHRANTR, BARTIRELSEHE, K- RRFEEH L,

History’s great achievers — Napoléon, da Vinci, and Mozart — have always managed themselves. But they are
so unusual both in their talents and in their accomplishments as to be considered rare exceptions.
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Now, most of us, even those of us with modest talents, will have to learn to manage ourselves. We will have to
learn to develop ourselves. We will have to place ourselves where we can make the greatest contribution.
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And we will have to stay mentally alert and engaged during a 50-year working life, which means knowing how



and when to change the work we do.
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Organization Structure in Hoogle Engineering Hoogle




think of as management. This is generally called flat structure.
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Unit Two

“War for Talent” Goes on in Job Market A+ 4 ZFRAEAL TH LE

The “war for talent” reads like headlines from many years ago, but it has never gone away, says Eleanor
Nickerson, director of UK operations for Top Employers. Many companies they have researched are short of talents.
Though the companies may receive many applications, they cannot find the people they want.
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Top Employers’ research shows that offering good career chances is the key to attracting and keeping the talent.
Smart employees know their own value and will want to know what their employers can offer them after 5 or 10
years’ career development. So, keeping staff is the biggest challenge employers face in the long run.
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Yet not every employee feels that they can better their career chances. Some are still nervous about losing their
jobs, despite a recent fall in unemployment, says the Trades Union Congress (TUC). TUC points out that some
four-fifths of new jobs created have been in part of the economy where average pay rates are less than £8 an hour
since the recession began. Many of these jobs are on temporary or zero-hours contracts.
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Report from the Office for National Statistics published in February showed that real wages have been falling
consistently since 2010. It’s the longest period since at least 1964. “We’re still in the hardest living standards squeeze
for over a century and those who are already working have had years of real-terms pay cuts,” says TUC
spokesperson Liz Chinchen. “Understanding the pressures that staff face is a good starting point for any employer. If

employers want to show concern for their staff, they should be paying them well and understand that zero-hours
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contracts bring insecurity and extreme money worries.”
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Human Resources Management A 77 % J§ & #

Human Resources Management (HRM) is the process of managing people and their relationships in an
organization. These two processes are important in the success and growth of a business.
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In managing people, staffing is the most important component of HRM. It needs to make guidelines and
procedures for hiring and placement. Staffing also involves the management of employees on matters like monitoring
of holidays, absences, health and safety, disciplinary action, and dismissal.
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Another important element of HRM in managing people is keeping the employees in the company. The training
of employees to enable them to improve their career development is very important. Good HRM policies ensure that
there are clear regulations which show the pay levels for the different positions in an organization. It is important for
the staff to know the career path, pay, training and other opportunities that are available to them. Performance
management is another important component of HRM. The reason for this is that many employers use it to evaluate
career improvement and to determine pay increases.
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The secondary role of HRM is the management of the relationships among people in an organization. This
includes staff within departments as well as across the whole organization. The relationship between staff and

management is an important factor in the success of an organization.
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It decides how fast an organization will realize their goals. The focus of HRM is the people within an
organization. Regular planning, monitoring and evaluation are important for the success of HRM. Successful
management ensures that all employees know their role, career development and also feel part of an organization.
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Unit Three

Save Money by Understanding Why You Spend It Bt B #R A2 EHEEEL &K

To save money, you simply need to spend less than you earn. It is easy to say, but why is it so difficult to do? To
answer this question, you need to study the factors that keep you spending all the time.
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Easy access to credit & & K& %

For most people, this is the biggest reason for overspending. People can easily get a credit card, simply by filling
out a short form in a bank or jumping on their website. They can borrow money from banks to go shopping, even
buy cars or houses. When you aren’t physically handing someone money or a check for a purchase, you will feel you
are spending free money or you aren’t spending money at all. Try using cash to get your spending under control.x} X
SHRARK, XEBILNRARE, AMATERTEES —KEE R AN R 3L LBk, 3T URES H
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Misusing credit cards % F 1 £

A credit card is an interest free short-term loan. When used as planned, this can be a powerful financial tool.
The problem is when you begin to let the balance continue from month to month. If you make a $200 purchase on
your credit card and find out that at the end of the month you can’t afford to repay the full amount, this is when the
high interest rates on the cards really begin to hurt you. That is no way of saving money.fz f £ Z —# T & W & 1 &
o WREMRER, XRE-NBRANSRE TR, MEEYRFLUEKTEAFLE, WREERHF LI T200
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Giving in to temptation & iR T % &

We all need to enjoy life, but don’t waste your financial future for a few guilty pleasures today if they aren’t in
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your budget. When you know that you can’t afford an activity, don’t give in. Instead, invite your friends over for a
home dinner party, game night, or some other activities where you can still enjoy time together, but without breaking
your budget
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Spending to feel good Everyone enjoys getting something new — buying yourself something feels good. There is
absolutely nothing wrong with this, as long as you don’t go overboard. You’ll feel good about your purchase whether
you make it with cash or by credit card, but you’ll feel even better when you don’t have to spend the next two years
trying to pay it off with 20% interest.
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Three Steps to a Good Marketing Budget BT EHHEN =N &

Without good budget management, you are likely to overspend on marketing accidentally. Here are three steps
that help to make a good marketing budget.

WREARFANFAEE, RRTBLEAREEHLEI, UTEAFRABTHE-NMRENEETHL,

Step 1: Organize financial information

£—%: BEMEFER

The first step is to be clear of your current financial situation. You need to know how much money your
company makes monthly and the changes that might arise in the future. Although income flows change throughout
the year, you must organize the information based on reliable revenue — the minimum amount of money your
company makes each month.

F—FPRFELRENEM SR, RFRZRERNAAFEARS DR, URERTRRENE N, BERLF
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A realistic budget plan will always focus on the income that exceeds the expenses, not the total revenue that
comes in. When you have determined the amount of disposable income available for the company, you should

determine where the money will go.
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Step 2: Determine where you want to spend marketing funds

F_¥: RENBEELRLUERE

After you know the total amount available to spend on marketing, the next step is how you plan to spend that
money. Three main factors decide how you spend marketing funds: the budget amount, your past experiences, and
where you can reach the right audience.

ERMETIRTTHEHNELHZE, T—FREGTELALEXER, ATERRALT R TER
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You will start organizing how to spend the funds based on the amount. Besides, you need to consider the
strategies that have worked in the past. Also, you need to consider which marketing channels will allow you to reach
the right audience.
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Step 3: Assess data and make appropriate changes

FR3: FHEAEFH#TELINEX

The final step in building a good marketing budget is the analysis of the plan and any changes that may improve
revenue. Ultimately, marketing is designed to bring in extra revenue. If the activity does not bring in any additional
revenue over its cost, then it is better to change strategy and try something else.
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Assessing the data is a vital part of creating an effective marketing strategy. Evaluation begins with comparing
past performance to the performance after marketing the product or services.
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However, a good budget alone is not enough. You have to take action and remain committed to following
through your plan. By keeping the budget in mind when you make decisions, you will have the opportunity to work
out different strategies to find the best solutions for your business goals and prevent overspending on marketing.
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Road Closure Procedures in Sydney % & Wi % 3 H & 7

To minimize traffic jams in the city center and on major roads out of Sydney, the City’s highway department
will not agree to road closures scheduled for weekdays or Saturdays. On minor roads outside the city center,
weekdays and Saturdays may be considered. You must apply for approval to do roadwork and other road-related
activities, tree cutting and use of very large construction machinery, ladders, etc. Please note that approval is needed
if you plan to block the road or footpath.
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Applications to have a road closed to traffic must be completed and sent to the Department’s Traffic Calming
Committee at least a month before the scheduled date.
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Roads can be closed partially or fully, depending on your requirements. Partial road closures are only allowed
in light traffic areas where there will be at least 1 lane for traffic with extra traffic control measures to make sure
2-way traffic can continue to run for the duration of the work. Any change of traffic flow will require the proposal to
be treated as a full road closure. For further information about a partial road closure, please refer to Contacts.

HHETUBL2 X AR TELAH, AABATENER, RAEXBERBWRR, TAFBLIEBHA, £
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If you are organizing a parade, march or other type of street-based event, approval is also required and we
recommend you choose one of our 4 preferred routes. Choosing an existing route reduces the amount of planning
you will need to do.
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Beijing’s Roads for the Future JtIHxkZ %

The road system in Beijing’s central business district (CBD) is being re-designed to make public transportation
easy and improve efficiency.

EEFLEHSKX (CBD) WHEBRAEAEEH Rit, NFEAFREARTEE,

Plans for 45 roads within the CBD have been approved, measuring 41.5 kilometers in total. In addition to public
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buses, free or low price shuttle buses from residence areas to subway stations will also be provided for commuters.
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This is just over four times the number of roads opened in 2007, and will add another 15.5 km to the existing
road network.

ER07TFFRERK BN TGS, RAENFERFNEN EHEHMISSAE,

Besides roads, an underground traffic system has also been operating, which includes four new subway lines
beneath the CBD.
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The underground connection system is made up of two levels. The first underground floor is set aside mainly for
pedestrians and commercial facilities, while the second underground floor is planned for parking.
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The city has also invested 140 million yuan to set up a traffic inquiry system, through which the public can
check traffic conditions online and see the most convenient routes on their GPS system.

X FTERKIACTELT REBEHRE, TRTUERZRAAELENRERI, FEGPSRALEE K
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In the future, the CBD will be fully covered by an intelligent traffic control system.
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Unit Five
Food Safety® % %4 (BE#))

A question that often troubles food companies is how to control problems like rats and insects without harming
the food. Pest control experts say poisons should never be used where they may enter food. They say the first line of
defense against pests is to clean the places where the food is handled or stored.

Floors, food preparation surfaces and tools can be disinfected with chemicals like chlorine, iodine or bromine.
Food containers should be stored about half a meter off the ground and about half a meter away from any walls.
Storage areas should be kept dry and clean.

Containers for raw materials such as rice, wheat, etc. should be kept closed and clean. Any foodstuff split during
delivery or handling should be cleared up both inside and outside the building.

Pests enter a building from the outside, so pay attention to outer walls. Small stones can be used to cover the
9



The International Food Safety Authorities Network (INFOSAN)
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With the rapid globalization of food production and trade, international issues related to food safety are likely
to increase. Food safety authorities all over the world have realized that food safety problems should be carried out
at both national and international levels. There is a pressing need for exchanging routine information on food safety

issues, and sharing experiences and information quickly when a food safety related event takes place.
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INFOSAN is a joint program between the World Health Organization (WHO) and the Food and Agriculture
Organization of the United Nations (FAQO). This global network includes 181 Member States. Each has a designated
INFOSAN Emergency Contact Point which manages communication between national food safety authorities.
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L RE. BMHHA - MEEWINFOSANERARKE R, AREEERREXAYRZANHE,

The network aims to:

* Promote the rapid exchange of information during food safety related events;

* Share information on important food safety related issues of global interest;

* Promote partnership and cooperation between countries;

* Help countries strengthen their capacity to manage food safety risks.
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As part of its routine activities, the INFOSAN Secretariat publishes reports in six languages and provides
members with summaries and guidance on relevant food safety issues.
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#Fo

INFOSAN helps exchange food safety information and experience among its members. It is also a useful
resource for other public health organizations which recognize INFOSAN as an organization through which findings
of investigations and strategies for improving food safety may be shared.
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INFOSAN monitors possible international food safety related events in close cooperation with the WHO Alert

and Response Operations program. INFOSAN can work with other international organizations to provide assistance
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to the countries or regions with emerging food safety events of possible international concern.
INFOSAN 5 # T 40 &4 fovpy BAT S it R E WA, B FTRELEWERR EZLHMXEH, INFOSANT I
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Unit Six

Door-Knocking
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Community Service # X i %

Community service is a service or activity which is performed by someone or a group of people for the benefit of
the public or public organizations.

HREBRESE—MAR—FEAN T /AL A T4 LR F 25 T 24T RS RIE 3o

While volunteers may provide community service, not everyone taking part in a community service program is
a volunteer, because not everyone is doing it through their own choice. Sometimes people are asked to do it by:

ERZFRATURGHERS, EHAFRENSMEERSFAEVWABZEERE, BHFTREMBERTH
CWHBERME . A, ANSHER:

* their government, as part of a citizenship requirement instead of military service;

¢ the courts and other criminal justice punishments;

* their school, to meet the requirements of a class, or to meet the requirements of graduation, or, in the case of
parents, required to provide a certain number of hours of service in order for their child to be enrolled in a school or
sports team.

There are also people providing community service, but they receive some form of payment in return for their
work.
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Youth community service

Community service performed by young people, also known as youth service, is intended to strengthen young
peoples’ senses of civic engagement and community, and to help them achieve their educational, developmental and
social goals.

FHEHERS
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High school graduation
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Many educational institutions in the United States require students to perform community service hours to
graduate from high school. In some high schools in Washington State, for example, students must complete 60 hours
of community service to receive a diploma.

2
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Conditions% 1 of participation£ 5

Contribution of service is a condition of enrollment% i, in some programs. Most commonly, parents may be
required to serve for their child to be enrolled in a school or sports team.

55 %%
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Colleges

Though technically not a requirement, many colleges make community service an unofficial requirement for
acceptance. However, some colleges prefer work experience over community service, and some require that their
students also participate in community service in order to graduate.

A¥
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Unit Seven

Notable Quality Management Failures ¥ 3 i i &% # % &

A Quality Management System (QMS) should clearly understand customer’s requirements, and to provide good
design, qualified production in an effective and efficient way.

—AREEEER (QMS) NZFLEH T BBENER, FUARMERN T RERRFWHEI, BN E
7o

When the Quality Management System fails to fulfil/& 1T its function3} # and customer requirements are not
met, customers might be upset; management and employees both might be unhappy, but its negative # HEinfl uence
is not so wide-spread. Unluckily, some Quality Management System failures do make headlines. 3k %&
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EEREHWHRAHAKR, FEHR, —LREEEER ARG LA K5 H
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Here are three cases of famous quality management failures:

UTREANAFANREEEKREH

3 Mile Island

The worst nuclear disaster in US history broke out at the 3 Mile Island reactor facility in eastern Pennsylvania
in March 1979. Proper controls that should have been developed as part of routine safety procedures were not in
place. Then the situation was made worse by human error because of the lack of proper training. The only new
nuclear power stations built since that day were the ones already under construction.

ZEY
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Ford Pinto

The Ford Pinto is the most well-known and the worst disaster in the whole US automobile industry in the 1970s.
Apparently the entire US auto industry decided to spend the 1970s resting on their laurels after building great cars
that sold well during the sixties. Not only were many cars built in the 1970s ugly and poorly designed, they also
became very unreliable after 40-50 thousand miles.

The Pinto tops the list of QMS failures because of its dangerous design faults and the questionable ethical
decisions made by top management.

AT
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Ko

iPhone 4iPhone4 F i,

Apple almost lost its dominance in the smart phone market when it became clear that it was difficult to make a
call using the much expected iPhone 4. Calls were dropped suddenly and frequently causing wide spread
dissatisfaction among loyal customers who had upgraded to the new model early on. Independent tests showed that

touching the left side of the case at a certain spot interrupted the signal and dropped the call — not a great feature
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for a handheld device mainly used to make calls.

ERNFANFRETAEZRFN TN Z ML, BEHANCLFEHERE, 8 ANH A E X Wiphoned
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FHRWEMNSFHEEHFFRBEFY, XA TEIEATRITEENFHEERERAFTE-NREFWH

Meanwhile Apple continued to deny or minimize the problem. As the problem continued to make news
headlines, Apple eventually agreed to a “voluntary” recall to correct the problem.

ShE, FREZTARRBRDZIANFEE, MEX—FAAZRAFTE LS, FRRLFAE ‘AR 8 H
M4 IE 5

All of the above famous quality management failures could probably have been prevented if the principles of a
fully functioning quality management system had been in place.

WRA-NYRTENRECEERRNEN, LRITAF A o R E 2 KA T B8 %

The History of Quality Control
REEAGEE (BF)

Quality control is a series of activities that ensure and improve the quality of products and services.

The term “quality control” came into common use in the 1950s because of W. Edward Deming.

His “Fourteen Points” have become the bible for quality control specialists. When the post-war world returned
to regular manufacturing, Deming said that inspecting product quality after they were made was unacceptable.
Instead, he proposed a process known as “statistical quality control”. It would use closely monitored performance
measures to control quality while a product was being made. The goal of statistical quality control was to gather data
that would allow for the constant improvement of manufacturing processes. This would in turn improve quality
control.

Another important principle of Deming’s beliefs was that upper management should be responsible for quality
failures. He strongly believed that it was possible for the workers to work hard to produce the highest quality
products if they were given the right tools and working environment.

In Deming’s own words, “the basic cause of sickness in American industry and the resulting unemployment is a
failure of top management to manage. ” He believed that strong leadership led to a motivated work force.

If strong leadership is the term for managers in a quality environment, then empowerment is the key concept
for workers in Deming’s system. Improved education and training are key factors in reaching employees and making

them believe that their increased participation in the work process is an essential part of improving quality.
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Unit Eight

Ebola Surge — 2014




China and the United States of America, have actually been working closely with the Ebola hit states. For example,
the US Centers for Disease Control and Prevention (CDC) is taking precautions at home besides its activities abroad.

CDC’s team of “virus hunters” is supported by specialized public health teams both in West Africa and at the
CDC Atlanta headquarters. Together, they offer continuous support to save lives and protect people. CDC works
closely with a number of US government agencies, national and international partners. CDC’s experience of working
with Ebola is important to the World Health Organization’s growing West Africa Ebola response.

On Sept. 2, 2014, CDC Director, Tom Frieden called for more international partners to join this effort. “The
sooner the world comes together to help West Africa, the safer we all will be. We know how to stop this outbreak.
There is a window of opportunity to do so — the challenge is to scale up the massive response needed to stop this
outbreak.”

CDC'’s response to Ebola is the largest international outbreak response in CDC’s history with over 100 disease
specialists on the ground in West Africa, supported by hundreds of public health emergency response experts
stateside, activated at Level 1, its highest level, because of the significance of this outbreak.

The CDC supports affected countries to establish Emergency Operations Centers at national and local levels
and helps countries track the epidemic including using real-time data to improve realtime response.

Efforts in West Africa to identify those infected and track people who have come into contact with them are
improving. The CDC is operating and supporting labs in the region to improve diagnosis and testing samples from
people with suspected Ebola from around the world.

Local health care systems are strengthened through communication, coordination with partners and training on
infection control for health care workers and safe patient treatment.

0145 R BIR TR £ EABRFAN—K, WEEFETLRLREER
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How to Prepare an Emergency Response Plan for Your Workplace
A AR W AR 3 T v & — 1 B A TR

Emergencies and disasters can occur any time without warning. The more you are prepared for them, the better
you will be able to act, reducing panic and confusion when an emergency occurs.

FABAAKAMH THRRETRAETEL, AAUNBKELRS, FRAEXBATH, RDBEBAL
A i oy AR A R AL

Emergency response plans (ERPs) are intended to provide clear and effective steps for managing an emergency.
An ERP should deal with a variety of issues including evacuation of buildings, communication with local emergency
services and the general public, individual roles and responsibilities during an emergency, and supplies and
materials that may be needed.

BA&MBIR (ERP) EENEERAFARGEEANRAR WS R, DV RRARBAELM L, SHEAY
WEH. SURPARESBIRARNAE, FAFATMIANERFFAELR T FEN D H YR

Follow these basic guidelines to develop an effective ERP for your workplace:

A DT S AN W T3 B FF R A R ERP:

« Determine when an evacuation would be necessary.

o AT B T B

Choose primary and secondary evacuation routes and emergency exits. Make sure they are clearly marked and

well lit. Post signs.

c BFFTEPMRERHRELPEAR D, ARENAFBRRIC RFWEA, KERE.

Install emergency lighting in case a power cut occurs during an evacuation.
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c REMRBR, UFARKIEFEE,

Ensure that evacuation routes and emergency exits are wide enough for people to be evacuated, clear at all times,
and unlikely to expose evacuating people to additional hazards.

HRRUB LA RIH RS, UWEREAR, MHERETE, FEFATRERFIARTEX LR,

Coordinate your plan with the local emergency management office.

o5 L N A E AN F TR AW

Choose “evacuation wardens” who will help others during an evacuation and account for employees.

c REERBRISEE A MAFT R THTRAN “BHEER,

Establish specific evacuation procedures. This includes a sample ERP to give you a better idea of what your
procedures should include.

o ERENREETF. XEHE—PERPTH, ILEEFH T BEWETF R ZEETENA,

Establish a system for accounting for evacuated employees.

BIRBRA THTHE,

Hold emergency drills at least once a year to ensure that employees know what to do in an emergency and to test
the effectiveness of emergency exit routes and procedures. Keep records of such drills.

BEELEM-APREY, ARRToBARLAFATRELHM, HFIURELH o BLTREFHARE. #
¥ b 26 I X IR R

* Consider the transportation needs of employees.

FTRATHRER K,

Post evacuation procedures where employees can read them.

RITURENRBEERR

Establish procedures for helping people with disabilities and people who do not speak your local language.

BIBPHRRAMLT LR LRETWANER,

Consider how you could quickly get important personal information about employees in an emergency (for
example, contact numbers for their home, next-of-kin, or special medical conditions).

EZRITERRFEATRERBAXRINEEMAGE (A, HRE, AXIBAETRANWKREE ).

B4
unit one

Five Basic Functions That Make up the Management Process 31t AN FAT) 8k
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In 1916, a French coal mine director named Henri Fayol wrote a book entitled Administration Industrielle et
Generale, which set forth five distinct functions of managing that Fayol insisted were applicable in any industry. In
the 1950’s, management textbooks began to incorporate some of Fayol’s ideas into their content, and today,
management courses still use many of his ideas to teach management to business students.

Planning

Planning involves deciding where to take a company and selecting steps to get there. It first requires managers
to be aware of challenges facing their businesses, and then it requires managers to forecast future business and
economic conditions. They then formulate objectives to reach by certain deadlines and decide on steps to reach them.
They re-evaluate their plans as conditions change and make adjustments as necessary.

Organizing

Managers organize by bringing together physical, human and financial resources to achieve objectives. They
identify activities to be accomplished, classify activities, assign activities to groups or individuals, create
responsibilities and delegate authority. They then coordinate everything so operations run smoothly.

Leading

Leading requires managers to motivate employees to achieve business objectives and goals. It requires the use of
authority to achieve those ends as well as the ability to communicate effectively. Effective leaders can influence their
personnel to view situations from their perspectives. Leading also involves supervision of employees and their work.

Controlling

Controlling involves measuring achievement against established objectives and goals. It also requires managers
to be able to identify sources of deviation from successful accomplishment and to provide a corrective course of
action. Managers first establish objectives and goals, then measure achievements, identify anything that is keeping
the company from achieving their objectives and goals, and provide means of correction if necessary.

Staffing

Without human resources, no organization can get off the ground, let alone do business and make profits. Some
distinct features of the staffing function are:

¢ It puts the right man in the right job.

« It is an ongoing activity. As employees keep leaving and joining the company, they also retire from time to time
leaving empty places in various positions.

« Efficiency is a prime focus of this function. As managing people is the toughest job, everything must be
22



accounted for, leaves, payments, benefits, medical allowances, social security accounting and much more.
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Task 6

Who Killed Nokia? # 4 72 E?

Nokia executives attempted to explain its fall from the top of the smartphone pyramid with three factors: 1) that
Nokia was technically inferior to Apple, 2) that the company was complacent and 3) that its leaders didn’t see the

disruptive iPhone coming.
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It has also been argued that it was none of the above. Nokia lost the smartphone battle because of divergent
shared fears among the company’s middle and top managers which led to company-wide inertia that left it powerless
to respond to Apple’s game.

Based on the findings of an in-depth investigation and 76 interviews with top and middle managers, engineers
and external experts, the researchers discovered a culture of fear due to temperamental leaders and that frightened
middle managers were scared of telling the truth.

The fear that froze the company came from two places. First, the company’s top managers had a terrifying
reputation. Some members of Nokia’s board and top management were described as “extremely temperamental”
and they regularly shouted at people “at the top of their lungs”. It was very difficult to tell them things they didn’t
want to hear. Second, top managers were afraid of the external environment and not meeting their quarterly targets,
which also impacted how they treated middle managers.

Top managers thus made middle managers afraid of disappointing them. Middle managers were told that they
were not ambitious enough to meet top managers’ goals.

Fearing the reactions of top managers, middle managers remained silent or provided optimistic, filtered
information. Thus, middle managers directly lied to top management.

What was worse, a culture of status inside Nokia made everyone want to hold onto vested power for fear of
resources being allocated elsewhere if they delivered bad news or showed that they were not bold or ambitious
enough to undertake challenging assignments.

Beyond verbal pressure, top managers also applied pressure for faster performance in personnel selection. This
led middle managers to over promise and under deliver. One middle manager told us that “you can get resources by
promising something earlier, or promising a lot. It’s sales work”.

While modest fear might be healthy for motivation, abusing it can be like overusing a drug, which risks
generating harmful side effects. To reduce this risk, leaders should coordinate with the varied emotions of the staff.
Nokia’s top managers should have encouraged safe dialog, internal coordination and feedback to understand the
true emotion in the organization.

BETHERAAANERRBABEAERFINSFEICRWRE: 1) EXTAEARA LT MER, 2) HAF
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24



RE-—FRANFRENER, UBHFGEFRTEEEAR ., TRFMAHLZNTORRY, ARARKRAT —H#
HTERLH WA M ANAEXK, EHNTECEARENIBEM,

EAREHRTHNRBEREFEANTE. ¥k, BRAANGECEARAETRNFELR, EXTEFLHER
BEN—LRAPHEN “EBEREZR", NE¥ “FHAE" HAAXBRAMN RAEEFHRNAOTRET S
o R, BETEAREWMNINGE, REXRFEER, ZUBHTHNAFEFEEEARET R,

Hit, MECEAUTECEAENUMNRE, PEECEA U, IR AREHBECHEEZZARERY
B EAR

HTERMBEREALNRN, PECEAREILER, RARGEAAN ., 2XIRNEL. Bit, TEFELE
B EEEE R

ERBWE, BETARWREXAULEMBEREREANL, BHWRENAATHREL, AFETHM
MEARGHIAABOEREAERLARRENES, BIRSECKEL2 WL RE LT

BRYOXLEWEN, REEBARZEMEY, BEREASZLETEARFERG V&, KPR T EEELAiH
Hg, bEFE, —APEEFELEREMN, “RTUBLRAHEBRE, RARERSKRBRHF, XEZHET
o

BREEWAETRAMNAL, EEACREKLIEER G, AFEAFRERAMAL, ALERKR TW
AHEE, BEEXWH, EEXTRNHEFEARN BB ZLXE., ABBREMRSE, NTHAEWELHR,

Unit Two

Task 5

Habits of Highly Effective Communicators &3 % & & B 3

It’s no secret that good leaders are also good communicators. Indeed, communication and leadership are
inextricably tied. How can you inspir# /i or guide others if you don’t communicate in a clear, credible ¥ ¥ and
authentic ¥ i way? Here are five essential communication practices of effective leaders:

1. Mind the say-do gap

Trust is the bedrock of effective leadership — your behavior is your single greatest mode of communication, and
it must be congruent with what you say. If your actions don’t align with your words, you are storing up trouble for
the future.

2. Make the complex simple

Effective leaders distill complex thoughts and strategies into simple, memorable terms that colleagues and

customers can grasp and act upon. The most important thing is to clarify what you want to say, look out for technical
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jargon and avoid business speak, which add complexity. Say what you mean in as few words as possible.

3. Find your own voice

Use language that’s distinctly your own; let your values come through in your communication.

Correct use of language and grammar is important, of course, but don’t become overly fixated on eloquence for
eloquence’s sake; concentrate on being distinct and real. People want real, people respect real, people follow real.

4. Be visible

Visibility is about letting your key stakeholders get a feel for who you are and what you care about. Don’t hide
behind a computer and only interact with people electronically — see them face to face and voice to voice, and
interact with them in a real, substantial way. In today’s environment, where people are often burned out, it’s
important for employees to have a personal connection with you and the work you believe in. Show the people who
work for you that you’re engaged and you care about them and their work.

5. Listen with your eyes as well as your ears

Effective communication is a two-way process, and good leaders know how to ask good questions, and then
listen with both their eyes and their ears. Because you are in a position of authority, others may be reluctant to
express their real opinions to you directly. You won’t always get direct feedback, so you also need to be able to read
between the lines and look for the non-verbal cues.
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Task 6

Communication Failure & #& &

The meaning of “communication” goes a lot deeper than people often think. Communication is about conceiving,
sending, receiving, and interpreting messages as well as confirming reception of these messages. A failure at any
point in this chain can result in ineffective communication.

Ineffective communication can be disastrous. There is a famous story of a British Army Commander who sent
the message “Send reinforcements, we’re going to advance” back to his Command Center, through a long chain of
subordinates. When the message finally reached the Command Center, it had become “Send three and four pence,
we’re going to a dance”. The reinforcements never arrived.

You can demonstrate this same principle, although on a less dramatic scale, by trying to play Chinese Whispers
with more than 20 people. It is highly unlikely the same message you started with will be the one you end with.

In a business, there are three main types of communication failure. Each has its own indicative signs.

* The first type is known as allocative failure. This occurs when a firm is not gathering enough intelligence about
its market or (most often), the information is not reaching the right points. The firm will not be allocating resources
in step with the shifts in demand. If demand is rising but the firm is suffering from allocative communication failure,
then stocks will fall and there will be understaffing.

If the inverse happens, there will be a surplus of stocks and overstaffing.

* The second type is executive failure, where communication to trigger specific events / actions is either late,
lacking or in error. The symptoms of this are a general loss of direction in the company or departments, a loss of
coordination and an increase in complaints from customers as things happen late or not at all.

* The final type is human failure. This occurs when the general culture of a business or the relationships
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between particular individuals or departments do not foster effective communication.

This leads to alienated staff, an increase in staff turnover, an increase in absenteeism and general frustration
among staff. Creativity, especially that which takes place across departmental boundaries, is likely to suffer hugely
as team synergy slips.
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Unit Three

Task 5

A Teamwork Game  H A & 1F i 5%

A team of about 35 employees had come together for a team building event. They were a young, bright and
enthusiastic team. However, one of their chief problems was the fact that they wouldn’t share information or

solutions with each other, and the team leader thought they were too focused on themselves and not on the team. As a
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result, she brought them all into the cafeteria. All of the tables and chairs had been stored away, and fun decorations
and hundreds of different colored balloons had been placed around the room.

In the center of the room was a big box of balloons that hadn’t been blown up yet. The team leader instructed
everybody to pick a balloon, blow it up, and write their name on it, but they had to be careful not to burst the
balloon. Although they were given a second chance if their first balloon popped, they were out of the game the second
time round. In the end, about 30 team members wrote their names without their balloons popping. They were then
asked to leave the room and, after five minutes, the team leader brought them back in and asked them to find the
balloon with their name on it amongst the hundreds of other balloons in the room. After 15 minutes of searching, no
one had found their balloon, and the team were told that they were then going to move on to the third round of the
activity.

In this round, each team member was instructed to find any balloon with a name on it and then give that
balloon to the person whose name was on it. Within two minutes, everybody had their own balloon. The team leader
summarized the activity thus: “We are much more efficient when we are willing to share with each other and much
better at problem solving when we are working together, not individually.”

Sometimes, members of teams create obstacles by focusing solely on their own pursuits and goals. Every
member of the team should ask themselves on a regular basis what they are doing and what they can do for the team.
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Task 6

Tips for Team Building H A 2 #% /i +

When you think of team building, do you immediately picture your group off at a resort playing games or
hanging from ropes? Traditionally, many organizations approach team building in this way but, then, they wonder
why that wonderful sense of teamwork that had been displayed at the retreat or the seminar fails to impact long
term beliefs and actions back at work.

I’m not averse to retreats, planning sessions, seminars and team building activities — in fact I lead them — but
they have to form part of a much larger teamwork effort. You will not build teamwork by “retreating” as a group for
a couple of days each year, instead you need to think of team building as something you do every single day.

* Form teams to solve real work issues and to improve real work processes. Provide training in systematic
methods so the team expends its energy on the project, not on trying to work out how to work together as a team to
approach the problem.

* Hold department meetings to review projects and progress, to obtain broad input, and to coordinate shared
work processes. If there is friction between team members, examine the work processes they mutually own — the
problem is not usually their personalities; instead, it is often the fact that the team members haven’t agreed on how
they will deliver a product or service, or the steps required to get something done.

* Build fun and shared occasions into the organization’s agenda — hold pot luck lunches, take the team to a
sporting event, sponsor dinners at a local restaurant, go hiking or go to an amusement park. Hold a monthly
company meeting, sponsor sports teams and encourage cheering team fans.

* Use ice breakers and teamwork exercises at meetings — these help team members get to know each other,
share details about each others lives, and have a laugh together.

¢ Celebrate team successes publicly. There are many ways you could do this, for instance by buying everyone the
same T-shirt or hat, putting team member names in a draw for company merchandise and gift certificates. The only
thing limiting you is your imagination.

If you do the types of teamwork building listed above, you’ll be amazed at the progress you will make in
creating a teamwork culture, a culture that enables individuals to contribute more than they ever thought possible —
together.
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Unit Four

%W 2T

Task 5

%5

How Google Continues to Keep Employees Happy

AT ARSI RTIFG (BF)

Working for Google is a dream of many, not just because of what this company has achieved in the last 15 years,
but because of its enviable work culture. With about 37,000 employees in 40 countries, you might wonder how
Google maintains a motivating work experience throughout its entire company.
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listen,” May said.

M. “WRWEUA, BUNLE-TEERXS, RERN—GERZLAN—NFF, FEAEHT. 7

Google does just that by hosting employee forums every Friday, where they discuss the 20 most asked questions.
Employees have access to all company information, adding a sense of trust, and employees and leaders work
together to solve problems.
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Task 6

56

The Right Way to Motivate Employees

W R T IEH T %

It’s important for a CEO to be passionate and enthusiastic, but there’s a line of professionalism that must
always be maintained.

X F—ANCEOXR¥t, RHEHAFFAFERERN, ELALLRFRLEN,

According to a report from the technology website VentureBeat, PayPal CEO David Marcus wrote a critical
letter to his employees blaming them for not using PayPal products and encouraging them to leave if they didn’t
have the passion to use the products they work for.

IR W 3 VentureBeat Y |, WECEOKAK T -Z EH (David Marcus) AR TE 7 —H#iFE, HERLT
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According to the website, part of the leaked letter reads:

FZF R, RENEHBINELT:

“It’s been brought to my attention that when testing paying with mobile at Cafe 17 last week, some of you
refused to install the PayPal app, and others didn’t even remember their PayPal passwords. That’s unacceptable to
me, and the rest of my team; everyone at PayPal should use our products when available. That’s the only way we can
make them better, and better.”

“RERE, LRAEVTS TR RFILME, AEUAELZKPayPal AT, FREALERERETH
PayPal &, XXt RAK W H A RRRBEF TEL W TR FEMAMMRER RN HRER RN &, R
A, BN LSRR, ”
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“In closing, if you are one of the folks who refused to install the PayPal app or if you can’t remember your
PayPal password, do yourself a favor, go and find something that will connect with your heart and mind elsewhere.”

“BE, MRAEEELLKPayPaAlN AR FWAZ —, RERFL/REPayPal B&, HHEHIKE -,
FHMH TR - LRULRRCREOREENRA, »

While not obvious at first, the letter reveals a problem of morale and culture at PayPal. As an executive, you
certainly want your employees to use and promote your products. However, when faced with a situation where staff
aren’t embracing what they make, you need to investigate the root of the problem — not threaten.

BR—THRIFTRE, EXHEERT NEWERMXLFE, Eh—27E, FLURAFENNR THEH ik
JREFER, R, YRIFEZMMNG& R, RFEREFEEWRKR, TR

When faced with internal problems, good executives start by asking “why”. They reach out to their executive
team first and then to the entire staff to find the root of a problem and how to fix it.

LW AR, RFNEREEREECNT L7 T ERAMITNIATER, RERRZLERT, U
PR HY 18] R o AR IR DA B o T A o I

Sending out a one-sided note about the problem is not leading; it’s retreating.

MEAFEELEFERIERFTRET R, WRERE,

Leadership starts by listening. Good executives need to get out among the staff and ask questions and listen
without judgment or reaction. The fact that company employees are not embracing and using its products is a failure
of leadership that Marcus needs to address by self-reflection. At the end of the day, if his employees have to be forced
to use the app, how can he expect consumers to want to willingly pay to use it? Marcus should have focused on three
questions:

FENET T 46, RFENEREATEEN £, ERTHRN, B7, THEMABIRE, FLE, AFRT
BRAEEZPERACHT &, RE-—HARINEN, ZEHFERREERERBRIANFEE, FREKE, R
WRIARAPUERAXNMEALRT, AELRBERAXREMNREACRY D EH AR X E = A A

* Why are you not using the app?

KA AR R R ARFT

* What is it that we can do to ensure you use our app?

RN LBt 2 RAREER RNV AR T

* What do you need from me?

HFERBAM AT
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Unit Five

FRET
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Performance Management and Performance Appraisal

GBREEE ZREH

Performance management aims to acknowledge the employees’ achievements, support their personal and
professional development, and motivate and empower them to perform their work effectively. Performance
management helps employees to develop their understanding, knowledge and skills so that they can contribute to the
achievement of the enterprise’s goals and gain personal and job satisfaction. It is a vital part of any quality human
resource system.

GEREENENEATR IR, XHRIOMAFELRR, BRI TARMTELE, GREE
HERTRBMMNOGER) , pRfoR, ERNESILAL Y BERME TR, FIRBIATRTEFERRE, €L
EARREAARRRZENERL R

Every enterprise wants and should expect high performance from each employee. The elements of a
competency-based performance management system will, if implemented well, enable high performance which will
define enterprise and personal success. Using performance management processes, an enterprise can be better
placed to meet competitive challenges. This is done by:

F-NOUBFLEFNLEENRIHRAGSER. —METRINGREERLANER, PRIERE, ¥k
BEATHER, XBRELYTMAWRSG . ERGREERE, DU TUEFHPATEFRE, XRE:

« identifying the critical positions;

R KRGEME ;

¢ determining the most important competencies for these positions;

FHEXLBBAKEENED;

¢ providing the education, training and feedback required by employees;

REUERTHAFTWHE . B

* holding each person accountable for their results.

U FEMAXEER AT
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The key to the performance management process is “performance appraisal”. Performance appraisal is simply
an evaluation of how well an employee performs his or her job compared to a set of predetermined standards. It is a
systematic process of feedback on an employee’s work performance, and agreement to future training plans, job
goals and job aspirations.

GHREERBWXBRGHEH”. ZFHFERREARTELEFNERRLS — RATUCAREM LT, X R
—MREWNTE, RERTWIERN, FRBRRAFITR, THEERMIERE,

To be effective, a performance appraisal needs to have a set of agreed criteria that will be the basis of feedback
as well as of setting future goals. Units of competency provide a very effective tool for setting benchmarks or criteria
for work performance. The performance criteria within units of competency can be used as measures to assess
against in a performance appraisal or review.

ATER, ZRIEFEA —EHLNTE, ZUFERENRBRRERRERNER, B ETHHET
FHEREETIFERGET EFARNTE, I BTN RIFET N ZBOPERF ENE BT

Task 6
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How to Handle a Bad Performance Review?

I 40 R Y SRR T

Getting a bad performance review can make you feel angry, unappreciated, defeated, and hopeless.

RE-MHERENSEBOFE LU RREBERE, ARER, BB,

But it’s not the end of the world. Remember that the way you respond to this appraisal can make all the
difference in the next one. Even if you believe that the review is inaccurate and that your boss is completely wrong,
you will benefit by reacting in a mature, adult manner. Here are some suggestions:

EXFFRMRRE, LFE, RARKIPENEEL T RSET —KIFEF T ERANE . WERAN R
NARH, REERETLSERN, R, RBWSEMH R, RbaZEER, ATE-SAEN.

Stay calm. Relax. Breathe. Do not overreact and be objective. Especially, do not say things that will likely be
regretted later. Besides, the person giving the performance review may or may not be the one who has written the
bad review.

REFLE HMR, FRo FTERBRE, BER. ARRTERUE TR EEWE. Wi, #THEREH

WATRELTHRARE T ZFH A,
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What to Do When Receiving a Bad Performance Review

KE| R RS BOFAEHEE 4 #

It’s best to listen attentively. And make comments or remarks only when asked for them.

TR RAERERE A RRIFRRITF®

Besides, during the performance review, you will be given the chance to respond and may disagree.

Wsh, EEFOFEHE, CEAINFEHERE, FTRFEE,

What to Do After Receiving a Bad Performance Review

KE| R REBEREEE 4 #

Don’t be intimidated by the bad performance review and want to quit the job; instead, learn from it. Also, if the
organization allows their employees to make a written statement on their own behalf, do make one. It is important
for the worker to show why she does not agree with the bad performance review; for instance, an employee may
express their different understanding and, at the same time, a willingness to comply with any constructive
suggestions.

FEPEBUERAERTETEER; MR, EAFREHI . 54, RAZAFRIRZECE—R¥F|
AW, BRB—R. XTRIKH, REEW—REBERABN T LATERERNGROPE; fln, RITHEEX
EUNAR SRR, FoEEETEMAER AN,

Ways to Improve a Bad Performance Review

REF RERERW T i

A way to improve a bad performance review is to set self-reviews, that is, establish performance standards.
Another way to improve a bad review is to learn more about what the manager, supervisor, or boss wants or expects
from his / her employees. Learning what it was that caused a bad performance review helps improve professional
growth and encourages as well as motivates the worker to do better in order to receive a good review next time.

REFRGRERW T ERFE R TN, NRIGRER, #—HEREARIENNWTRRTREE, =
ERERAER THNEIHNE, TRIRAREPOFENREEAY TRAERV LK, A0 R THEES,
DE T ARG RFWITFH,
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How to Adapt to Change in the Workplace?




Task 6

%6

Jack Welch Leading Organizational Change at GE

AR FRTARERARANLALRE

When Jack Welch, the Chairman and CEO at General Electric (GE) retired in 2001, he could look back at a
very successful career. He became CEO in 1981 at the age of 45. At that time, GE had a very complex organizational
structure with considerably bureaucratic rules.

20014F, # /.5 (generalelectric) EFKFHFHATE A F A& (jackwelch) BIKJF, 7 DA BB — &
EHRGNBRALAE, 19814F, 455 WUEN ERPATE. L0, BRARANAREMEF AL, AHLSWER
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One of his first changes was to initiate a strategy formulation process with the guideline that each of the
businesses should be number 1 or 2 in their respective areas. If this was not the case, managers had the options of
fixing the problem, selling their particular business, or closing it. In an effort to streamline the organization, Welch
removed the sector level and eliminated thousands of salaried and hourly employee positions.

HEMNEEZ—REHT N RBH IR, HFFHERENDVEL ENFEBLLEE —RE —th, I
RIERIF i, FEETULEFREE, HEANNEL LS, REXAEC. A THEAR, FRTRHETH
A, FBOH T & A fu /b i THRRAL

The restructuring was followed by changing the organizational culture and the managerial styles of GE’s
managers. One such program was the Work-Out. Groups of managers were assembled to share their views openly in
three-day sessions. At the beginning of the meetings, the superior presented the challenges for his or her
organizational unit. Then the superior had to leave, requesting the groups to find solutions to the problems.
Facilitators helped these discussions. On the last day, the superior was presented with proposed solutions. He or she
then had three choices: to accept the proposal, not to accept it, or to collect more information. This process put great
pressure on the superior to make decisions.

BEAZfE, BARANWALXAMEERNELRET R, EF—IMXHFHITRRZEEY. EHH=ZRNSW
L, FERENREA-BATLZHNEAR £LWIFHEH, LRMAR MO AR EARY THE, K85 LEF
RAET, BERXNARYBRFEEN 1, ERAFH T XEFHB, RE—K, LEARBTHRET £, KEERM
HEIANRE: BRI, TER, SXREESLGE. INMNIEL LRl TRANES, BEMITHERE,

Another program to improve effectiveness and efficiency was Best Practices. The aim was to learn from other
companies how they obtained customer satisfaction, how they related to their suppliers, and in what ways they
developed new products. This helped the GE people to focus on the processes in their operations that would improve
the company’s performance.

A AMREBEHEMRE R ERELER, I ENR R EAAR EIRNERETRBE S HEES, 4101
W G BERFRILX R, DRI AT RFRH & FAYTEARAR T EETHEELR T RS
RE A GRNTEE

Jack Welch was personally involved in developing managers at GE’s training center in Crotonville. Leaders,

Welch suggested, are not only those who achieve results but also those who share the values of the company.

AR FRAFESETERCRERTRERENFONEER . FRANN, HH AR LERF K
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Unit Seven
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Organizational Culture and Its Functions

B RS RF T B

Just as individuals have personalities, so, too, do organizations. Individuals have relatively enduring and stable
traits that help us predict their attitudes and behaviors. Organizations, like people, can be characterized as, for
example, rigid, friendly, warm, innovative, or conservative. These traits, in turn, can be used to predict attitudes and
behaviors of the people within these organizations.

EmAAEAME—H, ALHAANME MR AR AFRE WA, T U B RATTO A1 S EAATH
HRFA—F, TURMRY, flin, BH, KF. #F. QAFREF KUER, Rk, TURARTNXLL
AR ANWSERITH

The culture of any organization, although it may be hard to measure precisely, nevertheless exists and is
generally recognized by its employees. Organizations have cultures that govern how members behave.
Organizational culture refers to a system of shared meaning held by members that distinguishes the organization
from other organizations. It is a set of key characteristics that the organization values. There are seven primary
characteristics that capture the essence of an organization’s culture. They are: innovation and risk taking, attention
to details, outcome orientation, people orientation, team orientation, aggressiveness and stability. Appraising the
organization on these seven characteristics gives a composite picture of the organization’s culture. This picture
becomes the basis for feelings of shared understanding that members have about the organization, how things are
done in it, and the way members are supposed to behave.

ET—ANEALN XM, ER/RERAREE, ERCIAFE, FERIARTH LR AT, ALFEERKRAT
AW AAXUREARRRTRAANHARARAN TEMALNEAFARIN AR ARENNE—HXH#
B, HFENTEREMET AR MHEE. ENE: AFER. 2EH8Y. £R2 0. AXTR., HRRH.
HBOFRE B REXEMSEXN B RBATIEHE, TUSEARYXUOE —NEENT B XKE R RA T &R A
ALWEREFN LN, AR TNERELNMETH, NERRRMZBTITE,
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Culture performs a number of functions within an organization. First, it creates distinctions between one
organization and others. Second, it conveys a sense of identity for organization members.

XEMALARFPITHS I, ¥h, CE-NEALAPAMARZEERT KA. £K, CEETHALRRANW
AR

Third, culture facilitates the generation of commitment to something larger than one’s individual self interest.
Fourth, it enhances the stability of the social system. Finally, culture serves as a sensemaking and control mechanism
that guides and shapes the attitudes and behaviors of employees.

F=, XUAHTFTANALMANEEAGEFHEAE DREHEBRTHFARNRES, ®E, XHE—
REAIETEFHNN, 5l R EER TRWSERTH,

The role of culture in influencing employee behaviors appears to be increasingly important in today’s workplace.
Who receives a job offer to join the organization, who is appraised as a high performer, and who gets a promotion
are strongly influenced by the individual-organization “fit”. It is not a coincidence that employees at Disney theme
parks appear to be almost universally attractive, clean, and wholesome looking, with bright smiles. And once on the
job, a strong culture, supported by formal rules and regulations, ensures that Disney theme park employees will act
in a relatively uniform and predictable way.

HEUASWITEGHR, XUERWR IO TENERADNFERAER, #7327 THENS, BB ATHERE,
BRI TAR, HEEAMALLEGLNEADE, WHREANEH R TNERRILIBRABY . T, #
B, AWK, XHETE, —EFNTERMY, AEAAEHENLIET, —HBEANXAMRIET LR AL
B By R K DLAR T 8 — A T B 7 RAT#

Task 6
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Create a Positive Workplace Culture

Al BB RF XM (BF)

In competitive markets, leaders are under increased pressure to maintain a positive work culture. A positive
work culture cultivates greater employee satisfaction; greater employee satisfaction contributes to higher
performance; higher performance impacts improved client outcomes; improved client outcomes contribute to service

excellence.

EEEHANTHY, HRXARFRRRANEY, FERERRN TEX. RRNWTEXMERTER
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LEANFE B AT E R, I TERRETF . mRAENERARNMERALR M, RIRESR
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For a workplace culture to be positive, the direction and actions of the business must be consistent with the core
values of the people in the workplace. The people must trust each other and be able to openly express and exchange
ideas.

BT XK, DWW mAATs LS TG ANZ SN ERE — . ARLSHAMEEHE, &
BT RBFR B R,

Working through these steps will help with developing a positive business culture.

X 0 5 A B T KRR ke Ao

Unit Eight
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Task 5
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Vision and Execution: Two Sides of a Successful Strategy

REEHAT: RAYBEHEANTE

A strategic plan is not the end goal of the strategic planning process — it is the framework for successfully
implementing a strategy. Until a strategic plan is put into effect, it has no real value.

Rt R A R B BARNERNRL BT, MAERYLHEREWAER, AR TR H LRI, CRRALRT
Hr1Ew,

There are several keys to successful implementation. First, people directly involved in executing the strategy
must be included in the planning process. Strategic planning is no longer a top-down directive. Without the input
and feedback of the people responsible for executing the strategy, a seemingly solid strategy is likely to fall apart
when implementation is attempted.

By EHANANAKE B4, WA R T LFCEEES SITRENAR REAXFHRZE LT THHEL,
WREA R RIATRE A RN ANFA, — ORI S R T B2 B o

The next key to successful implementation is clearly communicating the strategy to the whole company. The
communication should ensure that everyone in the company understands and accepts the strategy as the best path
forward, and not simply the leadership’s latest idea. Without clear communication, employees lack a sense of

ownership and clarity of purpose. When a strategy is not understood or embraced, it usually results in
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misunderstanding and uneven commitments to implementation.

B EHHT—NRBEAENANARE ALY, HENZARLT ENEMBEAITETRYE, T
BREARFEWRFT AL, RARMOAE, AIHZEARTRMAAWERR, Y- TR AHEFERE LA,
CRE2FHRRBAAPSTHRESZTT

Another key to the successful execution of a strategic plan is the clear and straightforward description of the
plan and its operations. Even the most brilliant strategy faces failure if it cannot be explained clearly and concisely.

B PATREIT RN G —ARBREA TR A ZENARFRERT LYvHR WEESBELNRYE, WRF &
WE. HARMUEE, w2l kK,

Task 6
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How Do You Create a Culture of Innovation?

o4 ) 2 B B X A2

Have you noticed the courage buried in the word “encourage”? To create a culture in which innovation
flourishes takes courage. Determined innovators are always courageous enough to establish a culture in which
innovation is greatly encouraged and rewarded. Here are three ways to do that.

TERE B XN AL HERD? AE—HAFEHRENIATFET R AROHAFH LR RY
WEAERI MMM RpEFH X, XEF=ZMF ik,

Put innovation at the heart of strategy, and persist it in every message. Think of innovation strategy as a
pyramid: big bets at the top, a few projects in development in the middle, and a broad base of continuous
improvements, lasting contributions, and early-stage new ideas at the bottom.

EUAFKERBERNES, BHEF—FER. TAFRBEARZE - oF#: WHEARE, FPHENNSELF
RWAE, RBEFW K. FATRPAFRUHREN) 20,

Define jobs around innovation. Make it a job prerequisite. Consider 3M’s move to become one of the first
companies to tell professionals that they could spend 15 percent of their time on projects of their own choice. Now
many high-tech companies know that they can’t get the best talent without providing this kind of flexibility. And
some of those self-selected, self-organized projects might even result in a blockbuster product or line of business. For
3M, it was the Post-it note.

BRI E X TR, EEENTHEREREE. FREBME N F —ERE LA AT LLE15% 0 i
LA E CHRENTE ERARZ— AARSEHE AR MY, WRFAREXHRFYE, IR EREGRS
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Recognize innovation in every part of the company. To build a culture of creativity and innovation, Gillette
developed an innovation fair in which every unit could show off its most promising new concepts. It shows that
everyone has a role to play in a culture of innovation.

KT RAFENETHAH H TR —Fral @R FEH XA, FFARRT —MIFHELS, FMELBTU
BRAEBZAMBNHMRS, ©RH, AUAFXAE, EMABTUREER

To go from idea to successful innovation requires a great deal of support and collaboration.

AR | B2y Al 3T T B ARSI a1,

When people are surrounded by constant communication and encouragement, they can find the courage to try,
fail, redo, and try again.

SANPAH ORI E R, RNTURIFAE2K, &K, EH, B2
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Five Tips for Making Your House Greener

W EFEFRRNERAEN

There are plenty of ways to make your house greener. It doesn’t matter how many people reside in your home. It
doesn’t even matter about the size of your home. What matters is how your house looks and how it affects you and
others residing in it.

ARETHETULEREEFERR REXEFPAFTEE, REANANMEXRE, EENEZRNETFER
KT, WRE LM EEETNANYH,

It is very important to make your house greener because it has a direct impact on your health. If you keep your

house green, you avoid the risk of many dangerous diseases. Here are some ways to keep your house greener.

EHRNETERZEREEN, BACEERHARNER, PRERFTRNETERE, ’RBATHS AR
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1. Good and reliable interior

1 A4 R 4

Indoor material must be of good quality for windows, doors, cupboards etc. These things play an important role
in keeping the house green. Doors and cupboards must be of high quality wood. Aluminum windows should be used.
You should use high-quality paints for walls, doors, windows and cupboards.

BPAWNLBAEFNEANBRLARESR, XBREXREETHRECEFEEER. TARELHARA K
AM. BERBHEF . REZA®RENEBRFAEE, 1. FRRE

2. Wide windows and doors for ventilation

2 AW TTERER

Oxygen is a necessary element for life. For a healthy life, windows and doors should be wide and usually they
should be kept open for at least 15 hours a day, as fresh air is good for your health.

LREMFTLFNTLE, W TRENEE, FPMINZEEN, B¥ —REPEF ISR, BAFLEZE
SR EREA L

3. Plants and flowers around the house

. FFAENLE

No one wants an empty house, and plants definitely play an air-freshening role. First, plants provide you with
oxygen necessary for survival. Second, plants and especially flowers spread an attractive fragrance. All unhealthy
odors are eradicated from your home and you feel fresh whenever you are inside it. Flowers also make your home
interior look more appealing.

BAARERE T, TEYPTREETHEFZANER. B4, HAACRELEFHTEFNRR. £=, Y,
ARERHEBFANETR. IAFBRENARB2ARN R EHFRE, FRAEEEARRSREF &, #L4
URWREFELRERT Ao

4. Regular disposal of waste

4 A2 R

It’s very important to dispose of waste far away from your home every day. When waste is kept untouched for
many days, it attracts bacteria and viruses. Flies and mosquitoes are attracted to garbage and start multiplying in

such places. As a result, diseases are caused.

BREBRREHHTRBENRREFEEN, LRIPRRF S RIYERN, C2RINEFIFF, L8
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5. Use of anti-bacterial cleaning materials.

5 B PLE R M A

Usually unclean fans, floors and walls breed bacteria and viruses, which are then carried by flies and
mosquitoes. These carriers then infect humans through contaminated food or by direct contact with the body. It’s
always recommended to use anti-bacterial or anti-viral cleaners to clean fans, walls, floors, laptops, and TVs.

BEATHONER ., AEFELREBETNREE, REHERARTEYT, ILETERABRIZTRNR
MREEEMARTRERRAR, BRNEERWEAREITRFHREARFERER ., FE, MK, ELREE R
Mo
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Top Three Green Home Innovations

ZAKEREMH

In the last decade a growing number of people have become interested in conserving energy and

ERXEWTEE, BRASWASTY 4 IEM

preserving the environment by living “green”. There are many things you can do to reduce your carbon

BAREEFRRP RS KT UBR S FHRBD KK

emissions and help to make the earth a better place for future generations. Here are a few suggestions.

FHTERREATFHAERE —ANEFHHT . XEA L&Y

LED Lighting

LED /& ¥

Although LED lamps initially cost more than standard incandescent or compact fluorescent bulbs, these
long-lasting LED lamps will eventually be worth the money because of energy saved. LED lamps also produce a
cleaner, more natural light.

B LED I RAT WM #H TAREARTREERTOENT, B T8, X8 AN LED R AL RMA FE.
LED T - £ ERiE. EEANL.

Water Recycling

AIEFHA A
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“Water” is a hot topic, especially in the Southwest. Whole-house water filters are now available for cleaning and
reusing water from showers and baths. Gray water systems redirect the used water from washing machines to lawns
or gardens.

HOB—ANITER, ARREBEEFRR, 2ERABAETRATREMELEANRBRBELR K. KKRE
¥R ARERIE W EFLALE,

Air Purification

EREL

Ar

In recent years indoor air pollution has gotten a lot of attention. Building materials and embellishments like
paint and carpets can “shed” chemical compounds into the atmosphere, and because a home is an enclosed space,
those compounds can sometimes accumulate to dangerous levels.

HER, BEARRTRIBTAMNG BRE, BAMBFRGY, WdBfd, 2B LD HEE KK
¥, BAZXE-ANHANEE, XBMeuHRSREALOH AR,

Installing a whole-house air purification system is one way to keep indoor air clean and circulating.

RR-NRENEZNZARFURARRRENZAREREIRE —F 7 %

Going “green” doesn’t have to be a challenge. A home is a long-term investment, and you don’t have to start
from scratch. You can make small changes like choosing environmentally friendly paint or LED bulbs. Chances are
your home will need improvements eventually. Whenever possible, choose upgrades that will reduce your carbon
footprint. It’s good for the planet, and it’s good for you.

AEREHT —RE-ANUR BFTRE-IKAEE, RABRKT . T UK BN ERE, nkF
FRBHHE LED STH . RTBRNRXRLATERE. REATR, AETUBRIRRENA R, XX HRAEFL,
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I. M. Pei and the Louvre Pyramid
— NE%5FBELFH

Ieoh Ming Pei is definitely one of the biggest names in architecture. Born in China in 1917, Pei was the son of a
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prominent banker. He grew up mostly in Hong Kong and Shanghai. At the age of 17, Pei left for the United States to
study architecture at the Massachusetts Institute of Technology and then Harvard University.

MEBRNREARREFLAMANZ —0 NEH 19T FHETHE, B—NUFLRTRNILTF. HETEN
EHEKK 17T SHE, NEHEWEXE, LFERLETIZRMAHAFEIRAYE,

Pei attracted great attention in the U.S. for the John F. Kennedy Library in Boston, but it was the Louvre
Pyramid that brought him worldwide fame. In 1981, the newly elected President of France came up with an
ambitious plan for a variety of construction projects, including the renovation of the Louvre Museum. Pei was
invited to join the renovating team. Pei finally agreed to take on the project after three secretive trips to Paris.

NEHEXEERIFN AR - FREBEFETEIXE, B FELFEEMBHEL, 1981 £, XAH L
BWEELARY T —JARCHH N IR, @F  FERYENEC A, NFEBEHMNKERE, NEHAER
FWHEBER=Z%kE, ATRERAEXANTE,

Pei designed not only a glass and steel pyramid to serve as the entrance to the Louvre, but also a transformation
of the interiors. The public reacted harshly to the design, mostly because of the proposed pyramid. In an attempt to
soothe public anger, Pei took a suggestion from then-mayor of Paris and placed a full-sized model of the pyramid in
the courtyard of the Louvre. During the four days of its exhibition, an estimated 60,000 people visited the site. Critics
eased their opposition after witnessing the proposed scale of the pyramid.

MEHEFREW T A EBREFEENFFFEHAD, TESABHATT ki, ARNEX—FITRBEHA,
FERENPNFHEFE AT PFRAKRAHEL, NEEFTRTIHEETRNEN, AFRENRETERT —
MERTHEFEER, ARANWNERE, AitA 6 FTASRTIANRT . AHE T 2FERAELE, #HIFRNE
0T AT R E R,

The new entrance was opened to the public in March, 1989. By that time, public opinion had softened on the
Pyramid; a poll found a 56 percent approval rating for the pyramid. “The much-feared pyramid has become
adorable,” wrote a French writer. The experience was exhausting for Pei, but also rewarding. “After the Louvre,”
Pei said later, “I thought no project would be too difficult.” Now the Louvre Pyramid is Pei’s most famous structure.

FNET 1989 £ 3 A ART Ko i, ERMLFENSEEEHRML; —ARAET, &FHNWIHEN
56%, —LEEHEREE: “CARBENSFREERR/TET . " RBEEFUNFRAGEAR, BoH kK, &
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Amphibious Architecture: Flood-Proof Home Designs

WHERRN: BRERkit

Instead of trying to beat back the rising flood, innovative amphibious buildings can adapt to the rising flood.
These buildings are ready for whatever Mother Nature might throw at them — even 10- foot floodwaters. Let’s take
a look at just two of them.

RFWAEAELNT UEN AU LAWK, MARREFERY LR A, XBRACLLBELEFAEXEHR
MM WET &, FWEZ 10 ERFWEA, RINKEFLFNEN

The UK’s First Amphibious House

HEE - EREEE

The UK’s first amphibious house is located on the Thames River. And the first amphibious building in Britain
will be completed soon. Baca Architects designed this home for a couple who wanted to live on a flood-prone island
in the Thames River, an island easily attacked by floods. This building is equipped with a terraced landscape. And
this terraced landscape acts as an early warning system when the waters are rising. The terraces will be filled with
water before the “wet dock” under the house is, and then the home itself will slowly rise to stay above the water.

REF-EREEFEATABLIT L, AEE - BERBEEALERKETE T, Baca BRI ELT V-t R HAR
HTINMEE, ANEEERBINZIEARRNE G L, INGRAZPHEARE, KERAAHERN, U
AR EFM, XAFERARE THRERAWER £F T TENEME W, WHLSPAHEK, REETAL
Holg®g LA, RiIFEAEU L,

Solar Powered Floating School in Nigeria

J& B A T 33 50 K P B AR

Residents of Makoko in Nigeria have been building houses on stilts for generations. People there go from one
house to another by canoe. As sea levels are rising, officials threaten to tear down the entire community. If these
houses are torn down, 250,000 people will be homeless and have to look for a new place to live. Architects found a
solution in floating structures with improved sanitation conditions. The first completed example is a three-story
solar-powered school.

REMNELGHAHNERNRABEGR LEZFFo MENARBAAN-NEFEF-ANEF. MEHTFEL
#, BERNBHERZENERK, mRXEBEFRFE, 25 FARIRTE, SAIFEFWEN. ZBRFNRA
T—MBRITE, WREBTLELFGNEREMM . F—NMZTRNATRE—FTZEBEAMEFR,
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This amazing floating school addresses social, physical and ecological needs. Built on top of 256 recycled blue
barrels, the school buildings are made of triangular bamboo and wood. Makoko’s residents made full use of their
skills when building these structures. With three levels, the solar powered high school has room for 100 local kids
and recycles rainwater to flush the toilets. And the cost for the whole school structures was under $7,000.

ERAARKERHERFRT AL WRMESTER E2S6 N TEHKWEECR LREARERA=ZAHN
M FARKEERN, Makoko Wy ERAREX LAAM EFA T HAINSR, XTAMBEFHRA=ZE, TEH
100 £ L HETF, HFERTEAN L. ENMFRHRARKTE 7000 X0,

Unit Three
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Vegolution

BB

The Belgian city of Ghent has declared Thursdays meat-free days. Should cities around the world join in the
vegolution?

RAIMRETERENTA LA E , HREMEIRT R MNRRED?

By encouraging people to eat no meat one day a week, Ghent hopes to improve public health and reduce our
impact on the environment. In fact, according to the UN’s Food and Agriculture Organization (FAQ): “The livestock
sector has become one of the top two or three most significant contributors to the most serious environmental
problems.”

REFLEERIBMANERA —RLCH, REEARER, RO RINATRENE N, FLE, REKLER
RAL (FAO) iftix: “BRVYEEZR I FERSENNRHAANAANAIAREENETRZL—o

And if the idea can be accepted among people, the impact will be enormous. If everyone in Flanders (population:
six million) does not eat meat one day a week, it will save as much CO2 in a year as taking half a million cars off the
road. Imagine if every city in the world followed suit!

WMRXANBEEPANEZ, BHEEEAN, wRBLEHNEMA (AH: 6007 ) FRAH-RTZA,
HA—FNTEN_EUREHL TR 50 THAFNHKE. BT, wRHRLHTANKTHRE E!

So even though I ate out in Brussels yesterday, I chose a veggie meal. Don’t get me wrong. I’m by no means
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vegetarian. In fact, I love fl esh very much. But for the past couple of years, my wife and I have changed our diet and
try to eat meat or fish only a couple of times a week. After a period of adjustment, we both feel healthier.

ik, REREREMEERLK, REREET ERE, AR2R RETERRENH, FX L, RE¥
EREE, BEZZNNEE, BREFRETREIR, FARZLRARE, 21— B EWRE, RNB&
BERET

“There has been a great increase in demand for vegetarian dishes at my restaurant over the past few years,” a
Ghent restaurant said. “The selection of vegetarian dishes we offer has also grown considerably.” He adds that his
clients are eating veggie mainly for their own well-being, and then, the environment.

RE—FBER: “EREZLEE, KNBEEARRNERTTRANEK, 7. “RIORFRWERLXNEE4
ATRAWHK, "HANER, WEFZERZERANTHTWEER, HAENTHHE.

The idea has been picked up by media around the world and captured the attention of ordinary people. One
meatless day a week is a great idea, and no loss for those who want a tasty diet. Let the vegolution begin!

EANMBEPHRERNERER, HFRITERBANER, —A— KL ZHNENMFEE, dTHLBEER
REWARD, RE-NMFEHNER. EERITHET!

Task 6
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Earth Hour

HEk— e (BF)

More than 134 countries across the world, including the UK, turned off their lights for an hour on Sunday. The
event is in hopes of creating a sustainable future for the planet. Environmental charity World Wildlife Fund has
organized the Earth Hour event.

BREFAEBANNLR B4 S NMEXAHERT— Dot XREFHEFEAARAUE - NTHEEWEKR, HEEE
Bt B A Sy e AR T MR — /N FES,

The event saw iconic buildings such as Big Ben, the BT Tower, Buckingham Palace, Windsor Castle and
Edinburgh Castle blacking out for an hour. The event took place at 8:30 p.m. Sunday around the world and it
started in Fiji, New Zealand and Australia. The aim is to call on governments, organizations and individuals to take

actions to tackle climate change.

FESHE, AR, KEERGAR., B&XE, B REMZTEREFHRIURAEE - M, XFEHT
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Parents Use TV as an Electronic Babysitter




REFPEALEEFRE (EF)

Television has become such a major part of life that many American parents use it as a babysitter.

RRBERAEFN - NERARHL, FFEXEIFEE LERSE

A new study shows that almost one-third of families have TVs in children’s bedrooms, and the number of
television programs geared toward infants is growing.

—FHOHRERNA, A= —WRELALERZEZHARMAN, WrBILNay B KB A TBH i,

Katie Weaver has her hands full. Four children in her Kkitchen, and two of them are hers. All of them are under
the age of six, and thirsty at the same time. It’s enough to get on the nerves of any adult. Like many of the 1,000
parents surveyed in a Kaiser Family Foundation study, Katie admits she sometimes uses TV as a pacifier when her
children are overly-excited and it usually works.

AFFHRE/ATNR, WRFEAONET, HFAMRAA, BNBFE ALY, AR 0B, XEUK
RAMRE A, IFEAN, BYIEKEHK 4SS (Kaiser Family Foundation ) 28 1000 & XKk $ W F % A —F,
LEFNETAEN, RSB RNLERE, EUBEREA,

“I don’t use it as a babysitter because they don’t watch enough or long enough for that, but if they are very
hyped up, sometimes I’ll use TV to calm them down,” she said. While there has been some concern that watching too
much television fosters obesity in children, the long-term effects of parking a very young child in front of the “tube”
are not clear.

Wit: “BAECLRE, BHUNFERNHEREK, EoREAN1FEDE, ARELSA WL G4
Tk 7o BRAAECEASEALSFBILERLN, BEE-ITEFINETEEARK TN KARHETESL,

“A lot of them are two-parent working families, so we’re talking about having very little time with the children.
If that time is used in front of a screen, rather than interactively, it’s compromising the way these children are
learning to pay attention, the way they’re learning to problem-solve, and most importantly, the way they’re learning
to think and use language,” said Greenspan, who is the expert of the Kaiser Family Foundation study.

“CUNREBERELERE, FURNANEMETE -—ROHERD, IMXERL LR EZBEAHN B
W “WREMEARAAERRN, TARLY, XEREXVEFEIERINTR, FIBREAARTX, REE
WE, AMFIBREMERABETNFT R 7

In the survey, parents of children much younger, up to a year old, report viewing averages of an hour per day.
For kids one to two years, it’s close to an hour and a half. Greenspan believes babies and children under the age of

two should not be watching at all and he’s worried that some parents are concealing the real truth. “If anything, it’s
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an underestimation, because if a kid’s watching two hours, they might say an hour. So I think what we’re getting is a
minimal estimate,” he said.

ERFREY, FROE-IWEFUXERER, PHEXFRA DK, XT-2HESWHRFERL, 22X
H—ANNE, BARBBE AN BINAFE U THWEFRATE ZERN, B —MR KRBT EMH, “wRHM4
4, BREBEET, BAWR-ABRTFETHEME, SNTHELH—IDE FTURANBZNBEHR R A&
ERE W, 7,

Television programming for very young children has been increasing. Yet one researcher involved in the Kaiser
study says there is still no evidence that children up to the age of two learn anything of value from television.

BHEGLKERTE -, KT, SH5UHFRN—AHARARR, MARAEREERN, HLEUTHIL
TN LFE T ETEREHRE,

Task 6
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Smart Lock

A

In the home of the future, you can skip the keys. Just tap your phone, your door swings open.

EARKROEE, RTURITAR, REEREEFI, KOTRETT,

A new company with a high-powered designer is hoping to take that vision to the masses. That company, August,
introduced its version of the so-called smart-lock to the public last week. The lock is the brainchild of CEO Jason
Johnson and renowned designer Yves Béhar.

—FAR—URAPFRITTRFLAAFERX—BRF L AR BAR, NA, LAGARNET CHFEE
Y. XEHURERIMTEAR ARBTF LTI FFR B NARE,

While people may like the idea of smart homes, according to research firm IHS, only 5.6 million smart
platforms have been installed globally. But the number is expected to rise to 44.6 million by 2018.

FRNFHS K, BRAMTRERFRXENES, ELRZENHRLT & RA 560 74 EFIT2 2018
£, X—KFHBE 460 7 .

Smooth and round, August’s lock allows users to unlock their doors by using their phones.

August R EE, AFRPERFITH.

Customers can also let in a babysitter or a maid by issuing them a temporary wireless key. “We’re approaching
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it as a consumer product rather than a piece of technology,” says Béhar.

EPAETUBRR BN o T RAAR LR R I Ft ok, TR R “BNECLE-—RBFE, TF2—FK
Ao

The lock, which uses Bluetooth, fits smoothly over an old-fashioned door with the help of two screws and some
wing fl aps so customers can retrofit their doors without altering the appearance. Users open the door by holding
their phone app up to the lock or tapping a button on their phone screen.

RFARAETEANY, EHERRELA A, TURARZRELRT L, IREEPRTUEFK
EARAKEATREE AP TUBRIRFINARFREH L RERFIERE LN EART T,

August has raised over $10 million in venture capital funding for their lock. It faces a lot of competition from
both well-established brands and start-ups. Yale has its own line of smart locks while Kwikset released its smart-lock,
Kevo, last year. Meanwhile, start-up Goji plans to release a sleekly designed smart-lock that will take pictures of
people who knock on your door and send the pictures to your phone.

NABBAMANHHFERT L 1000 7 X THWRICH T KL CHEERE bk &EMTE LD NES TS,
HEAHOWERYRT, T Kwikset £ LA T & 84 Kevo, 5 FEE, A2 7 Goji 1 X% H — sk &k it# =7
WaRY, ETUHERITNWANE R, R RZAREFIL,

This lock is August’s first product, but they don’t seem too worried about the competition. “We’d love to see
other people enter this market,” says Johnson. “It helps us if more people start using smart locks.” He adds: “We’re
about changing the way you interact with your home. We have keyless cars, why not keyless homes?”

HKEURENAWE -, ERNRIHFRARECTE S, “RNFLFALMAFANINTG, "HBBK,
“WRESWATBERFRY, X2 BMNANF Y. " THE: “RNEXARRSZNEF TR, RINALH
RAF, It LBATRARNKET
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Tips for Online Shopping on Singles’ Day

AR W

For those who just love to shop online, now is the best time of the year, because Nov. 11th, China’s Singles’ Day,

will see some seemingly irrational discounts, in line with the tradition that was started in 2010.

MTHBREAN WM ARR, AER-FPRFOMHE, BX LA 11 E, PENERY, 2HIA—&
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Last year, Taobao, a major online shopping website, set a record of 1 billion yuan in sales on that day alone, with
a whopping 19.1 billion yuan exchanging hands on the website. The number of sold items paralyzed the delivery
services due to overloading. On the verge of yet another annual spending spree, it’s worth reading up on the tricks
and tips to make the most of the shopping carnival.

FE, ABAWNYNHEHERNRL X - RGHEFRC T 10 L THLK, AZME LWHFSHHAL 191 L7,
EHREWHEER GRS ERRTERE, AX—KRFEHRERNEERZT, B/ —E0T 200 WHER
TR EFFE ],

Select goods early and rationally

B A& EHR

Put everything you want in the “shopping cart” to make a list of potential purchases. Then go through it
carefully, removing anything you selected on impulse.

ERBENRERKL WM EE, 7| - KEAWINERE REFERE R, FHER—HAHEFNRE,

Seal a deal in advance

AT E BRI

Talk to service staff as early as possible. They may have already decided on a discount policy for Nov. 11th and
may even ship the product to you in advance, which is a good way to avoid the heavy online traffic on the day.

RESBHEARHE, AN THEZRET NA N HWRFTBER, EETHRRAK - RLAZLE, XE#EL
EPNCE 8- &b S

Manage your budget

CHERNTH

Popular items will be in strong demand, so make sure you’re ready to pay with the least number of procedures.
It’s best to deposit a reasonable amount of money in your Alipay account so that you can pay without going through
any lengthy verification. If you’re planning on using a credit card, you can call the bank to apply for more credit, but
only spend as much as you can afford to repay.

HIHENTRERK, FIUERARKEEFARDNWEFAK. RFEXNETRF FEN-ELENE, X
HRRTURAERETARKNBERTULN T RETERAEA R, ATUTRELETFRESLWNER T,
BRI R R S 5.

Look at the real items
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With many products, such as shoes and clothes, it’s better to look at them first to check their quality, size and
appearance and insure you’re buying the right one.

MXFREFE, hnBFRRK, RELFEECN, EHEEMNOEE. RYF0, AREZHENN,

It’s all about timing

— 5 Bt A K

According to Alipay, there are several peak hours when online traffic is heavy and there is a higher risk of failed
transactions. Try to avoid the following time spans: 12:00 p.m. - 1:30 a.m.,10:00 - 11:00 a.m., 3:00 - 5:00 p.m., and
8:00-10:00 p.m.

REXMFEHRE, REREANERLA LA TGS &, X5 KB A EF o R B % T A E K :12:00
p-m.-1:30 a.m., 10:00-11:00 a.m., 3:00-5:00 p.m., # 8:00-10:00 p.m,

Track and open your package

BREFTHENEER

Because of the huge demand, delivery mistakes are inevitable, so try to track the package. If the product is
perishable, keep the tracking record in case of a dispute. When the package arrives, check the item carefully before
signing for it. Now you can go ahead and enjoy all your new stuff!

HTEREBEEXR, BRARENEL, FUREBEREAR, WRFEEHEW, RERELE, UFRESE
LBERE KN, EERAFERLED G, RECTULAEZZRIANHTAET!

Task 6
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E-Commerce Challenges Traditional Shops

BFHSRBELLH)E

Lynne Shaner used the Internet to buy everything she needed for her wedding and holiday gifts for her husband
and step-daughter. Other than food, 90 percent of her purchases are made on the computer in her Washington
apartment.

WE-DHFA LR LA R LY EEATTEADTFN - BT R4, #90% W X424 #h 4k 8&
W B B b SR R B

“I find that, by being able to go online and choose the things that I need to choose, and have them delivered to
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me right at my doorstep, I eliminate all the driving, all the crowds, all the noise of that, and I usually get a better
selection,” Shaner explained.

VBB “REA, BER LNEAFRFEAENAE, FERToRENBALK L, RRABRT AN
T, iRy, RAVBAEFNESE. 7

Analysts say U.S. online shopping has hit records in November and December. Fifty seven percent of Americans
have made at least one online purchase. Traditional merchants worry that the growing e-commerce will shrink their
share of the market. Cornell University Marketing Professor Ed McLaughlin says they have reason for concern.

AALH, XE 1A 12 AWFEMMA TR EFE. STARWEEBAZI R AR LU, HEEX
HO, BHEBEKOETHSRENLTIRI . RRAXZTHFERREI DG RIMN, MNAEHES,

“Anything that can move online will go. It is just a matter of time,” he stated. McLaughlin says traditional
stores can keep their customers by offering goods like clothing, which customers may want to see and try on before
purchasing — as well as items that are difficult to ship. He says some bricks and mortar stores are also pleasing
customers with services that set up or repair computers and electronics. Traditional stores also offer a social
experience that some shoppers enjoy.

CHTEERNEBHIRNEAEBQ MR, KR BHEFE, "k, XXZAMAN, KATETURIRGEHFLMR
RXEWHRKRGEMNNBE, UHETREREEWEIHNAEEHRTN, TA - BRBERREE & ML,
—SSAELEL RGBT RRBMBE, #ARELRGE - LW E EREERER

“Oftentimes, you need that last sense of ‘this is exactly what I want’ before you part with your money,” he said.
“And you can’t always get that online. It’s a rather cold process. Traditional stores can also deliver goods more
quickly than online retailers,” Martin says. And smart merchants are using stores to guide customers to websites and
using their websites to encourage customers to visit their stores.

. “BE, EREEIBHIAZIN, KREERF M XEZRBENWWRRE. 7, “GUXTREZER L
BB XS, RE-ANHMUANTE, RAFELTURLN EFERERMER, " TH, TRANBERENAHA
JE 5| R BUE B Wk, JFA R W 3k 80 BUE I E TR E -

While e-commerce worries some merchants, it’s a huge boost for delivery services like FedEx and UPS. UPS
Manager Dana Kline says e-commerce means her company is even busier than usual this time of year. “We are
expecting 28 million pieces on their peak day, which is December 20, which is up about a million from last year,” she
noted. UPS is so busy that it’s hiring 55,000 temporary workers during the holiday season to deliver gifts. Those

packages are headed for homes, including Lynn Shaner’s purchase.
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Poker Shark

ks

A computer program, “Cepheus”, has solved the game of poker. The Computer Poker Research Group (CPRG)
created Cepheus. It claims Cepheus can not only play poker, but also beat human opponents.

— AT ENRF A EE”, BEMRTHTER HENPEHEANE (CPRG) Al TN ER. EFEKLE
JEAARTT UFTAN R, DL A KA F

Games, such as poker and chess, have been used as test beds. New concepts in artificial intelligence are being
developed. Past successes in this field include IBM’s Deep Blue. It defeated world champion Garry Kasparov in
chess.

PRMERLRERCBAERB G, ATEFRNHFRASEAR R, TEAXNMFRNW R EHE IBM iR E,
CEERZBELETHER T AT EME R T X,

Poker brings special challenges to artificial intelligence researchers. The players — human or computer — don’t
know about the past events. They can’t see the cards in the hands of their opponents.

FRARGI TR T AWK, FTERALEZRUEN, TEB TR LR ENER, NFFE
FFEHM

The CPRG determined that any game could be solved. Over the course of a lifetime, it could be played with 95
percent confidence. To test Cepheus with poker, the computer was trained for two months with more than 4,000
CPUs in use. Each CPU considered more than 6 billion hands of poker.

CPRG AN AT R AT AR, E—4EW, CTUA 5% MWECKRER, b T AT EIRMWERE, K
WA 4000 £ A CPU MBI THEZ T HAMA WYL, F4 CPUAEL R T i 60 LF W,
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That amounted to more poker than has been played by the entire human race. From each hand, Cepheus was
able to improve its play. It can refine its choices to get closer to finding the best possible solution.

KL TFREMEATANILES NE—FREE, WEEME A CHTE CTURE B THEE,
UEEBR TRERENFIT £,

In developing Cepheus, the CPRG’s goal was not to beat all human players and win the World Series of Poker.
This technology is just one way to make a computer actually “think”.

AEFRAMERER, CPRG H HRARHERIIHALTLE, BRERIEAFK XTAEARZUEHEERE”
Wy — M %,

The next step for Cepheus will likely involve more hands of poker. More players are added. That will add more
computation problems.

WEEHT-—FTHRIIKESWI T, BWESTE. IWEWES WIHH A,

Cepheus thus far has proved its prowess with cards. But what it does next will be limited by today’s
computational capabilities. Computational power within the CPU/GPU, storage and RAM has continued to evolve.
It allows for more complex supercomputing, software programming and problem solving.

BHM AL, WERELIERT BN, BEET—FHIHERZASRNITHEEIWRA, CPUGPU, 7
BN RAM WITEE D EXTH R K. CAWELZFWRITE, REGEM MR,

This allows the computer to learn. In the case of an unbeatable poker program, the computer would have to
learn every possible move in every possible given situation. Then it would draw on its database to know the possible
best move to make to win.

EAWHENET  E—NMEERLOIEERFUERT, HENK R AEIE-NTRNLEHATHE—
MRS, K)E, CLRRECHEEE, mETRNRETH, URFEF,

Task 6
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Story-Mode Minecraft

K EE R LW R Abrand new Minecraft game will be story-driven.

—RAFW (R HF ) R DL E I 5, The new series of Minecraft: Story Mode will be set in the world
of Minecraft, but it will feature an original story that combines new characters with familiar themes. It is driven by

player choice. It will be a separate standalone product.
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FRAW (RN FFEX) BURABRAER, BEERUN-NEEFTACTRT TN EHEN
B, CRENKNEFNBAN, CHR—A ML L &, The decision to make the new game
community-driven is potentially brilliant. It’s interesting that feedback from the community is going to be brought
into Minecraft: Story Mode. In a way, it echoes what Minecraft is. It is a user-generated world.

MHFTHERERBHHRETREATN, ARNE, REERHRBEEHIN (ROHR: HELRX) &
EMBEL, wFRT (RWHR) tha. XE-A P ERWER,

It’s likely that there already have been gamers on Minecraft fan blogs. They have come up with theories as to
how the universe was created. There could be lots of contradictory things there. But from a marketing standpoint, it
makes all the sense in the world for the community of “you guys are going to write this”.

(BWHRA) WHLBE L THEZATET. MRBT X T HFELAHAERRNER, BETHLA
REMEIFEWER, EATHEHNARRE, BT “RNESIREXE" AHERREERAELN,

Minecraft first came out in 2009 and is probably due for an evolution of some sort. Story Mode seems like a
natural next step. A dedicated fan base has very high expectations. It will be satisfied with the story it is
developing.Minecraft

(HRWHER) EREBT 2009, RTEZHTEABANER, RFREANLEREANT—F. -4 %
TR LBEERBENE, CoHEEERBRWHEREHRE, RWER

There will be challenges, however. Minecraft does not follow what the game industry is used to working with. It
will be a completely different development scenario. It is a world with no story and starting from the beginning. As
long as the Minecraft story is popular and successful, that might be OK.

R, BRESARE (ROER) FA R A EBERTLIRNEE, XRE—NRLFRANTFRGRE. XE
—MA—TIEREARENH T, RE(ROHR) WEERZRATRY, BRTUT .
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Driverless Cars Will Soon Hit Our Streets

EABRAFRR S L (E4)

You jump into a car, tell it where you want to go, then sit back and let a computer take control. It seems like a

dream in the future. It isn’t.
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Google’s Fully Functional Driverless Car Is Adorable

BROLGREANBRAFEETX




Google unveiled its latest self-driving vehicle on Monday. It looks like a cartoon koala wearing a fez.

BRA-RATRFWEHERAE, CERKRG—AFELUREF K

This self-driving car is fully functional. It even has real headlights. The round, white and gray car is designed
without a gas pedal or wheel. However, because of California state law, a real person needs to be in the car and ready
to take over in an emergency. The goal is to finally remove any controls inside the car. If so, passengers can take a
nap or knit while the car does all the work.

EWMANERAFHRTL, BEEFRENUN . XWAEMKENENREL A BRI FR, AW,
MHMFE—WEENELRRSNE, ERERLABREANITABHKE, WRZXAWE, RETUEREH
IR RITAERE RER,

Google’s self-driving car team will continue to test the vehicle on a private track in California.

AR B BRAF ARK LA N —FAARTE EWEXKE

There it works its way around traffic lights. Google has said it’s interested in launching a pilot program for the
cars in the coming years.

EMECRFLRITH, ARET, CHABERKR/LFRBIREFRR KT

When the tech company first started experimenting with self-driving technology, it modified existing cars, like a
Toyota. It added multiple cameras and sensors and an onboard computer. Now Google has moved on to making its
own car. The car’s dome-like shape is for giving sensors the widest field of view.

SR FHEAATFRBRB B REAR, EAATWAFRTTRE, RRFERF—H. W T 2R
Bk ERBM—CEFRER. AELARCETREFTHCHAET AFNETHREN T HERBRERENW
WE

A car could help put people’s minds at ease about the technology. Before self-driving cars can start taking us to
work, companies need to figure out issues like hitting a deer and improve basic driving functions. Companies also
need to work with governments on legislation to allow driverless cars on all roads.

ARETUUANAXFAEARKC A EHERAFTF BT RN ELIEZN, AFFERREE R LW A,
HRHARANBRA R, AAXFESRFNEFLE, ARRABRARFATAEE L4753,

Google is just one of many companies developing driverless car technology. Universities and major auto
manufacturers such as BMW are working on similar vehicles. Google hopes to have its own car on the road by the
end of the decade.

BYURERETFRAANBRAFEARAAT Z—o KEMETL (BMW) % 3 B35 F Fl 3 B 42 5 4l K OLET R
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Fabric Charger

LM TR E

Imagine having jeans that charge your phone just by putting it in your pocket. That’s what this material does. It
was developed for the British Army. The fabric is made of yarn. The yarn can conduct electricity from a battery
pack to anywhere in your clothing. It can charge your gadgets on contact.

BE-—T, REEFFTHEAEDRERRLFI A, IREXMMBNER, CENXEERTFRAN. XM
TRERAY LM, XRDPETURERANEREFERRENETMRT . ETUREHADATETE,

The fabric has been developed by Intelligent Textiles. It can carry either power or data through a soldier’s
clothes, helmet, or backpack. It can charge gear that otherwise needs separate power sources.

KMPAYREBRGALET RN, CTUNERILRNWAMR., XERFCEFREIEE. cTUNEAFTESR
B R R A T

The materials have been field tested. But they still need to be weather-proofed.

KA HEELEAFTAR. BENNRATER AT,

And that’s all great, but could this ever make it into your home, and charge your phone or laptop someday?
Right now, charging a battery still involves wires, chargers, and sockets. Inductive charging is developing. But you
cannot just put your phone down on any surface and start powering up.

E—WBREF, EA-—REBJANRNE, BRAFIRELKERARD? A, HPRATELTERL,
FHRBFEE, REXBEEAR R, ERRFREFNFIHAAEETETELRERE

But what if your pants or jacket or bag could charge your phone, or laptop or anything else? And what if that
could be combined with some kind of inductive charging? You’d be able to almost totally cut the cord with your
gadgets. Yes, you’d need to charge up whatever power source you’re using now and then, but keep a pair of khakis

plugged in while they hang in the closet. It would be a lot different from having to remember to plug in your phone.

ERWREOET, XXRCTULRNFIN, ERAEHRAMFEARR? PREMRERELEERR
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Task 6

H#% 6

Pedestrian Power on Tiles

TARIR

This summer at the largest urban mall in London, visitors may notice something different at their feet. Twenty
bright green rubber tiles will decorate one of the outdoor walkways at the mall. Next to it lies the new Olympic
stadium in east London.

AERR, EREBAWBTUAFS, BENTHROEEIAWTALEL —HNATE, 20 hRE6WRKH
BERMATN—FENEE, CFARBEABOFTERC AT

The squares aren’t just ornamental. They are designed to collect the energy created by pedestrians.

FHARRR KA BN E T ARKEATAFEWEE,

It is estimated that 40 million pedestrians will use that walkway in a year. It will generate several hundred
kilowatt-hours of electricity from the footsteps. That’s enough to power half the mall’s outdoor lighting.

A, —FARKA 4000 FTAAERXAZATE, ERFENEBTRHEGEE, KRS N HF—+ 0 E5E
Bt

The tiles were developed and produced in 2009 by a 26-year-old Londoner. The 17.7-by-23.6-inch tiles are
designed to be used wherever pedestrians gather en masse: transportation hubs such as train, subway, and bus
stations, airports, schools, malls. The power is generated from millions of footfalls. It can be used to power a range of
lightings, signs, digital ads, etc.

MR — L 26 3 WREAL 2009 £ R A4 21 XA 17.7x23.6 KT WEA B IR TAARERNHY
KE, Hék, ARFES,, A, ¥, AFERBERL, e EREETFARNHI F, CTURARN—RIINBA
& BF)SEEGE,

Nearly 30 such projects have been installed in Europe. For two years now, four of its tiles have lined a hallway
at a school near London. They collect energy from footfalls of its 1,100 students to keep the corridor lit. Music

festival attendees’ footfalls have also been controlled to charge cell phones and power lights.

MMHELZLETHIONMANEFE, HHEEK, BHME—FreERNE B LM ETEHE/~, 11X 1100 £ ¥ 4
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Time on Its Side: Apple Watch Said to Be Raising Bar

MEXEAT: BRERFERE T A

Apple Inc’s “next big thing” is coming — finally.

ERNANT—HAELTERT,

Apple Watch, a wearable device, is set to challenge the players in the Chinese market, much like what iPhone
has done in the smartphone market.

A EREAEFRFR (applewatch) ¥& HETHHREITE, #IKiPhoners & 8 FH. 7 37 B ki T4
Though local companies move earlier in the wearable devices market, the U.S. tech giant’s watch is set to
dominate the market after its launch next year, analysts said. “There will be a great change in the coming months,”

said Daniel Matte, an analyst. “Smart wearable bands should not imitate but instead insist on their own unique
design.”

ANRT, REXALOVAETEFREETINWHERE, EXRXEMFELNFRRAERFELTE EEF
P £ RWAL AT AR AR T4 (Daniel Matte) &7 : “KRRINARREEAR . “BRTERT L LZES,
T BL % B B B AR AR, 7

Chinese companies have released a number of wearable devices over the past few months.

WHENUAA, PESCLEAT —STEREE,

A week before the Apple Watch launch, Baidu Inc, the biggest online search provider in China, announced its
first wearable device — Baidu Eye smart glasses. Lenovo Group Ltd, the world’s largest personal computer maker,
also launched its own smart glasses that can take photos. Xiaomi Corp, a Beijing-based smartphone brand, also

introduced a 79 yuan ($13) bracelet which can track basic movements.

#EApple WatchZ A8 — &, PERAWNALZE R RS RGEHTE AT (Baidulne.) B4 T EERT FREA
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With a sale price of about $350, the Apple Watch is expected to hit the market in early 2015 with more than a
dozen accessory designs. After the smart watch release, Apple will dominate the wearable gadget market in 2015,
threatening other players’ positions, according to a report published by Forrester Research Inc.

ERFRNWENAH350ET, Ttk T201558 4 Lw, BrERE TSRS, BEHBARLAA

(Forrester Research Inc.) X W —R| &, FRFRAA G, ERUEISEERTEFREE T, BRI
TR WAL,
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TN, RRAEERARNBETFHTIRER, ARPAEEFETULHTCEX KT, ”

According to Kaiser Kuo, Baidu’s director of international communications, Baidu Eye can also recognize voice
and gesture, “You can use voice commands, or gesture commands — like expanding to zoom, or circling an object in
your field of view with your finger.”

HHEEGEE L EHIE (Kaiser Kuo) N4, BEBRETURFFBFMFY, “URATUEAEETFL, &
AURFH A —hny RE %K, RERFHRENT R RE MK, ”

Baidu is yet to announce a release date or marketing plans for Baidu Eye.

BEEMMAEAEERNEA B HIEH TR

Unit Two

FET
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Trust Me, I’'m a Robot

HER, BREMLEA

Surgery in the future will look very different. Where now there may be up to a dozen medical professionals
present in the operating theater, soon there may be only two or three, with robots having taken over many of the jobs
done by nurses and support staff. Even the surgeon may be elsewhere.

ARWHIHFAEATHE . AEFAZETRASETIINETETLAR, RETRAFAH =, HLEAL
ZEETHIRBMARRNFES T, EEMBELELTRENL,

Telerobotics enables a doctor to do surgery at a distance. “It’s easy to imagine a future where, if I need a
medical specialist from afar, a robot could remotely become his or her eyes, hands, and ears,” says Joanne Pransky,
an expert on robot psychiatry.

TRENBABAREELA GG TEFHTFR WBARHRELERFLR L L4 (Joanne Pransky ) % : “R
BHRBEAR, WREAFE—MREGTWNEFEXH, NBATUTERREHRE, FHEL, 7

The first medical robots are already being used in hospitals now — the da Vinci Surgical System was approved
for use by the U.S. government in 2000, and more will follow.

B, F—HETNBACLEERERN —EHFTFARAT2000E B XERFHREER, HELRXFES
HLBEABNEA o
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“These robots work on the ‘master slave’ concept, with the surgeon as the master,” says Dr. Ara Darzi. “The da
Vinci system has three arms, and you can add a fourth, with 3D stereo imagery available during surgery. It also has
a motion scaling concept, which can be scaled down to five-to-one, so you can be much more precise than a human
hand could. The surgeon feels very similar sensations if he or she was working with their hands.”

AraDarzif§f £96: “TEPBANTHERER TR, AMELEREA. 7 “BETFREAAA=ANFHE, K
AU E OAFE, FARTUEAIDILERER, CEF—NEHEEABRS, TUHEDNREL—, FFUKERT
UAFRARS, WRABELRFIH, AL FTEXUNREE, 7

The robots act as an extension of a practitioner’s skills, which allows them to perform better by helping improve
control and precision. Already robots are being used to position endoscopes, and even perform gallbladder surgery.
The hope is that soon they will be able to perform major operations such as heart surgery, perhaps using nanotech
tools — microscopic robots — that would make the need to crack open a patient’s chest a thing of the past.

PLBAEALEA RN ER, BB REBERNTRE, CANREETRREFR BAREYARE
LAHE, EEHTEEFR, FERRUENBERTOREFAEABFA, AFTUEAHARBIATEA—BHK
MBA—K TR, BRETTFRABBRNFERN T .

Robots will also help surgeons cope with the exhaustion of long procedures, and the da Vinci system’s mechanics
have been programmed to compensate for the hand tremors tired surgeons sometimes suffer from.

LB ALK B SFHE £ AT KB B F RGPS, MAFTRANTRRECHER, UAMIBE LB T
%W F SR

Task 6

£ 56

Robot Revolution? Scientists Teach Robots to Learn

PBEAER? BEXINBAES

Would a robot serving you coffee in bed make waking up easier on weekday mornings? Could a household
robot help an elderly relative who is living alone? How would you like to climb into a robotic car and eat breakfast
with the kids while you’re all driven to school and work?

—MNEREH R NN BEASURETH IR LERAZEERD? — M ENEATUBBE? BERIH
FrExb¥MTHENEE, FNERENBEAFREFN—RZELD?

These scenarios may sound like science fiction, but experts say they’re a lot closer to becoming reality than you
71



probably think.

KGRI RKGR QAU EERNH, CNRRERNEERAL,

Brown University roboticist Chad Jenkins expects a near-term robot revolution that will echo the computing
revolution of recent decades. And he says it will be driven by enabling robots to learn more like humans do — by
watching others demonstrate behaviors and by asking questions.

TRRFWIBAE XERL- FLHTOL, AHRNBAEGR S LT FWIHENERHE T, wEH, Xk
BRAUPNBARAR—HF I —BIREMANT AR ERES

“The robots you’re seeing now mostly are analogous to the mainframe computers of the 1970s,” Jenkins said.
“But you’re starting to see things develop. The vacuum cleaners, the drones, those are the initial steps,” he said,
referring to iRobot’s Roomba vacuum cleaner, which has autonomously cleaned millions of homes since its 2002
debut.

Eefit: “GRAEFENIBEAKXRS LUT L HET0FREG AU EN “ERFTLFANEFHLE. RALH,
AN, XEHMERWHF R, "M, ¥ ZiRobot#Roomba® L%, H20024F F DUk, CELEEFETH
BENKE

“And these platforms are going to get cheaper while becoming more capable and more

BT ERREERE, B EEKRAEA

compact,” he added.

AL

And entrepreneurs like Dmitry Grishin, founder of a major Russian investment firm dedicated to personal
robotics, have taken notice. He says the industry could be worth $18 billion by 2015.

& Dmitry GrishinX H#H Y RELERKET, ERFF—XZENMNBARKAE HALA fL,
E20154, XAMT AL Wy PHE W fE L 218012 X T

But to really transform, roboticists say, robots will have to evolve from machines that can perform only the
tasks they’re programmed to do into automatons that can truly learn. That’s because it’s impossible to pre-program
a robot for everything it will encounter in the ever-changing real world.

BE, MBEALRN, ERELZALE, IBALAAR BIATHEESWILES N Y REZITWILEA
XEEAFTRANBEAEFIH R AN AL R T B NWFTAEFT L5,

“If you look at where robots are successful right now, it’s primarily in applications where the environment is

very controlled, like an assembly line where everything is the same, or in the hands of experts with PhDs, where we
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see them on Mars,” said Chernova.
MAREER: “WREEENBABNEFLYERET RS, BEERANRFEEE THENEAMAL, Lt
FAAEHE-—BHERL, RLREHAARLFANERTFE, RNEXELBZB THEA. 7
“To really get them to handle the complexities of our real world,” she said, “they are going to have to be
customized onsite. It’s not going to happen tomorrow, but it’s very close.”
“ERFULAMNAERNAEHRNE 2%, "Wk, “BNLAERGEH. ARASKE, BEERERT 7
Such a leap could help bring robots into the mainstream.

TAHCRA S TIBEARNER
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The Real-Life Barbie Doll

ALEFFTNE LR

With a teeny waist, exaggerated breasts, icy-blue eyes, 21-year-old Valeria says she is the real natural deal. A
real-life Barbie, that is.

AYNERWEH, WAFTENE, THROWH, ALAWERE, HEXEWEAA, ALEFEFHRELE
o

That’s what she claims anyway, but many people doubt her claims. Whether she underwent plastic surgery or
uses Photoshop remains unclear. On her blog, the model notes that she is the most famous woman on the Russian
Internet because of her doll-like appeal. Hundreds of photos on her Facebook page show a wide-eyed, nearly
fake-looking Valeria posing in a variety of outfits.

AEELV, XREHMIEE, EREABIFREGNRIE, WEERTEHNFREEHFEA T Photoshop ¥ 1 H
BoARMEEL, XMBAEHEE, HERTHEBF LR 4 Wb, B b R85 7 o #e # (Facebook )
TELWEERRAET, RXWEHRARE, FLLLFREBN, FEEMBERELY,

The model did not return requests for comment. If Photoshop is not a factor in getting Valeria’s look, she likely
underwent a barrage of plastic surgery. The president of the American Society of Plastic Surgeons (ASPS) said,

plastic surgery should never be used to transform oneself into a favorite celebrity or, in this case, a play toy. He also
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warns patients to keep in mind that plastic surgery is real surgery with real risks, just as with any operation, so the
decision should not be taken lightly.

PR LA R EFRIER, R Photoshop T R LA WH ARSI —NEE, FARRTHREZT —RFANES
FR XEEHSIHES (ASPS) T, ENFATNZBHAREECERR-—NERAHNEA, R#, EXH
BRT, MR, hLEEEH, EXWFRREENFR, AERENAR, RBEETFR—HF, Bl FEEAX
MRS

Whether Valeria is real or fake, photoshopped or a product of plastic surgery, the mystery of her existence is not
the issue. The problem is that her unnatural image exemplifies the issue of objectification of women in today’s
society.

AELKXWEEREZER, £Ldphotoshop b BN L REH F AU, v FAZ PR EFEFE, FA
E, WA RN EE LS oL xR A B BT,

Barbie has always been controversial and really changed the discussion on how girls play.

EhEE-TEZEW, ERLEARTXTLEOAREN B,

When Barbie came into existence, play suddenly became about dressing up and looking right and it eventually
played a role in how women wanted to look in real life.

LE LSRR R, playRARR T HRFITRNEHR, CRAEAZEFFRET ML ABERNET,

Valeria is an extreme example of societal expectations of perfect beauty. If society expects women to look like
that, it is harder for almost any woman to totally resist it.

RXWEE-—IMGHOATF, L2 HEZENEW, HRELHELUERREAHE, H2ILFET Ik
R TLHEHA Eo
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Angelina Jolie: My Medical Choice

REWH- KA : RWETLE

My mother fought breast cancer for almost a decade and died at 56. My children never have the chance to know
her and experience how loving and gracious she was. We often speak of “Mommy’s mommy”, and they asked if the
same could happen to me. I have always told them not to worry, but the truth is I carry a “faulty” gene, BRCAI,

which sharply increases my risk of developing breast cancer and ovarian cancer.
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My doctors estimated that I had an 87 percent risk of breast cancer and a 50 percent risk of ovarian cancer.
Once I knew that this was my reality, I decided to be proactive and to minimize the risk as much as I could.

RWE £ REILBE N R N87%, BINEEHREH50%, —ERBRIAXBKNISL, RALRRE
3, RARED A,

My own process began on Feb. 2 with a procedure known as a “nipple delay”, which rules out disease in the
breast ducts behind the nipple and draws extra blood flow to the area. This causes some pain and a lot of bruises, but
it increases the chance of saving the nipple.

RECHIBEI2ZA2E AN, — MR LLERWERF, CHRTAXEELRIENEN, HEH
SRR B L KR, X2 PR —BAMMIF F 7, BT &AWL,

Two weeks later I had the major surgery, where the breast tissue is removed and temporary fillers are put in
place. The operation took eight hours.

EANERHE, BMT —AMAFR, WRTAFLALR, HIHETRHELEN . FALT AN,

Nine weeks later, the final surgery is completed with the reconstruction of the breasts with an implant. On April
27, 1 finished the three months of medical procedures that the mastectomies involved.

AR, REWFRZEK, AENMERILE. 4H27H, RERT=ZAARLEARAR,

I wanted to write this to tell other women that the decision to have a mastectomy was not easy.

BREXRXERBERAMLE, BARITBRFRAREATES

But it is one I am very happy that I made. My chances of developing breast cancer have dropped from 87
percent to under 5 percent. I can tell my children that they don’t need to fear they will lose me to breast cancer.

EXREREAEBA . REABEFRNILEAST% THES%UT. ETUERRNZTFN, AR LESH
1B H AR % &Ko

The cost of testing for BRCA1 and BRCA2, at more than $3,000 in the United States, remains an obstacle for
many women. Life comes with many challenges. The ones that should not scare us are the ones we can take on and
take control of.

BRCAIFiBRCA2H M X % £ % E A 113000%£ T, XHFSLAURPMRRE—NER, EFFAFSIE.
o1 7T B AT AR EATT Dl R FmHl

75



Unit Four

%R

Task 5

%5

3D Print Canal House

3D3T Bf Canal House

If you think 3D printing is only good for making flimsy paperweights, then you’re pretty much right. However,
a group of audacious Dutch architects have already begun 3D printing an entire canal house in Amsterdam. Is the
first 3D printed house a gimmick? Definitely! Is it an experiment that pushes the possibilities for 3D printing
technology and architecture? Maybe!

WREANIDITHRECHEHRNAEL, BLHRNLTFENN, AT, —HEATANFTZRANCEIT 4%
T PR A A BT 5 BHATIDITH . B —AIDITH FFEANMRELD? —2H! R —AMRHIDITH A
HARRENELHD? biF LI

3D Print Canal House is the brainchild of DUS Architects. “KamerMaker”, Dutch for “room maker”, is their
giant printer built inside a shipping container. Just a few weeks ago, KamerMaker began printing plastic furniture
and walls at an empty canal-side lot in northern Amsterdam. Smaller versions of the unusual honeycomb walls have
been tested on normal desktop printers, and everyone just needed to scale it up. Well, if only it were that easy.

DT EFTZ KEDUSE AT WA &, “KamerMaker” BH ZFF«“F HHEX"WEE, RAUNAERE A
BWERTH. RAELEAWN, FRECABEMBIEANBETLN —RZH OB R AFEE, XTHT
FHEHNEFHNINEACZELBATITANEHT TR, EMBRFERACHL, ERXAHERETT .

“The printer did not always manage to spread the plastic evenly, making some of the ribs of the honeycomb
structure of the block uneven,” reported ARN (Australian Radio Network), to the surprise of no one who has used a
3D printer. But the architects remain optimistic. The first few printed blocks are meant to be test pieces as they
improve the process.

BMARE) %M (ARN) HEP: “THHFFEREEERATRET, ERIAKEFTEMN L F LY
8o 7o BRAMNKASRR . RWHILAWRZEZER TR, BHENKH#TTZ,

It takes about a week to print a 3-meter high block right now. The project’s leader hopes to eventually get that

down to two hours and finish the first of 12 rooms in a year, and the entire house in less than 3 years.
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Ultimately, 3D Print Canal House is an architectural research project, one that is very much being conducted in
the public eye: you can actually buy tickets to visit the construction site for 2.50 Euros.

FARERK, IDTHEBAZXRE-—NRAFEIE, CEARNAE R EARLT: L, RTUE2SKTH
IXERAATHWITE.

The top floors will become more ornate, for example, as newer techniques are incorporated.

Bln, MEFHKANBA, WEREREMEN,

They’ll explore the possibilities of 3D printing, like the honeycomb walls or an entire room recycled, redesigned,
and built anew. Nobody’s going to move into a 3D printed house soon, but, if anyone ever does, something might be
learned from this experiment by the canal.

AR RZIDITH N T, B THREANAFEGER, EFHTREFREE, A AR EHIHEIDT
HWET, ER, MRAABBINE, XFBTNLRTRLFE -LEHE,
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A 3D, Talking Map for the Blind (and Everyone Else)

HEAN (FEMFAAN) HEHIDHF 4 A

These maps are made for talking and touching. And they’re beautiful, too. Touch-responsive maps bring
interactive way-finding to a new level, providing independence to the visually impaired.

KU EEARTRMEN, CNERER, SBEREHERXEIRFERAD -ANFHATE, VUEAL
RGET #oL M

Center for Inclusive Design and Environmental Access (IDEA Center) tested a new kind of interactive
way-finder: 3D maps that vocalize building information and directions when touched.

BAMER I 5T E 8 (IDEA Center) WK T —HF WXL X FHH: 3DMA, Lmbain, @il
BRERMI M,

The technology is designed with an important mission in mind: to help visually impaired visitors navigate public

spaces like museums and college campuses.

ZFRHARNEN A N EENE R F BN Z RN W EAR MBI K EREF A3 B 3o
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It’s really about giving this audience, this population, a way to understand their environment.

CERERELX PR, KA —FT BUANIIFEN T Ko

We’re providing a level of information that allows them to navigate their environment easily, without help,
which gives them a sense of independence.

BMERNEEAPEANESELTAHABERTERS MR, X6 T A —RELWRER

As guests explore the model with their hands, the map announces building names and directions for getting to
destinations. A menu controlled by just three buttons lets users browse a verbal index of all points of interest.

LEARFREEAR, WESETEAWARNELENHN T W, —MNEZNZEABHNXELFR P A
YR X R X F R

Sound effects embedded in the landscape serve as auditory landmarks for people who are visually impaired: a
fountain gurgles when tapped, and a bell tower chimes.

BRNERAFWFEFERRTUEN UK ERE WT AL —MRRERETHRALEEE, B2 REH 5

The touch-responsive models solve the “last mile problem” for blind pedestrians, who can often navigate to a
building or campus address using GPS, but then need help to get to the classroom building or doctor’s office where
they need to be.

MM EABRT FATANRE—FEF R, HITE% T UEAGPS B EANZE Lo A E H
i, EMEREFRBA REARHFRAELSFNE,

Though the technology has been designed for people with visual impairments, the multisensory models make

way for a better experience for everyone.

ERAXARARNH UK BHRHARITH, EFERBEANEMREEFNERILE
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Turning Cigarette Butts into Batteries

320 3K A B 3

If you see a person carelessly throwing a cigarette to the ground, what are you likely to think? That depends. If

you hate people throwing things on the ground, you might think, “That person should not litter.” If you are a smoker,
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you might think, “I would sure like a cigarette right now.”

WMREEE - MATDCEEFHE L, REELAR? HEFHEAT . RERRAALKER AR L, KT
R, “BMFEZABGER "WREEMEIR, KTHEE, “BAEESRERE. 7

Most likely, though, you are not thinking, “You know, that unused cigarette butt could be used to make
something, something amazing!”

A, RETREE, RF2ER, “fRal, FREALHBEFTURRG—LEE, —LWFTHEF!

That is, unless you are a creative scientist. If you are, you may see a possibility where others simply see trash.
That is just what has happened in South Korea. The spirit of invention can hit at the strangest times and in the most
unusual places. In South Korea, it happened near a trash can.

HHER, BRERE-ANFOAESARER, DREE, RTRLGFALMARZFE SR, RERHELRE
WER. XUBHTUARTENRERIAIEERTHN, £HE, CREE-MTRABHL,

Kim Gil-Pyo is with Seoul National University. Mr. Kim says he saw people throwing away

SENEEREIRFNF L, AL RAFARTALKRE

cigarette butts. And that got him thinking. He began wondering if something useful could be made from them.
The result? Mr. Kim and other researchers found a way to turn cigarette butts into the materials required for
high-performance batteries. We often say, “One person’s trash is another person’s treasure.” And in this example,
this is unquestionably true.

WK, XL BE, AFBFREETTURCNHLARNAE, FRRE? 2EEMEUTFREARRAT
— Rk, TURELE R HERE TN BNER: “—AMARBRES —MANRE, "EXNMFF,
REELEFWESL,

Kim Gil-Pyo says he and his fellow researchers looked closely at used cigarette filters. The filter is the part of
the cigarette that smokers put into their mouths. Mr. Kim explains that the filters can be made into another material:
carbon. He says the filters are changed through a one-step burning process. After this, he says, they are turned into
an energy storage material.

SHFRNH, A FREIFTETFETAINETRRE. REZFRN 8L, RELECKHRE, &
SEMBNH, XHTRBTURRS —FAAH: B tidt, IRBEBL I RBRBERN, L, EX2),
AR R T — R AR

Carbon has many qualities that seem to make it the perfect material. Carbon can easily carry an electrical

current. It also stays stable, unlikely to change, for a long time. And carbon does not cost a lot. All these qualities
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make it the most popular material for making super-capacitors.

REFSHE, DFEERITENH R AREFETER. CELLKARFRE, FATREE, WHK
HRAE AR o BT X S Ve 8 B O 3 A8 SOk B8 e X R A o

Super-capacitors are good at storing energy. They have high-powered mass. They require only a short time for
re-charging. And they have a long lifecycle. Super-capacitors are used in products such as laptop computers and cell
phones. They are also used in industrial energy converters, like wind turbine machines. Combining carbon and
super-capacitors seems like a perfect marriage.

BEARRBZEKER CNMNFTERE. BENMAFERENTEAEF L. N L AHRK, EELES
RTERARRFNES &P, CMNEAFTRRFELSRS, DRI RPN FEREENLELUTREEN
o,

Mr. Kim says that cigarette butts could affect the economy in a huge way. They could prove to be a low-cost
source of carbon material. They are so cheap that smokers throw them on the ground, and you don’t get much
cheaper than that.

SHEERBELEHEFFELEERNE W, CNTUEARE - MERRENEME KRR, CNAEET, UETR
WHEECMPGAER L, RFLURBEES D,
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Growing Vegetables in Sea Water

AR 3

Climate change has caused a rise in sea levels. This has increased the amount of salt in fresh water used on
coastal farms. As a result, farmers are increasingly unable to use fields close to the sea.

RERARZEFE LA, IEMTEERGRATNEEE, B, RRAXEFRER FLAENEH,

Scientists call this process “salinization” which means the mixing of salt and water. Salinization is reducing the
world’s irrigated lands by 1 to 2 percent every year.

HERRX —RBHREL”, REEZPANES, ERAEHFERTREFRD1%E2%,

But a farmer in the Netherlands is now using a mixture of sea and fresh water to grow healthy and tasty

vegetables. Marc Van started with an experiment.

ERFEZN—MRRAEEACEREAFRR KN RO RABERELZRNER, T BRI ERTFH,
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“We put in a lot of plants in the fields and then we put them in fresh water and in sea water and all the varieties
between them, and then we see which variety is surviving and which variety is dying.”

“RNAHERTREEY, KERCNBERKFEAT, DRCNZENFTAGMN, KERN® 0L
BMFETR, BERMEERT, ”

Mr. Van worked on the project with scientists from the Free University of Amsterdam. He

oS fu R AR —RFEXANTE, f

divided a farm into eight areas. Separate pipes pumped fresh and sea water, and a computer program created
water with eight levels of salinity.

ERFSRNNK, BN EEMRARAKTEX, —MTEVNRFFET NANEEFRNA,

Computerized measuring devices called “sensors” controlled the water levels and the levels of salinity. Mr. Van
says he was able to harvest vegetables from most of the eight test areas. He says the vegetables were smaller than
those grown in fresh water. But he says they also have more sugar and salt, so they taste better.

B A A RB O ITEAN B R A ERAMLMEEAT, HELR, HEEANNMRE R BB RRTEK,
PSR AR HENEDN, M3, WA ESHERE, FUMNTERERER,

The farmer grew carrots, cabbage and onions. But he found that potatoes grew better than the other vegetables
in the combination of sea and fresh water. Mr. Van says four kinds of these potatoes were recently sent to Pakistan,
where thousands of hectares of land have been damaged by salinization. Farmers in Pakistan will test these potatoes
to see if they can be grown in those fields.

RAMTAF D, BOXEMEE, ERRALEABEATRANREGEA TR EMEXKESF, &K, REH
WA LEHEEEENE, BEETATN LU EZBAT IR, EAGFHEHRRENRXELE, FHFCNES
B AL 3 B A,
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Young Technology Expert Works to Stop Car Thefts
SRABALREN THLEREES (E#)

Kenya has east Africa’s largest economy. Its capital city is growing quickly, but so is the city’s crime rate.
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Thieves in the capital steal an average of 10 cars each day.

HREZRERANETK. CWEMR TR RAE, ERTHLFERGELN, THW M FHAERMI0
WE,

Kelvin Macharia has invented a tracking device that uses computers and wireless technology to help owners
know where their cars are, and find them if they are stolen. Mr. Macharia is just 24 years old. He is the CEO of
Sunrise Tracking.

Kelvin Macharia X i 7 — MR ERE, CARAHEIMELEAF G F T B CRAFERE, FERE
BEHRECMN, TEELEEF24Y ., R B HERAANERHATE,

He began working on his invention in 2012. Using $300 from his savings, he improved a system that was already
being used to find stolen cars. His smart anti-theft system uses a computer or a mobile phone to tell owners where
their cars are. Mr. Macharia says if a car is stolen, the owner can find it using his tracking device. The owner is able
to send a command signal to the vehicle through a text message. It immediately stops the car from moving. Experts
say this shows the power of security solutions that involve mobile technology.

i F201245 FroA B TR H, A BECHRENI0ETEKHAT —PNEEUARTIERERENR L. 0
BRGERAAERACRIFNERELIMNNEEDE, TEEY, DR -WEPRT, FETTUAMKNEERRKE
REC, FETUBLEEHNERRRZAAE T CAINEARAFELERS . T XRT, XETTHIRBABRANE
SRR o

Mr. Macharia used material available in Kenya to make his first tracker device. When he was satisfied with the
design, he outsourced the making of the device to a factory in China. He says his company is now worth more than
$100,000 and has more than 100 companies as clients. Tony Wanga is one of those clients. He owns three minibus
taxis. Car thieves in the capital have targeted these vehicles. Mr. Wanga bought trackers for each of his vehicles. The
trackers cost $250 each. He says the trackers tell him where his vehicles are. He says when the tracker is placed in
one of his vehicles, he can follow its travels as he sits in his office.

LEEAABEREAAEMBAHET RN E —MRES, DA HITREAFER, AERENRENEELT F
EW—XT) . ik, AR AAEMELTION X7, HI00ZXAFAENEF . LR EmHELY —NEF,
A=W AEAE, EHNEEFREERUCEXRERE, BN ERERTT RER. EREFEREH
250X 0, RERBEFMENERETE, i, LERBEREMN—WEL, HLEAAZERTURE
CWATRE,

Mr. Macharia continues to develop other security products. His other security products include car alarms and
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The Company Leading the Future of Farming

5l 4K SRR A R R A F

Here’s a crazy idea: Combine bioprinting and tissue engineering to “print” animal products and tackle some of
the planet’s biggest problems. Animal farming, after all, accounts for about half of all human-caused greenhouse

gases, taking place on one-third of the available, non-frozen land on Earth, all to feed people’s appetites for 300
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million tons of meat a year.

REF-ANRENRE: SEEPTORARTERTH Y6, BEARE-LRANFE, %, &
B ARG EARBEZRASEREN—F, ERRE=ZSZ W TARANERE LM LT, FrAXRBEL T HR
AMNEEIMLERWE B,

Modern Meadow is a Missouri-based startup that engineers tissues to create lab-grown edible meat, in a process
that eliminates many of the negative environmental effects associated with traditional livestock practices.

Modern MeadowZ — X R H AT HAEMNK ALY, CHLALTRRAELBEHEATNTRAN, X—
REBRTHSZEHRARERE T AMRXNAETEE N,

The company claims that by carefully layering mixtures of cells of different types in a specific structure, in vitro
meat production becomes feasible. It’s set a short-term goal of printing a sliver of meat around two centimeters by
one centimeter, and less than half a millimeter thick, which is edible.

ZAFFER, BERRFFEABNERBSE - MEENEM P FELR, BAARELEFRERTNT . Bk
RY—NMEMER, WR—FXA2EXFKIEX, BEREFEX, TURANWH,

The company explains in a submission to the United States Department of Agriculture: “The technology has
several advantages in comparison to earlier attempts to engineer meat in vitro. The bio-ink particles can be
reproducibly prepared with mixtures of cells of different types. Printing ensures consistent shape, while post-printing
structure formation and maturation in the bioreactor facilitates conditioning.”

BAFARR G ZERLHE —RREFRBEHR: 5 FHAREPERAHEEZEML, XRERA LM
o ARAFABARN RSN TERLHE LB AR, TRART —HWHR, WO EENNH R LR B
HERBRAHTAY, »

However, it admits that the road ahead is strewn with difficulties. “The consumer acceptance of such products
may not be without challenges. We expect it will first appeal to culinary early-adopter consumers and the segment of
the vegetarian community that rejects meat for ethical reasons. With reduction in price, it can reach the masses with
religious restrictions on meat consumption (people restricted to Hindu, Kosher, Halal diets) and finally populations
with limited access to safe meat production.”

BT, EAANENEEART ER, “HEEAURFBNEZRETHRFFRALR, BRNTtEREL
BEIFENEREFAFTERERN B, BHEEREELZA, MENHERRK, CTUERSHAEYRH
FHREAGAR (RARAWEH, RAHK. FERRWA), RELREAZLHLEFARNWAZ, ”

Whatever the final outcome, lab-grown edible meat is no longer in the realm of science fiction. It is coming.
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Can GM Food Help Combat World Hunger?

B R & A Bt RO ?

By 2050, the world’s population is projected to rise to 9 billion from just over 7 billion currently. Proponents of
genetically modified foods say they are safe and can boost harvests even in bad conditions by protecting against pests,
weeds and drought. This, they argue, will be essential to meeting the needs of a booming population in decades to
come and avoiding starvation.

2120504, HRAA D HIHARNERTHTOSCHME90L, HEFRR BN IFHEHN, HEERRERLH, HE
AZFWEGTHUTUERF EER | FEMTEREFTRE AATAN, XA THERKRILTEATHHEHER
FBENREREE,

However, Doug Gurian-Sherman, senior scientist for the food and environment program at the Union of
Concerned Scientists, an advocacy group, said genetic engineering for insect resistance has provided only a modest
increase in yields since the 1990s and drought-resistant strains have only modestly reduced losses from drought.

SR, AN 4k i A% KB B (Union of Concerned Scientists ) & % 5 335 B WH AH ¥ X E# - EL-#
/R % (Doug Gurian Sherman) &7, B L#HZ90F KUK, REERITRREF~ERFH M, RESHUARE
ERD T TRERMB K

Moreover, he said conventional crossbreeding or cross-pollinating of different varieties for desirable traits,
along with improved farming, is getting better results, boosting yields at a lower cost. In fact, much of the food
Americans eat has been genetically modified by those conventional methods over thousands of years, before genetic
engineering came into practice.

Wsh, Hit, FANRXARRAFAEHNRERDURGERNMR, W ERRA AL, FARBEFHE
R, UBRRWEARE B, BL L, XEBAZHREZRY, EEETRMFLEIN, DLBIXBELR Y E#t
TTEEKE,

“Overall, genetic engineering does not get nearly the bang for the buck as conventional breeding and improve
agricultural practices,” Gurian-Sherman said. His organization advises caution on GM foods and favors labeling,

though it acknowledges the risks of genetic engineering have sometimes been exaggerated.
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Andrea Roberto Sonnino, chief of research at the U.N. food agency, said total food production at present is
enough to feed the entire global population. The problem is uneven distribution, leaving 870 million suffering from
hunger. He said world food production will need to increase by 60 percent to meet the demands of 9 billion by 2050.
This must be achieved by increasing yields, he added, because there is little room to expand cultivated land used for
agriculture.

B4 EMREE (UNFoodAgency) IR £ X7 -F1h#- & B (Andrea Roberto Sonnino ) ¥, B IHA
RFEEBRUFELRAR, MEARIELY, E8TLARR. U, HFRRFTETEEM60%, Mk R20504F
U FER, bz, KAABI MW ERIR, EHATRENHHILFRAT K ZHE,

Genetically modified foods, in some instances, can help if the individual product has been assessed as safe, he
said. “It’s an opportunity that we cannot just miss.”

i, EXBBERT, HREANAFRPOFEANL2NE, REEREXHIH B, “XE-ARNFRETNW
Mso ”
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Diary of a Space Zucchini

KZHEHE HIE

June 17

6F17H

Excitement is in the air. Gardener said we will soon be returning to Earth. Qur part of the mission is nearly
complete and the new crew will take over for us. I am a bit worried about Broccoli, Sunflower, and me. If Gardener
leaves, who will take care of us? And what about little Zuc? He is now a big sprout and ready to branch out on his
own. Gardener talked about pressing us. I am not sure what that means; this does not sound good.

EAFHREREXNGT BTHREMNRRIREEEHRRT . RIIWHESELEL TR, FMlREESEMN. BF
REQEAE, WEEMR, WRETET, BREBEEN? MEXR? CRAEEIAAY, BERIRET . B
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June 21

6H218H

Gardener and crew wore their spacesuits today. This is something Broccoli, Sunflower, little Zuc and I do not
have. They spent time in the part of the spaceship that breaks off and falls back to Earth. It is very cramped inside.
It must be their version of a seed pod.

BTHERNAREERE . XREZAL, WHE, MEMREAWRE, M1 T RS b HA A0
—#o, BPL2RETHE, REXEETHR, ZERF. —EEMNORFE,

June 24

6H24H

Sunflower is going to seed! His blossom is wilted-brown and has a few lopsided packed seeds. This is not quite
normal, but then, we are living on the frontier and things are different here. They are not ready now; I wonder if
they will be by the time Gardener is with his seed pod.

MEHZXEFLT! fONEREET, F-BFHGWMTF. XLKREY, BR, KNEFELE, XEWFRAL
Bo BMALEZRAELT; RBLBLIETHEANHFEARRENERTCEAEEH T,

June 26

6F26H

Gardener has this big book. He called it an atlas, a map of Earth. It is normally kept by the big window but now
it is stuck to the wall right next to Broccoli, Sunflower, little Zuc, and me. He also transplanted us into new bags.
This time the bags are very small, just enough to contain our root ball and a splash of water. He told us that he will

soon be leaving and that we will return later in the belly of a Dragon.

ATH-—AAF, iRz AHEE, HRUE, CREREAT P Fd, EAECHAEF L, RELBX. &
HE, MERRFH, LZLEANBHAFTRTE, XAWRTRAD, REERNGRRF—F A, #EFRAMN
REBREXT, RINBE2HEA —FANRTE,

July 1

7A1E

Today Gardener and his crew will depart in their seed pod; the replacement crew is ready to carry on in their
place. He is wearing his spacesuit undergarments. Not too stylish but functional. He gave all of us an extra long smell.

His nose twitched with the slightest tickle from the leaf hairs on little Zuc. He said that what will be is for the best. It
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has been a wonderful journey; one chapter is closing, another is opening. He had tears in his eyes, not just a small
drop at the corners but a pool that was making him blink. He reached up and turned out the light. In the frontier
you should not be afraid of the dark.

AR, BTl BTN 7R SR RESREERNNIT . FERZRAK FAKE,
LR, T RINFTAA-—FBRW AR, R FHES, BHMLIT S LW E8 — REE, Al —NHR
RFW. XE-—BEXPWKE, —FEHREX, F—FWRTRE. CRESHHEA, FRRARKEN—WH, XA
— MR T, HFETXT . EREBRALZEN R,
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56

Space Elevator: Expert Q&A

RERB: THEL

Why build a space elevator?

At A B R BRI

The space elevator will reduce the cost of getting from Earth to space. It will also allow us to take very large
payloads into space very easily, very safely. Because of that, we can build cities on the moon. We can build space
stations. We can build large solar arrays in space to collect energy from the sun and beam it down to Earth.

RERBERI AHREKEN TR CERERN BB AT LR BEFANARBRTRENKE,
B, BMTUAAREREERT, ROTUREZE 3, RINTUEKEFREAB AR B0 EFIRKEAH
W BF R R B R L

Why not just use rockets instead?

At LR B KR

Rockets are very expensive. The shuttle costs $10,000 a pound to put a payload into low-Earth orbit, and if you
want to go to the moon or Mars, it’s hundreds of thousands of dollars per pound or more. Rockets are also very
limited in the amount of payload they can carry, and they’re risky. With a space elevator, the cost is a fraction of that
— it may go down to 100th or 1,000th of current costs — and there are no rocket engines that might explode.

KERA MAKMBHARRTRNLHABRNRANEFITET, DREEAEZAREKKE, EFENL+T
AXTEEES, KAWABRBETELEEAR, TERER., FRAKZEH, RAREXFRW—IHL2—ETET
Fe 2] 2% BT A A B 100% 3%, 1000%——T7 EL 3% & 7T #6 5 XE 9 K 87 R 3t Lo
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What would it be like to ride the elevator?

SRBHLRMSLARRT

You’d go to an ocean platform, you’d climb into a module, and you’d feel it start moving. You’d see the Earth
fall away. In just a half hour or so, you’d pass up through the clouds, and you’d start to see the curve of the horizon.
Another half an hour to an hour later, you’d basically be in space. You’d see stars, even in the middle of the day.
Eventually you’d be weightless. It’d be a very smooth ride; there wouldn’t be any shaking.

ek —NEETE, ReRE-—NIER, RERRACT LB, KRB RAR, BLIFIMESL, K
ReFRTE, FHREARTENELR, BIENMKE —ANDE, REREIRINKZT . REFEHEE, WHE
REFF. REAR2KE, RURZ-NEFFROEKE, FLHETRS

Are there potential drawbacks to opening space this way?

X7 RITTFE BB ABRENRK?

Everything we do has the potential for creating some bad. If we mine an asteroid, the asteroid’s going to look
ugly, just like a mine here. But I think the benefits of opening up space far outweigh the damage that we can see —
benefits in terms of gaining energy from space to replace oil, additional capabilities in telecommunications,
manufacturing in space, additional real estate and exploration.

BN RN EEERETTRER - LBRFNER, BREMNFR-—FIMTE, CERRGREE, RERXEW
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Families Having Fewer Children Nowadays

AEBRFIOHNRE

Most couples who get married or decide to live together generally plan to have children. Several years ago,

having big families was common and people thought of this as an advantage. That was mainly because children
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began working at an early age to help provide for the family. But with the changing times and with the cost of living
getting higher every single year, having a big family is no longer considered a practical option. In fact, more and
more couples choose to have only one child and some do not have any desire to become parents at all.

AREBLEBERERAERREA— BB RERTF LEW, ARAARERLE, AMMMAAXE-FARRS. X
ERENZFNRARIT S TEUAFS R, EHERRNEUMEFEREANEFRS, AA—MAZRESER—
MIETATWEE, FLE, BRRESWABAERE-NETF, ARKARKRHR I XK FHRE,

Indeed, the trend of having fewer children started a few decades ago. According to the Australian Institute of
Family Studies, by 1986, women aged 40 to 44 years, were considerably more likely to have given birth to two
children than three children (36% vs. 27%) or four or more children (19%).

FXE, DERFRESETINTF. REBANEREFRTNEE, 219864F, 40F445 WAL EFHA
BINTRELZAZT (36%3427%) ZEAREMLLWETF (19%) A/ S,

However, taken together, women were still more likely to have had three or more children than to have had two
children (46% vs. 36%).

R, BRI, ZBEZARESNRTFRNTREDATTERNRTHTHRE (46%536% ).

Two decades ago, women were more likely to have had two children than three or more children — a trend that
was most marked in the most recent period (38% vs. 25% in 1996; 38% vs. 22% in 2006).

20587, AL AEFANBETFRITRBERAEARAULIRNBZFES — X —EBERA I HARAAE

(19964 }38%, 2006%F }25%; 20064F % 38%3t22% ),

Nowadays, most families in Australia have two children. But the number of women who had given birth to a
single child increased progressively from only 8% in 1981 to 13% in 2006, and it should be even bigger nowadays.

Ak, BANTASERERBARNETF. ER, £F MR FWHALAHAI981FH8%E ¥ k7220064
W13%, AAERZ2XE K,

The U.S. Census Bureau states that there are approximately 14 million only children in America today. This

comprises 20% of the children’s population compared to only 10% around fifty years ago.

FEAREERK, SXRXEARLF14005 4 F4o X— Bl EILEATH20%, TSOER R AH10%,
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Stop Yelling at Your Kids
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Caring for the Elderly

BB A

Caring for the elderly is not an easy task, and there are no hard and fast rules on how it should be done. Here
are some tips you can apply to make life easier and happier for both you and the person in your care.

BBAEAFTRE—UHRGNE, TR AR AEERE, LTRSS 77, AR BT
BB AWNEFEEEM, kSR

Establish a routine.

72—

Organize the performance of daily activities in a routine manner, so that they are performed in the same way
and at the same time every day. This routine will establish a sense of structure and increase feelings of control and
safety. However, this routine can be broken with unplanned events occasionally, as elderly people may find the
routine structure too boring and restrictive.

AL HFEHNTR, BEABRAR—WE, F—HE#T, XERFHRI-MEHRE, HhBHRFLL
Ro 87, XMRABRELLHEAEGNTH, BHEFATRERAFAENT THRMRHA

Get to know them.

T A,

It is important that you get to know the elderly in your care, their daily habits, likes and dislikes, etc. The better
you know the person, the higher the quality of care you can provide.

TREFRBWEAN, TRENWEFEFEIR, FEFE, X—RREE, FRATEIMA, RETRERN
PEREREE

Treat them with respect.

HE A

If elderly people do not have your respect, they will feel like they are being pushed around or asked to do things

that they don’t want to. This can lead to a bad relationship. By treating elderly persons in your care with respect, you
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can develop a strong bond with them. Besides, you can talk to them like adults, show your love and respect, which
will not only make them feel good, but may also gain you their respect in return.

WREFARAGRNEE, LK GE OHAREL, EAXBRERBANFIEAGRNER XS H—BHR
WXAR. BREFRBBNEA, RAUSMNRLFENK R, B, RTUBREA AT, RER
WEAMEE, IARLSUMINRERE, TETRSFAMININWEE,

Mental stimulation.

X6 1 R o

It is better to try to keep them occupied with challenging games, like crosswords or chess, which will keep their
minds sharp. They like to discuss world events and their life histories with you. This will give the elderly people a
feeling of self-worth and make them feel needed.

B RF LA TR R, P BRF R R E R, AT DR L&A fl1ER
AR R ERAEMUNNEFEE, IBREFA-FERNER, EHNRETE,

Social interaction.

HeE 3,

Organize and encourage social interaction. Remaining connected to other people and the world is important for
the elderly. It keeps the elderly feeling more engaged. Encourage them to talk to other residents or participate in
games, discussions or day trips. Help them to develop a strong relationship with a neighbor. It is important for the
elderly to talk to others and make friends.

HLFE 2K E, AEFARM, RESUAFBRAKRAEZREEN, CEFAREERN. HBE
REMIABEEMES . FHRNESERLERNK R, HEFARD, GHAXKPTHARREREN,

Task 6
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Demand for Elderly Care Services in China Is Rising Continually

RE AT IR RS TR WK

The number of elderly people aged above 60 has increased. Demand for elderly care services in China will
continue to rise due to the increased aging population. The number of elderly people aged above 60 was over 200
million in 2012, and will be 300 million in 2025 and 400 million in 2034, according to the experts.

60% L bEF A, MTARERMNME, FPEAFRERSFAFTRERLE LS, BEXNE, 20124560
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It will be a tough challenge for China to deal with, due to the increasing rates of urbanization and a decreasing
birth rate. The Chinese people will be facing a big challenge if we do not have enough money when we get older.

HTFRTUERNTHEREGHE RN TR, XA FERREZ-ANTRGIR mRBEANKAERARY W&,
FPEARMEE —MEXNHER,

The United Nations defines an aging society as one that has 10 percent of its population at or above the age of
60.

BKAEXERUELNEXEAEH10%E605 ML £,

When most developed countries were classed as an aging society, their gross domestic product (GDP) per capita
stood at between 5,000 to 10,000 U.S. dollars or above. However, China became an aging society in 2001, and its GDP
per capita was only 1,000 U.S. dollars. It was 6,000 U.S. dollars in 2012.China’s economic foundation for an elderly
society is fragile.

RSB REERXBR A LR, ENWASENE”EME (GDP) £5000£10000% TH U L, AT,
20014 EHNE RS, AHENEFBREAHI000E T, 201206000 7T, ¥ B W R0 L5 a2
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On September 13, 2013, the State Council issued a guideline to speed up the development of China’s elderly care
services, hoping to complete a social care network for its elderly by 2025.

2013F9A 130, BSBRAA T (X TR REERERFLWHERENL), FLE20255 2 RKELLFE
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A Safer Community

AWK

The Wichita Falls Police Department is trying to help curb crime in neighboring communities throughout the
city. On Saturday Wichita Falls Police gave a free two-hour presentation to help locals keep their community crime

free.
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More than 20 people showed up at the Martin Luther King Center in east Wichita Falls to be part of the
presentation.

BIWOAHAERBRTHBHAND T -BE- 200 5MmT Eo

Wichita Falls Police Officer Jeff Hughes said that they wanted to make sure the folks out there were aware they
were doing everything to take away the opportunity from a bad guy.

BARBAFEEARKFR, ANAARSIENALERNEKT —NEHFXEE-NAFARNES,

Hughes reminded those in attendance that their homes could be an open invitation to criminals. One of the
biggest ways to prevent crime, according to Hughes, is to use CPTED, also known as Crime Prevention Through
Environmental Design.

RIREATHA, NI TREAFREG AT EE KA AN, TG RFERRAT B2 —REACPTED,
1. 4% Xy B 1B BT AL

“The biggest site, that we are dealing with now, that we are endorsing fully, is Nextdoor and it’s simply just

nextdoor.com.”

“RAWME, BNAEEELE, BN KE4LXFH, ENextdoor, ¥ R Enextdoor.com ¥ 3.”

The site is free and it helps locals set up a virtual community that they can interact with from the comfort of
their own home.

EAWSERREN, CHBYUMARTL - MEPRLR, AMNTUEE CREFEREFZ T,

“With www.nextdoor.com it all happens in a web based program where if you send something out it gets to that
group or that person instantly, and they will get an alert on their phone or an email,” said Hughes.

“5www.nextdoor.com W3 X — | MR A — N ETFRENEFF, WREREART —BAH, B2 LHRKE
AMNAHIBAMA, 12T BT R T EF R E R,

According to Hughes, he has already seen a positive impact locally from the site and hopes it can continue to

expand in Wichita Falls.

ERIU, HELEAAFEA LN RREYN, FFLCRREY KERTHERA
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Making Your Home a Safer Place

MR REZ L

We all tend to think that we are safe in our homes but unfortunately, many homes are not as safe as they are
supposed to be. It is impossible to make your home 100% burglar-proof but there are ways to improve your home
safety.

EMBEE T AABNERERZ 2, EXENE, FEZEFAFTRUNBREAREL L, XELTRER
W R100% 07 &, EH A ERE RN KEL S,

Always lock the door and windows when you go out for work or even if you are inside the house.

G TR, WERERE, CEHFITHF.

The burglars can take advantage of the opportunity in a minute.

9 W —a-s R e MEX A2,

Be suspicious of strangers. You can never know who is pretending to conduct a research or who is using it as a
disguise to see if your home is worth breaking in.

WEREEA. RABFHEREEBRRATHR, AERERCRIE, EERNWEETERBIITN

Never leave valuables or cash in visible places. Hide them out of sight because they may attract burglars.

FEERENRIALHAER RN T . EENBEEET LMY, EXEMNTRAERT R

Do not leave the door key under planters, doormats or similar hiding places. The burglars know exactly where
to look for it.

AEENARKALE, TEREUHREL. TRIEEHER,

Teach your children not to open the door or answer the phone when they are home alone. Although it is better to
make an impression that your house is not empty, children may unintentionally reveal too much, for example, when
the home is empty.

BFRWBTEXRFEF I RERFE  ER/RFUARBRANEFFFAEZN, ERZTFNTREEETEEARS,
Blim, YKERZFWHE,

Consider installing an alarm system. A loud sound alarm usually drives the burglars away before they can steal
anything from your home.

ERER—NRERK, —FERNNERBBY 2 EGTRARTENRELAEANAE

Make sure you have good lighting outside during the night. Well-lit homes are deterring the burglars because

they increase the risk of being noticed while sticking around the house or trying to break in.
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Unit Four
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Crime Prevention

B b7 20 3

The law defines youthful offenders (age 18 or under) as “delinquent” if they commit offenses.

ERARELERN (185 KI8F UT ) LT FRBZE X HLE,

As for the same offenses, the court would consider an adult as a “criminal”. “Status offenders” are juveniles
who commit offenses appropriate only to juveniles, such as truancy from school. Here are a few ideas to help prevent
your children from becoming delinquent.

MTRBFNEST, EEEERFANDEL, “HRUVERLTRER FTAREANEANEDF, Sl
Fo UTE-MAHTH ERFLENF &,

Keep your children in school to help prevent delinquency. Minor offenses, such as truancy, can lead to more
serious offenses. Make clear to your children your expectations about their school attendance. Meet with school
officials if necessary.

URNEFEEERFH G LNFE, BE, pAR, SRHXEFENLFE. ERENETFR M0 B R0 H
2, wARE, 5FRERSE,

Exercise adequate supervision. Juveniles rarely commit serious offenses while under the supervision of an adult.
Seek the assistance of your local service agencies if you feel you cannot control your children. Attend parenting
classes, or join a local support group if you are having trouble understanding how to exercise discipline.

Kok, FIFAERFANEETRILSERT, RREREFLEHRNET, FIRKLBRSIMN
WG, ZmEILRE, HEMAN-ANLHHIFNE, WREFH G o TEF L,

Educate your children about the dangers of drugs. Drug offenses and addiction can have serious consequences
for your children. Let your children know you will not tolerate drug use. Stay informed about drug use trends in

children.
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HIBILERLGZY,

Get your children involved in after-school recreational activities, sports, community service or other positive
activities. Young people with positive outlets for their energy are more likely to do well in school and avoid the
problems of delinquency.

URNBETSWREWRRES . RAES HERSHEMRBNES, ARREEBERRENFEAEA
A F BRI R, BRIE A,

Know who your children’s friends are. Show an interest in your children’s social life and peer groups. Peer
pressure may have a bad effect on teenagers and young people. Do not allow your children to associate with juvenile
delinquents.

MERBTHRARBEABRTHERAEFFRERARIABA B ARANEITREAFIEFERRE W,
FREULROET 5D FRXAE
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Steps to Prevent Internet Crimes

HVACE SISk -y

The Internet has been a common part of our daily life. As millions of people have access to the Internet,
criminals look for potential victims online. Children are especially vulnerable to online predators. Criminals may
lure them into inappropriate chat rooms or ask them to go out, which may do them great harm. Here are a few ideas
to protect yourself and your family from becoming a victim of Internet crimes.

EBNEZRARNEEEFN —Bo. MEENTGFHTWATULRN, RRELFERLIRBERNZES,
LERNEZGZEAR LHERENR G RRELF TR FUANBEARCENPRERERMNY =, XTHLS
BATHERBRANYG F, UTE-LRPERE CRENZARZFEREZEWAED

Install anti-spyware and antivirus software. Anti-spyware helps prevent spyware from being used.

R R R ER . KRR B T bk E SRR A

Installing antivirus software helps prevent your computer from being infected with a virus.

RERGRERGHEYTH L ENRERE,

Turn on your firewall. This helps prevent hackers from getting information such as passwords to bank accounts
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and other information they could use to steal funds or steal your identity.

TG K XEHTHLERERBER, DRAKF HELHEMER, ANTTUARGHE LI THAENW
H 4o

Help your children choose the websites they go to. Set rules and limits for your children to use the Internet. Use
software that blocks out certain inappropriate websites in case you can’t keep an eye on them all the time.

HHRNBETLEBMNEENRNSE, BRNETRLER LA AN R EARERFRELTSEN
W3k, DBFRA e — BT & e,

Talk with your children about Internet crimes. Tell children to talk to you about anything that happens
inappropriate to them online.

AN BEFREPELE, EREFNERN LR ENETTHR L HERLEEFRE

Use secured websites when purchasing items online and giving credit card numbers. When you are suspicious of
the website, check it out before you pay any money.

FRZEMEN, ALWIHEFRREERAFEE, SEAXAAFIEF£FRN, EFE&ZITERE—T,

Report suspected Internet crimes. You can contact your local police office to report Internet crimes and they

will send a special agent to look into the matter.

BRI HABNE. FTURRRLHNERRERFNERLE, ANLSRK—AHFARRAERE,

H# %5

Public Speaking

AT

Public speeches are speeches delivered in public for a special purpose such as open class lectures or seminars in
a university, religious preachings in the church, speeches at meetings or conferences, the inaugural address of the
president elect, etc. In terms of mode, there are impromptu speeches, extemporaneous speeches, speeches from
reciting, speeches from manuscript, but many of the speeches are written to be spoken before an audience. Most of
these have something in common: to define, to explain something in order to arouse the interest of the audience and
to obtain their support, approval or consent. For those purposes, the speaker will have to appear to be friendly to the
audience in order to identify himself with them and to evolve their emotional support. At the same time he will have

to use every means to make his speech persuasive, engaging and convincing.
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AFEHRRABRRENTAFRENER, HAFHATFRRFANS, HEHNSHHE, SN EWEH. Y%k
RAWRBENRE, EBRA L, AUORM. WEEH. BHEEHE, FHEWEAE, ERSRHABRIETAR
EHERATE N, EPRSEBH—ANERK: X ABREFENINRTANNE, FREMNHLE, ATR
R A THXEXMEW, HAFLARAHNTARAAFNSE, UMEARMMN, FREMMNOERIF. SHE
W, T ERER - FREMNEFEARRS . BRI AFERD

Public speeches are delivered orally, but they are often well prepared in writing and delivered on formal
occasions. So they are strongly influenced by the characteristics of the written language. For instance, they are often
polite in tone, formal in style. Big and abstract words, noun phrases, complete sentences, complicated sentence
structures, parallelisms and rhetorical devices are often found in public speeches. Generally speaking, the language
used in public speeches is formal in style, clear and vivid in tone, and persuasive in purpose.

AFEHR DY, EEEHRELE RSN T AN, HEERXT LK. Bk, NZAFTTEHEANE
AR B, MAIMEASEY ZALN, EXWRE, KTHRWA, £REE. TERNETT. ERNTTFEMN.
HANXABBEFRERHFEEHA. —BK¥, AFEHNEEHAER, EREWES, BEWHREL,

As far as type is concerned, there are: the informative speech, the persuasive speech, the entertaining speech
and stimulating speech.

REATE, LEA: FRERH. HREREMH. RAEEF RN B R},

Generally speaking, there are four ways to deliver a speech: reading from a manuscript, reciting from memory,

impromptu speaking, and extemporaneous speaking.

—MR, EHAEMTR: PR/ BB, WXEHRFRNREG

Task 6
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A Speech — Better Lives for All

Byt rm AT EERW A E

In today’s society, working people can seldom find time to relax in their busy schedules. They often work
overtime because of too much work waiting in queue, which ends up causing a lot of physical and mental problems.
Fortunately, more and more people are now aware that relaxation and stress-relief are necessary for life. One’s

health should never be sacrificed for a need to work hard.

ALUALS, TEREELH THEFRD AR EER, NLEME, BAHFAEENTHERS, ZRERR
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Indeed, finding time to relax makes people work more efficiently.

FXb, REMBAMRSUANTHHEER,

Many people plan trips to spend their free time traveling with their loved ones. This may have been a luxury in
the past, but it has become more common in recent years. Traveling at home and abroad has now become convenient
and affordable.

HHARIRATELN T ES W BT ENA—RKT RELZTRE-MNES, EAFRGBAREYE
o A&, BAIMKITRRTERLE,

Going jogging and going to the gym after work have also become more popular, as they are rather convenient
ways to exercise and stay fit. Exercising helps relax your body and has been shown to relieve mental stress as well.
This demand for recreation and leisure service has also stimulated the economy, as new businesses are created to
meet these needs.

& T I G £ & R AR ARARAT, BACNREAEFRIFEENEF FENF R BOFH B T RAME
WEE, GRS TERMENEN . EMARAFRABRSNFERERBT L5, BARTHRXUFR, Hodl
BB T A o

In sum, working hard is important, but having a good quality of life can actually facilitate your success at work.
Knowing when and how to relax should be a part of well-balanced lifestyles. Take a walk outdoors, visit the gym, or
go jogging. You will find that your time was not wasted, even if it was not spent working in your office.

RZ, BATHREE, EHARFWAEFRELE LT URBNRAE T/ TR KDY S 3 T ot 0T HA B E
PEEET AN -, XPIMS, FBHG, RARE. R RAMRK ERAHRE, HECTREAERN
HAEER,

Unit Six

FARET
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Importance of Learning of a Foreign Language

FIAENEER
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There are a number of reasons why we should learn a foreign language. Learning another language is important
for both work and travel. It is also important for making real connections with other people. Lastly, it can give us a
greater understanding of our own language.

BNHAHLEZNEBRFRSREE FI 5 —HEBEATERRTBRER, I THRARLEENE R LR
EE, %A, ERLRNEFHERENETWES,

Learning a foreign language would definitely enhance our chances of getting a job. When we work in a foreign
country, it will benefit us immensely if we can speak its language. We would be able to work with all different types
of employees, and this will give us a long-term career success.

¥ - EEELEMBNRETHENNS, BRNE-NSIE I, DRBRNEHFCERIES, BHER
MEHER, RNEEEEFEFREBNR TAE, XEEXNRABRKANB LR

Speaking a foreign language gives us understanding of a country’s culture; it enables us to see how other people
see the world around them. If we travel or work in a foreign country, think how much easier everything would be if
we could speak the local language. It would be easier to find different places, ask for directions, and even order food.

R—TTIMBERN T B —NE R X CERMNESEE LA TERA RN R, wRRATESNE KT
HILE, BRMRBNERLHEST, —NH2EZRS. REATENY, FE, EEZRIBCERL TG,

Finally, if we speak a foreign language we will actually improve our own first language. Other languages open
our minds to new ways of thinking. For example, Inuits have more words to describe snow and ice as it is such an
important part of their lives.

wE, MREMNA—TTE, BENEFLLREEN B CHFE HABFTERNNELETARNFTH T BR R,
Blim, HABARESWHLRDEAKRE, BHRERMMNEFFEEEEN -2,

Language is what makes us human. It is how we share our thoughts with the world. Without language, there
would be no way to communicate and express ourselves. The more languages we know, the more ways we have to
communicate and express ourselves. This is why learning many languages should be important, and why one
language simply won’t do.

BEEERMNBAIA TREEN TS HR2FRNNEL, RAES, REARRMERLE ST R RA
MENETRS, BRNXRTRLECHFTARRS  IREATLAFEISHETNZRER, 2 —FHEFAR
A FE,

Task 6
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English, the Global Language

HEiE, AREF

English is spoken as a native language by around 377 million people, and as a second language by around 375
million speakers in the world. Speakers of English as a second language will soon outnumber those who speak it as a
first language. Around 750 million people are believed to speak English as a foreign language. English has an official
or a special status in 75 countries with a total population of over 2 billion.

AR HHITTCANIEHGE, AITSCAREBENE BT, REEENE B WARRERLE
AUKBENE —ETHAR BEAAATSUCARIEEN —FE. REETSNPRAVELD2MLNERAE
7 RAF AL

The domination of the English language globally is a sure thing. English is the language of international
communications, business, tourism, education, science, computer technology, media and the Internet. Surprisingly,
70% of all information stored in the Internet is in English.

REELRNEZPHAEZRRN, RERERZR. BEH. K. HF. AF, HENEAR, EERMEZRFY
BE. AARTWE, RN EEHNITARRTATO%REKE,

British colonialism in the 19th century and American capitalism and technological progress in the 20th century
were undoubtedly the main causes for the spread of English throughout the world. From the fifteenth century, the
British began to sail all over the world and became explorers, colonists and imperialists. They took the English
language to many places. For the last hundred years, the U.S.A. has played a leading role in most parts of the world.
The Hollywood film industry also attracted many foreign artists in quest of fame and fortune and a large number of
American films produced every year soon flooded the market.

D ZWAEER X OB LW EERREXOBRARS EREXBAL U REBENETERE, A5HL
£, KEAFEMATEEFEH, RARCR., ARAMFEEIH, NIEXEFA T FEHT . AT ZH—F
82, XEAUFABQHURAEREENFAG, FRELP VLRI THIANELRZERLF, BEHFAE
WEXERYBEANTT .

However, the future of English as a global language will depend very largely on the political, economic,

demographic and cultural trends in the world.

BT, FEEEN—HERBETWRRKERARE EBRTHRERE, 25, Avfaxfgs,
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Free Massive Online Open Courses (MOOCs)
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the students have posted. They also present their own questions and observations.

BE, WEXEBYREMNRTERTEEZNNE, ANTUREREWNR, Mt SmlK., FEMNKERK
B HATF AR NAE AN, R X IRAL WY ] B A A R o B AT AE i B8y oA/ e TR VBT A AT R A WA ] R
AIER M T B O A &,

Some supporters claimed that there are things that we can do better in the online format. We can certainly
deliver high-quality education to many students at a much lower cost.

— B EEER, ALERRNTUERN LHBER, KNLUATURERGRAN TS FLRERRENH
"o

Task 6
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Apple Enters a New Market

ERFNF T

Apple has entered the textbook market. The tech giant introduced iBooks textbooks in 2012 when it announced
its iBooks 2 platform. They are digital books in a variety of subjects from astronomy to zoology, science, math,
history, geography, etc.

ERCZHNFHRF W, XEHEE X£E201245 4 3% HiBooks 2F & i # W TiBooksH# #, EMNEAX
XEEHME, HE KF DL REFEAAERNEFIE

Apple developed its iPad-based textbooks in conjunction with major textbook publishers. The company offers a
collection of textbooks for high school students. Apple claims it offers a “new textbook experience” and suggests its
interactive iBooks textbooks are “the next chapter in learning”.

FRETEHHFUREALERRTETiPadWHRFH . KXAFANTHERE—FEHH A ERFAKRCRE
T—ReFOHEMEERE”, FRUHZXE RiBooksH B FR“FINT—AIRE

It sounds like good news for pupils and students. Think of it. No more carrying heavy backpacks full of
textbooks. Every textbook you require can be stored on your iPad. No more having to buy expensive textbooks which
you will only use for a year or two and then sell or give away.

TR NEERPENEHE . BEE BAFTAREFLRBRANNER LT . REENWE—REBFHTU
FRAERNPadt, TEFEVWIRAWHM S, RRLOEH—FE, KEHEIWR,

Instead of boring old textbooks which are quickly out of date you can have an interactive
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learning experience. You can play videos, examine geometrical problems in 3D, listen to music and commentary,
make notes and mark passages electronically. You can also share stuff on social networking sites with fellow students.

¥AEH, WTUBKWUMA, EZSZHERELTFE, TFATE, HERTEFRE, RETUEH
XHkELEER¥4F,

And the rest, as they say, is history. Will Apple revolutionize learning? That remains to be seen.

FTH, RBMAI, BIHE. ¥FR2MEREARFIG? ZAHRFALE,

Unit Eight

EN\NET

Task 5
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Lifelong Learning & Distance Education

AHEFIERBHT

The term “lifelong learning” is very popular nowadays. It describes the need for people to continue their
education and training throughout their lives. Lifelong learning is more and more important for everyone because
people are now facing different career choices in changing economies. It is believed lifelong learning is a crucial
response to the challenges of the global knowledge economy.

CREFXNRARERRAT EHRTANE - £ P RASEZHFIENNLEY, AR FIHEMAKR
HERBREE, BHEFHRONEFAESY, ANERETRNRLEZE, AR, LHFIENTLRR
BB ko

Currently, most universities have reacted to the era of lifelong learning by adding new programs and services
for adults who seek to combine employment with part-time study. Special arrangements have been developed for
these students but the core activity of the university, providing teaching to full-time young undergraduates, often
goes on much as before.

R, ASBRFMALHZIRRBB TR, AFLIRERLEELBHEILERRNEREAR T
FRREMRS, BEAXUZLEFRTHANLH, EAZRESES, WL ERFEAR LA RGEH %, BY
i gk B AT

Lifelong learning is both formal and non-formal; and the boundaries between face-to-face teaching and distance
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education are increasingly blurred.

AEFIARAEANGAFEAN; B EHFIMTEHT Z N FRERAEHN

By making learning possible anytime and anywhere, distance education is a powerful tool for supporting
lifelong learning. Technology-based teaching is creating new educational systems that anyone from anywhere can
access. The key challenge for universities is to evolve from a teacher-centered model of education to a
student-centered model. The challenge for governments is that they have to develop new funding approaches and
new quality assessment procedures.

TREBFEFIES RN TR, BEXFLSFINAN TR, ETEANEFELAUNEHRFNET RS, £
AT URETHTHN AFARHEZERREAUFFAFOHE TR U FEN PN EREE £ H
KREEWHRRE, CNLAHEHFWER FERFTHREITELT
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Lifelong Education in a Learning Society
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Graffiti

Graffiti painting is traditionally a daredevil pursuit. Teenagers dodge security guards to put their names on
trains and buses. But over the past decade, graffiti has all but disappeared from Britain’s cities. Between 2007 and
2012 the number of incidents of graffiti recorded by the British Transport Police fell by 63%. A survey by the
Environment Ministry shows that fewer places are blighted by tags than ever. Graffiti are increasingly confined to
sanctioned walls, such as the Stockwell Ball Courts. In time the practice may die out entirely.

RBEERALE-—HABENER FOERARLEMNNELFFERERALAEF L BEREL TN TFE,
RENVFAXERRTEHRKT . 20074 F20124 7, KEXBELZLKNRBEEHKETHT63%, FFEHH—
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The most obvious reason for the decline in tagging and train-painting is better policing. Numerous CCTV
cameras mean it is harder to get away with painting illegally. And punishments are more severe. A generational shift
is apparent, too. Fewer teenagers are getting into painting walls. They prefer to play with iPads and video games.
Some have gone to art school and want to make money from their paintings. The Internet means that painters can
win far more attention by posting pictures online than they can by breaking into a railway yard.

BREMKEFERI>WERAEWEEAREFRIEZ, AEWARRAREIERATF R LB EARHTER ., &7
EmPEl. —RAWERLESTIZ LW, BRRXADWEDFEFBRFHE, f0EERTiPadfv e FHR, ALk
ALTEREK, BEXEEREK, ERHAERE, BRMNAENLRAEFWEANGKEEFTRREESWXE,

Taggers and graffiti artists mostly grew up in the 1980s and 1990s. Those men — and almost all men — are now
older and less willing to take risks. Graffiti may eventually disappear. But for now the hobby is almost respectable.
The former graffiti artists paint abandoned warehouses during the weekend. It has become something to do on a
Sunday afternoon — a slightly healthier alternative to sitting and watching football.

RBEETRRBIRRAS KK T2 LZ80FRMIOER, XUFA—LFHENFA—AERHEELT, £
ARRER RERATRE R EAEX N EZFNFREREH N KU ARBIAZERARNEFNCEFE,
REZRAAHTFTUBNER —XE— ML EFRRERENLEE,

Unit Two
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Life in the Country

SATETE

I’ve been living in the country for more than 10 years. It means quietness, privacy, harmony and peace for me.

BESTETISHT ., &K, XRREFELH. KA, PR ERT,

Living in the country requires an active lifestyle. It involves activities like doing daily chores, preparing
firewood for winter heating, feeding animals including pets and livestock, tending the garden, or securing fences, etc.

For me, the most attractive activities are fishing, hunting, and hiking. I enjoy seeing what nature has to offer every
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day through a simple walk down a little trail, or a relaxing drive along the country road with patches of green grass
ornamented with wildlife sightings of birds, moose, bears, deer, etc.

ELTERTERRNAE TR, CABRMEF RS, AARBBEERK, RAFY (REEUPEE),
BHALE, SEEERZE. XX, RRIAWESRL L, BEMES KT RERERBIHENDNERS,
RERE S ANBERTF, REAXERARTRN—Y, EXREREEH L0, wEX, BE, B, BEF,

Living a country life helps us appreciate some of the simpler things, things that make us feel good about
ourselves and the world. It may be just a get-together on a Saturday at the local farmers market, or a project or a
problem that the community might pull together to help solve. I have participated in a few community projects, like
dealing with out-of-control grass fires, a roof that collapsed from a large snow fall, or even helping a recent widow
with fire wood for the winter. Sometimes I am surprised by how much benefit we receive from helping others and as
for this community I can’t say enough.

WENEFERHTRNRE —LE 2N ER, LR CAERRE R T XTRRE-NEHAE LK
RTHGETNRS, RHE—NTERE— MR TRALELERTHBRNEE, RS- 2ERKFE, kin
RERBHEHRKK, KEWAWET, LEFH AR L HNEEAILAARK, AHE, KT TROAF I
AFRET EOFL, THFIMME, BRTHRBHNE,

I really enjoy living a country life. I know it’s not for everyone, but I know it’s for me.

RENRERINLE, BpEXFRLEMAN, EREELRA,
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Turning Trash into Art

EHRERIA (BF)

I have developed a habit of collecting trash. I leave my house around midnight a few times a week and walk
around the city gathering what I find: old toys, used appliances, broken furniture, the list goes on. I usually have no
problem filling the two bags I bring with me. The next day, I sort through what I collected and make two piles: a
useable one and an unuseable one. I take the useable pile to my studio and start creating art.

BIRBRTRETFHI R R—AFNREFEAAPEFR, ERTER L EE, KERZRANEKE: B,
HRE, FREL, WELAHARS, RAVHREEATARNRTI KRB, F-X, REKREWAE > LB K
Wk —RAAW, SERRAN., REAAN LXK TEZFHaE,

What other people see as garbage, I see as potential art. Of course, it’s not art in the state I find it. Through
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Creating Equal Access to Education

AEFEFHZHANS

The celebration of International Women’s Day (IWD) in 2011 was special as it marked the 100th anniversary of
IWD. The United Nations’ theme for the 2011 IWD was “Equal access to education, training and science and

technology: Pathway to decent work for women”.

0115 W E ALY (IWD) RAESHFEHHRA, BHEATEEFGLH RILI0H 5, e E20114IWD
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WERRPEFEZHT. FNFREEAR: ALREGERE THEHER,

One hundred years ago, gender equality and women’s empowerment were largely radical ideas. One hundred
years later, there has been significant progress in women’s empowerment and participation through determined
advocacy, practical action and enlightened policy making. However, in too many countries and societies, women’s
social position is still low and lots of women are still trapped by poverty, discrimination, unemployment, illiteracy
and violence.

—HEW, AEPEMRTF ARV ERARE LEHH#WEL, —FFF, BRREWER . ZHEATHTI
HORE, ERTFHALRAI TS E T AR/ T EAS K. AT, EXSWERTLEL T, ALWHLSHAMARK,
WEALMBPA T B, kb, XERE)FTEE,

As a basic human right, education is a key driver of economic growth and social change and the basis of
women’s empowerment. The global economy is increasingly knowledge-driven, and requires an educated workforce
able to apply the existing technology and to develop new science and technologies to combat poverty and adapt to
emerging issues.

T —FEERAR, BRREFH KA REN KRR, CERTFTALR I WER, 2REHF B HE L3
MRS, FE-XXXAHARNTHHNE, RENARAER, FRFAMEREA, NWHRA ZFFE Y
L AL

As education is the key to greater empowerment for women, investing in women and girls through the education
sector has therefore a positive effect on the well-being of their families, their communities and nations. Strengthening
the bridges between education, training, science and technology and the labor market is important in order to
promote equal opportunity to decent employment for women.

HTHFRERTFALEAR s, Hib, BIZEFHNIA AL L THTREAHNORE, £ XTER
WABAE & T RN BB E . F . BERBARE 55 73 5 AR Rt TRt 3 & A 3t b vy 7
EHatoEE,

Task 6
%6
Equal Access to Education Means an Equal Society

FENZHANSRRE - FFRHS

The National Union of Students (NUS) welcomes the news that greater numbers of black and disabled students
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are studying at UK universities, but there is still a lot of work to be done on widening access, writes the union’s
president, Gemma Tumelty.

LE¥EKRES (NUS) KU ESHEAMBRFLEEXEAEEINHEE, BEY ANENSFTEHAR S
THEH, ZHATRAT BRRFFHE,

A recent Department of Communities and Local Government (DCLG) equalities review showed that significant
numbers of potential students felt their disability was a major barrier to accessing higher education (HE). This is
simply unacceptable.

HRFu T HRH (DCLG) RIAW—RPEFEETR, HUSHWBEZLERANMNNARRERGHEHENW
ETRER, XEZLTHREZN,

Equality and diversity is not entirely a “numbers game” and before too much praise is given we need to hear
more from non-traditional students, not just about their experience of accessing higher education but also going
through the system.

FEMERMIT LR -G RFWR”, ELTRELHZIW, BNFEESHTHREREFLENEL, £
REMNEZGEHTNES, THLOEZ X —HE,

Equality in society is absolutely, and fundamentally, linked to equality in access to education.

HETHPELEZHANSH T ERLEAPRANKRE LN,

For many students, university is the place where they will be first exposed to different cultures and different
people. As well as fighting for better access, the NUS wants to see diversity properly valued and promoted within the
student experience. Many pay lip service to the value of diversity, but is this recognized and promoted as a core asset
to those who go through the HE system?

MESEERR, RERMNE —RERTEA XA RABNHT . BT FREFHNENRS, FiokE
IAFFLFANFEARRBRTRNSFUERAELNWENIRI, WHA DD FFRSARENNE, B4 TFHLBELH
EHARERRWARY, XE-—MROEFD?

Equality in society can be promoted by equality and diversity at university. But the benefits of university as a
positive, diverse environment must be seen by students as adding “value” as much as any other factor before the
numbers game is really won by the champions of diversity.

A¥ENTEMSHERTURBHLNTE, B2, XFEHN-AFRE, SHAMNTEHTTRNEL, LA
BEENRHE R EAETER S, THRIESTUREENEERR K FER,

Unit Four
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#4555

Quality Education and Education for All

FRHRELRHEF

Educators, parents, students and community members in Miami-Dade and Broward counties are joining
together to reclaim the promise of public education. This important effort is co-sponsored by the American
Federation of Teachers and National Education Association and is a vital step forward for our schools in South
Florida.

FMEREEAHZRELNHET AL, K, FAMBRRREAREGRZKR, EFLALXFHTRAE,
RPEENE N REXEH TR SMERERT WL IREHN, RRNEHFELANEROMZHNEE—F,

Educators, parents and community members are working together to provide all students with the opportunity
to attend quality public schools. Equal access to a public education is a right that should be afforded to all students.
We cannot expect our students to succeed if they do not have the right tools to do so.

BFRIHEH, RKPAHERREEXRAEN, AAFLERFIANRTALERNI S, FPEEZAFFEFTER
PEFEBEZRNRA, WREFAENTRE, RNRTFEBLEER

I’ve been working as a teacher and lawyer for many years, so I know firsthand the obstacles teachers and
students face every day. There is no simple solution for our public schools’ challenges, but one thing is for sure: We
must all work together in order to better our schools. There is no time to waste because the future of schools and
students is on the line. We must all get involved now.

SEXR, REABETANARSE T ZENES, BNALEREEWRR R AT LWERA L, BA-KE
FRW: BMNLAFOWA, UREBRNWER, RARETURE, EhERFENRRRERNT. RNAE
M S5 3K,

Educators need proper teaching resources in order for students to achieve. Just like in other careers, educators
should receive ample opportunities for professional development.

FRIHAFREELYNEERR, WEFERGR Y RELARL &, EFIEXNZFIAREHRLR
Bl

South Florida teachers and support staff are doing the best they can, but we need everyone to actively

participate in the educational process.

HHEEAMN BT HEAREARMANTE, ERNFEFEMABRRS EHTHE,
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Florida receives the least amount of funding for public education compared to nearly all other states, but that
will never stop our drive for success. We still have hope for our schools and students because the nation’s public
education system makes up the foundation of our future.

LAk, $FEIMNRABRNARETELERYD, EXAZFLHEEENBERG NS o R
MARERMELRAFE, BHERXWARBETERRIMR T RAOTRK £,

Task 6

%6

The Importance of Quality Education

EFRBEEHERK

Education and academic quality can mean different things to different people, depending on their perspective,
role and context and, in part because of this, quality is notoriously difficult to evaluate. The question of how to do
this has been pursued for many years.

BRMERARENTRMARREREFAANEE, XRRTRIWAL, AeTER, BL2EEE, RER
WY AWHETER, DTREAX—-RWRELREFETRS F,

Nevertheless, the goal of improving educational quality is agreed by all and stimulated further by the recent
worldwide economic downturn and the need to counteract the impact of the crisis on economic growth and prepare
for economic recovery.

REmY, REFFAREBEWERFEATHAANRRE, TEHETREYFEENNZFRRUREERH AL
HEFEKNEHNEFEARELENTER, X—ERFRATH-FWE,

As the World Bank and UNESCO said 10 years ago: “The quality of knowledge generated within higher
education institutions, and its availability to the wider economy, is becoming increasingly critical to national
competitiveness.” They also rightly emphasized that “A strong research system at the national level opens up the
possibility that substantial additional public benefits can be realized through international links.”

it FRATMER S EHMAXALI0FH L “HEHFTIMN LN RREBEREAE ZLF N A K,
MNEEHBER, “—NBEAWERAFRERNBIEFRHKRLAES W ARLF ARG T TR, ”

This is precisely why Chinese students and academics should contribute to these global benefits, reforming and
improving evaluation systems for educational and academic quality. Original and good research, especially in science,

economics and social sciences, has a trickle-down effect on society. And it offers additional benefits even without
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international links, though international collaboration and exchange of the best evaluation policy and practice can
bring substantial advantages to all partners in relation to lessons learned elsewhere.

RERAFAFEFLEFERFBEZ A X LLRFABHHE TR, AEMZERATRERARBFEHRR, BB
WWHEK, HARERE, EFPRLBEFE, AHSFETHRRE, BERAERKR, CHtt ¥ RBI0
W4, REERAEMZR R E TN BRAYE, BRI T RRYZERH T E, T A A R 5B
Fato

Unit Five

FAET

Task 5

%5

The Communication Model-Interpersonal Communication

NG e S8

All communication begins with the sender and ends with the receiver. The sender is responsible for successful
conveyance. The sender’s personality, beliefs, cultural and educational background all influence the message and it is
important for the sender to be aware of this as he or she is encoding the message. Simply put, encoding is translating
information into symbols that represent the ideas or concepts of the message that needs sending. These symbols are
usually words in written or spoken form. To ensure successful communication, the sender should know as much
about his or her audience — the receiver — as possible in order to focus on and support the encoding process.

BAWEERRARRE T4, BERTER. RREARRANER. REEWME, 0, XPHEFF
EHLEHEARE, B, RRFALHEEEHAARREAX -5, HEHH, FEORERELEERLT, XT
FERRWHEWERAIBA . XEFFEYRF AR LW RANEHE, A TARKI W GE, REFNZRTR
ST BERBNTR—EZE—UEETRE I AR R G LR,

In addition to this awareness of self and encoding, the sender must choose the proper channel for conveying the
message. Using the wrong channel may result in miscommunication. Like the sender, receivers are influenced by
internal factors: their personality, their receptivity to the message or their relationship to the sender. Additionally,
their current feelings, mood, or state of mind can affect a message. Once the message moves through the channel, the
receiver then decodes it. The receiver uses his or her own experience and the context of the message to interpret its

meaning.
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BRYXAERERFRDI, AR AL FAFELNERIREREEFAE RN AET LI RERHR,
FREH -, BRELZIAANBEENEH: I M, AN ERRNEZRIRA AN SRR ERNX R I
S, NS ES. BERBHRS LB HEL, — EREER Y, BRERSAHLH#THD, BRFEA
it CWEBEEN ETOREBRENER,

Feedback is the return message from the receiver to the sender. It is feedback that enables the sender to know
whether the message was received successfully or not. Therefore it is essential to the communication process.

BRRRNERHBREENEEAEE, ERRRERA XL Y mEHERETRR N ER, B, ExXthELE
EXEE,

This process, though very common, is fraught with potential breakdown at every turn. Spoken or written
language is inherently easy to misinterpret. In conclusion, effective and successful communication takes place when
the message is successfully received and the receiver provides the sender with desirable feedback.

BARBRERREL, EE—KBAFTHRENE K. 1 ERPTEREREGWEMR. K2, ARMRAH
BERAEEMERRYERFEERF AR EHREH TN BiAt,

Task 6

£ 56

The Importance of Intercultural Communication in the Workplace

BXURGRAETEGFTNEER

Intercultural communication

% XA bR

Intercultural communication refers to messages transmitted between members of two or more different societies.
Effective intercultural communication helps firms avoid conflict, prevent misunderstandings, and foster respect.

BEXARXFREFARANMULF AR ERZEAERENE R ARNEXURRAE TV B LR, ik
R, BREE,

Avoiding conflict

B o R

The workplace is growing more diverse every day. Managers can not assume that what they find inoffensive will
also be inoffensive to their subordinates. A lack of sensitivity can lead to claims of discrimination or harassment,

which costs firms big money. Intercultural communication involves exercising sensitivity and tact to avoid such
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conflicts.

THRFHEE SN, TEEFTRBEUINANFTEREERNRE L LA MATN T B MR F Lo 6t Z B
S RPHBEURERNIEE, XSUATFHEANRN . B XX FEEEHURAANA KB fo X FhoF R

The inexactitude of language

BENAEHA

We human beings have developed language to communicate ideas to one another. Still, our language represents
an imperfect form of communication. Sometimes, words can not accurately convey an idea, because the information
might be highly complex. Also, a concept that exists in one culture or language might not be part of another.
Effective intercultural communication tries to bridge language gaps as effectively as possible so that everyone at the
workplace finds themselves on the same page.

BMAXRRTBEREHARABE, AT, RINWEEART ML ZENXAH R, A, BT FREH
Hrk -, BAGRTREFESR AF, FET - HXAIBEFWHRATRIRES — XU EFTH—
Waro AT, R AR BRI X8R

Preventing misunderstandings

Wy kiR A

Given the inexactitude of language, misunderstandings can frequently arise between people from different
cultures when they exchange information. Idioms often become lost in translation. For example, the English
expression “to shoulder responsibility” translates into Swedish as “be a man for your hat”. Intercultural
communication does not rely on expressions native to a particular language that could lead to confusion; rather, it
relies on clear messages that all parties understand.

HTETWARALE, FAXAERNAZRREEREE LT LERM. IBEREFLYE2E X, A, &
BRRBEAREAERLEFFNRER D ENEFH—AFIA BEXUXFHATEKBTE-—HEBETNEAR
®, MERKBRTETHEERNARE L,

Fostering respect

EHREE

Communication happens differently in various cultures. What one society finds acceptable may be unacceptable
to another. When coworkers from different cultures do not take these differences into account, not only does
communication suffer but conflicts come to the fore. Effective intercultural communication does not try to ignore

societal differences; rather, it respects the variations among the human race and enables people to transmit
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information clearly.

EXRBWXAF, ZREFRAN, —MLSANTUEIHTHRES ML LEEZR, YXETFRXAHE
RHEELLRXEZ R0, ARABLZEBW, TEARELD B k. ABRNEXAXFHATRELRLS
Z5; MR, CEEAXRZENZR, EANGYEENREEREL,

Unit Six

FARET

Task 5

%5

Social Worker Cover Letter

HIRKRE

James Bush

£ 1 S0 A AT

35 West 9 Avenue

HIKEI55

Pensacola, FL23506

¥ERH, FL23506

P: (03) 86661234

P: #iE: (03) 86661234

M: 0651 222555

M: 0651 222555

E: james.bush@hotmail.com.us.

W TR AEHT A A @hotmail.com.us.
[Date]

[H #]

Nick C. Brown

Je3-C-A ¥

Hiring Manger

BELE
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Saint Louis Mental Health Service

Z 55 kML ERS

16 Mary Street

ZWA165

River Dale, IL 566077

 Fl i 7 N AR T 566077

Dear Mr. Brown,

RN LL:,

I wish to apply for the position of Social Worker as advertised on seek.com.au. Please find

BEFE) & LEEHH TR {Iseek.com.au 3. FER

my résumé attached.

Mt bR o

For almost two years I have worked as Mental Health Case Manager for TrueCare and their Housing and
Accommodation Support Initiative. During the time I have proven my ability to work with an interdisciplinary team,
and also developed interpersonal skills and strong professional relationships with clients, including individuals,
families and community groups. In my work I have acquired a thorough understanding of the Mental Health Act of
2014 in relation to social work.

HHER, K—EHEETrueCare X L EFAER IH IR OWFHRERALE, AXBEHEE, KELERT
REBEFHERGENRY, WEFRTARRERIMEE, (BEM ZEREREAK) 2T EEHHE L X
o ABEMITHEF, B QO4EKH T L %) PHXHLSTHOARE TENNT #.

My duties have included providing psychosocial support to clients, in the form of one-on-one counseling as well
as group therapy; developing and overseeing treatment plans for clients; advising family caregivers; and consulting
with doctors, therapists and medical professionals. I was awarded with the New Employee Achievement Award for
my work on a difficult case in 2015. My strong verbal and written communication skills have been well utilized in
this role and I have also demonstrated solid organizational skills in my case management.

BWRREEN - —F @A RKBTADAOE P RECERLTH; YEPHEMERBTITR; AXE
PEARREERN; UREHEL, BT FREFETLAR. 20154, REEA-NMRFEH LR ITHERETHFRT
BB, BRREND X FEARENEXNBRL LRI TRIWER, AARNEACEFLET THEIWAR
Ao
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I have a strong desire to make a positive difference in people’s lives and I believe I would be an asset to Saint

Louis Mental Health Service if given the opportunity.

BABRANBLZEZKRAMNNEE, REFLRANS, REBMAZHEZ I L ERSF W — R

If you require more information please contact me at the phone numbers above. I am available for interviews
and hope to hear from you soon.

WREFEESGR, FHLAWRETH SRR R, RTUERXRY, FERERKERORE,

Yours sincerely

EE

James Bush

& 98 A 1+

James Bush

o 8 5 A A+

Task 6

%6

History of Social Work
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Unit Seven

ELET
Task 5

H# 45

A Civil Complaint

REFND

To: Guangzhou People’s Court

B SMTARZER

Plaintiff: Handcup Marketing

F&: FHEH

Domicile: No. 33, 4th Road, New York
R AATEEAHEIZE

Legal Representative: Qing Su

EERREA: AF
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Position: Manager of Handcup Marketing
Defendant: South China Corporation

B EEAH

Domicile: No. 21 Binjiang Nan Road, Guangzhou
R MW R #2215

Legal Representative: Bai Mei

ERRERA: B

Position: manager of the South China Corporation

BRAL: @ AELHE

CLAIMS:

F:

1. To order the Defendant to pay to the Plaintiff 18,000,000 RMB, including 15,000,000 RMB for the dispatched
products and 3,000,000 RMB for the interest.

IHABEEREXFARTI00F T, H¥ KK K1500% T, FE300% To

2. To order the Defendant to pay for the court fees.

2 AW E SRR H

FACTS AND REASONS:

BB

The defendant is the plaintiff’s distributor in Southern China. From September 2010 to October 2011, the
plaintiff issued all kinds of products worth 15,000,000 RMB to the defendant. (see Exhibit I)

WERREACERRNWEEE, 20106598 Z20114410 7, F& @& LT T MME15007 THA X & (1L
Y —)

Each of the said transactions was signed and received by the defendant (see Exhibit IT). Although the plaintiff
had repeatedly requested, the defendant failed to pay the debt on time.

ERE-EXGHEBRELEHFKE (LG ). BRARE-FEX, EHEREEHER,

The indebtedness arising out of the transactions between the plaintiff and the defendant shall be under the legal
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power of Chinese laws. The defendant refused to accept mediation. The plaintiff is now facing huge economic losses
(see Exhibit IIT). Therefore, in accordance with relevant Chinese laws and regulations, the defendant should bear
corresponding civil responsibility.

FESHEZMNRGHFENFLHZFERENERE HEELEZARREALTRE AN EFRACRL
M=) Flt, REXEMXEEEN, HENAEMETHRERE,

According to Articles 106 and 112 in General Principles of the Civil Law of the PRC, Article 108 in Civil
Procedure Law of the PRC and other related laws and regulations, the plaintiff hereby files this case with the court
for your adjudication.

RE(FEARXFEREZRN) F—FEAE. F—0—T A2 (PEARZINERFERNE) F—FX
NEREMARER, BANARE, RERARARRIFARFE,

Plaintiff: Handcup Marketing

F&: FHEH

Date: May 14, 2012

BH. 201245H 148

ATTACHMENTS:

B -

1. One copy of the plaintiff’s business license;

VR &2 W B & 04—

2. One copy of the original Certificate of the Legal Representative;

2ERRFALEARE—10;

3. One copy of the original Power of Attorney;

= BRHRE—7;

4. Exhibit I: Invoices for each transaction;

A —: BEXHZWARE;

5. Exhibit II: Receipts for each transaction;

SHHH— . BEXH WKE;

6. Exhibit III: List of losses.

oMt = WMAIER,
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%6

An Answer to a Civil Complaint

HREFRWER

Respondent: People’s Hospital

e ARER

Address: No. 1, Binhai Road, Binhai City

Wit RETEERLS

The following answer is given to Zhang Hua’s claim for personal-injury compensation by the People’s Hospital:

HEKERHWARERASGEREER, AELTELL:

1. The respondent does not have a direct contractual relationship with Zhang Hua. Zhang Hua had an oral
contract to remove the high-voltage meter cabinet with Binhai No. 2 Construction and Installation Company on June
10, 2008. He was assigned by Binhai No. 2 Construction and Installation Company and therefore has no direct
contractual relationship with the respondent.

IRHFEAGKRERAEENARX R, 2008476 A 108, K& LS REL —HRLRAAKITTHRRBERLERAE
WekeR. MREEE —HERALXRATZRY, BhSRTFEALAEENERX R,

2. Binhai No. 2 Construction and Installation Company should be responsible for compensating Zhang Hua for
the following reasons. Firstly, according to PRC laws and relevant judicial interpretations, Binhai No. 2
Construction and Installation Company shall be responsible for any injury employees suffered in the contract
performance. Secondly, Zhang Hua seriously violated the operational procedure in removing the high-voltage meter
cabinet and failed to pay due attention thereto.

QEEF _ARZRNFA M AREEERYE, RENT, B4, REFEAREDEZERAXAEME, K
FRARENFANMRATIARTAFAIRTERNEMEERA K. XA, KEAFRBTERREN, PTEFKE
AR, KRBT RHAWENL,

3. The respondent shall not be responsible for compensating the injuries of Zhang Hua. According to the
General Principles of the Civil Law, any person engaged in highly dangerous operations shall be responsible for
compensation. In this case, the respondent entered into a contract with Binhai No. 2 Construction and Installation
Company, whereby the source of high danger shifted to Binhai No. 2 Construction and Installation Company. Binhai

No. 2 Construction and Installation Company became the subject of the dangerous operation, and therefore any
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damages caused in the contract performance by Binhai No. 2 Construction and Installation Company have no
connection with the respondent.

Zo BHWAMKENGEFTAEBERE, RERFEN, NEFEARELY, NYRERERE, X
B, BHFALSERS —BHALRANAKITLR, GARREBEREE _HHALENT ., BES _BHALENT
BRALEEL KR, HhEES AR ENAEBTARTRTERGEMRESHFFALK,

Therefore, People’s Hospital is not liable for compensating the defendant. We hereby request the court to reject
the plaintiff’s action according to law.

B, ARERAAEBERENTE, AEREFEKEREEREERFLER

To:

KA

Binhai City Intermediate People’s Court

RETHEARER

Respondent: Binhai People’s Court

WE: BEARER

Date: May 10, 2011

HH#. 2001158108

Unit Eight

FNET

Task 5

%5

Terrorist Suspects in the 911 Attacks

I11R & WA 2 FHIEA

NEW YORK — The five men facing trial in the Sept. 11 attacks will plead not guilty. They would state their
criticisms of US foreign policy, the lawyer for one of the defendants said Sunday.

AH-EINBHERTARFHNELA T FRT AR XF AR ENBITABERT, I XS REER
H#3F,

Scott Fenstermaker, the lawyer for accused terrorist Ali Abd al-Aziz Ali, said the men would not deny their role

in the 2001 attacks but “would explain what happened and why they did it.”
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WA 2T -FIATE- PR 2 T B o £ ST B 2R BT 4 32 (Scott Fenstermaker ) 3, X AF 2
FAMATA2001F R HHIRENAEL, ERBBRAET 2 URMN A2 EXHH 7

Ali and four other men are accused of killing nearly 3,000 people in the nation’s deadliest terrorist attack. The
US Justice Department announced earlier this month that they will face a civilian federal trial just blocks from the
World Trade Center site.

MEMEMTAE THREALEREAHNAWRE T RETAI000A, £EFEHAAFLHESA, BIK
W5 SRR RZ BB REFTH,

Ali is also known as Ammar al-Baluchi. He is a nephew of the claimed 9/11 planner, Khalid Sheikh Mohammed.

MERHFEATL R EEH, EARYNEFERNF A IE R BERENET,

Mohammed, Ali and the others will explain “their assessment of American foreign policy,”

BERERE T 17 % B AR BR NN

Fenstermaker said.

FHA AR o

“Their assessment is negative,” he said.

“CUMe T RSB, "R,

Fenstermaker met with Ali last week at the US prison at Guantanamo Bay in Cuba. He has not spoken with the
others. But he said the men have discussed the trial among themselves.

SR EE LAETEXRENETHEERRANT ME, R AMEMANE, BHH, AAREHATH
Ho

Fenstermaker was first quoted in The New York Times in Sunday’s editions.

(A% w0 B BRRE KT R Dl ¥

Critics of Attorney General Eric Holder decided to try the men in a New York City civilian courthouse. It has
warned that the trial would provide the defendants with a propaganda platform.

MHEAEBRREX ERENRIFREAELAATHN N PREEFAXEA, EEEW, FHARABERGE—
MEEFE,

Dean Boyd, a spokesman for the Department of Justice, said Sunday that while the men may attempt to use the
trial to express their views, “we believe the courts and the federal judge may govern the trial. The course of justice

will be led appropriately and with minimal break, as federal courts have done in the past.”

*EFAEHLEAMFE (DeanBoyd) B HRT, BRAXBATHRLSREANAFHARREMITEAR, “f2
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AN EEARAEE TR ST, EORSERLEFUATIR, THLRARIE LW, A
b,

56

Alternative Legal Billing — Win Strategies

B B 2 SR

Hourly billing is the best way to be charged for legal services. About 95 percent of lawyers still perform their
legal work on an hourly basis. If you want something better than the old “bill by the hour” deal, try presenting one
of these billing structures.

TR REERS KT W RET Ko KAISY% MBI DL R AL RAT R TR, I RIRE R DUA
W /NI R ERN TR, RENMFRBIFEHNZ—

Project billing for routine issues

H¥E5WTEKE

If your legal needs include large but repetitive tasks, consider a flat-fee approach. Once you get a project billing
estimate, don’t hesitate to shop around to compare prices and services with other law firms. A firm may provide a
better deal if it expects future work from your company.

WRENEEFRAEABEEEANHES, HERXABRFANT B, —BERBAT - AMHENKEREE,
FTER%, 2QEE, SEMETELFTUBENEMRS, WR-XAAFEREAFARKKAE LE, ETREGE
EHNX T o

Results-oriented options

EERRMLE

“Pay-according-to-success” is one choice. It considers fees based on the outcome of the case and the
performance of your counsel. Contingency fees turn the matter into a shared risk or shared encouragement, making
the law firm your business partner, not just representation.

“BRIN R RE—FLE, CREZCNERARNET O RIARLRE AR . TR B2 AL 3L B A
IR, EREMELSHTRAENLEEEKE, TARRERE,

Multi-layered tasks

$EES

If you’re shopping for a firm for actual legal work involving a number of legal specialties, consider using
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blended hourly fees. The firm calculates in advance an “average” rate based on the anticipated time each lawyer
spends on the matter.

WRREAN—RENRELSFTUWESRENEBELVNWIREETHE, FREAREIHKR. EHIRES
MEMAXGE LWFTHEE, FATEH -ANPHFE,

This arrangement helps the client to avoid paying a senior partner’s hourly rate for research that should be
conducted by a junior associate.

MR B T &P 808 R A SR BL B A0 R Btk A BEAT 9B 20 B9 /0 B 38 2

Legal “Insurance”

ERERR”

The contract fee allows the client to pick up the phone and talk to the lawyer without needing to eye the clock.
This approach works like a legal insurance policy. It encourages companies to contact their counsel on non-litigation,
non-crisis matters, and to save money in the long run by engaging in more preventive legal action.

ERRELEATUSREFEMETRR, WALERE, XHTERR-—GERNREE, RBAFAEER
MEHFREE S W EFD, AN EEflESt LXRESNERTH,

W53

% 3%

Unit One

F—ET

Task 5

#4%5

just take the stairs today, even though you’re tired. People who exercise get more restful sleep and often
REWRT, ARAEREBB L, BFHNWABRELZR

feel more energized than those who don’t.

RELALRHENNAERTED

* Drink water. “Hydration is critical,” says Steven Masley, medical director of the Pritikin

%Ko Pritikin BWET EHEEFH-GHAR: “KeERARXE, ”

Longevity Center in Aventura, Florida. The majority of your body is made of water. “If you don’t

BEEINHMXERKFFO, REGRNABLS R AR “HREF
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hydrate, you’re going to feel tired.”

KeH, e Rib, ”

¢ Plan a vacation. Whether you leave town for a day or for a week, having something fun you’ve
HXIBEH. TEREF—REE-NEH, xFZEAATNES

been looking forward to will excite you and stimulate energy.

—BEHR LR XT, BREN

Task 6

% 6

Dealing with People in Business

54 BATRE

In business, you have to deal in person with all kinds of people. When talking to people within your company
who don’t speak your language, you may have to use English; these people may be colleagues or co-workers — who
may work with you in your own department, in another part of the building or in another branch. And you may also
have to deal with people from outside the organization: clients, suppliers, visitors and members of the public.
Moreover, these people may be friends or strangers — people of your own age, or people who are younger or older
than you.

AERL, RAAEHERGEREHWATRE, YRMATEFERNIETWAZRE, RTEL/RAE
RFEE; RBATMRERERFE, NTRERE THBIT. ARNG —BORE DI EIREE, KT8
AFEERBAGIHIBNATRE: ZF . BEE, WEMIRE R b, KBATREAXREEA—FK
REWA, HLRFBRRELH A,

The relationship you have with a person determines the kind of language you use. For example, it’s not
appropriate to say “Hi, how are you!” when meeting the Managing Director of a large company or to say “Good
morning, it’s a great pleasure to meet you.” when being introduced to a person you’ll be working closely with in the
same team.

frfa—AMAN KRBT RERBHET B, s, F! 7 BREBE - ARV EANEEE, HFHF
b, REXLER " IR F L MR ER DB R BN AN,

People usually form an impression of you from the way you speak and behave. People in different countries

have different ideas of what sounds friendly, polite or sincere — and of what sounds rude or unfriendly! Good
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manners in your culture may be considered bad manners in another. Sometimes your body language, gestures and
expressions may tell people more about you than the words you use.

AMBEE MR EATHEE EREHRA R FRERGAS 2T REAF ARRER, UWRALTREM
ERTARALR G ER! ARG, ARET —HXUFTRICGA Y RIS, ARHE, ROREES.
FHMEHT R WAREA N AEERILAT AR,

Unit Two

R

Task 5

#4%5

Learning Business Skills through Junior Achievement

B A GBRRF X R R

Junior Achievement is an international movement to educate young people about business and economics for
the purpose of helping them prepare to succeed in the world economy. The organization is the largest of its kind.

FERBE—NEFHENES, BEZTERAAXTLAE G0 mIR, DA B A A1 E & A B F 2 5 o BUR &
Wo XINARREEALFRAN,

Junior Achievement has gone through different stages in its development. It was started by two business leaders,
Horace Moses and Theodore Vail, and Senator Murray Crane in 1919 in Springfield, Massachusetts. The
organization started with a small number of children aged ten to twelve. For more than 50 years, Junior
Achievement programs met after school as a group of business clubs. But in 1975, Junior Achievement began to offer
classes during school hours. Many more young people joined the organization once it began to teach business skills
as part of the school day. In 2004, Junior Achievement Worldwide was formed.

FOEBRBREH T ARKREN B 1919 %, ANEARAHEL S EEAMERS ERUASURARE X F
REDFEHEMNGHERERECQLTHEAT ML HL 102 12 FWILEFH, 50 F5%K, FD
ERRAEEN—ANHLRABERERS, BE 197545, WPRBFHA LRI E LR, URAARTFpAF
REFHZRE LS, ESNERAMNT XML, 2004 £, 2RFIFRRLE LKL,

The Junior Achievement programs teach about businesses, how they are organized, and how products are made
and sold. The programs also teach about the American and world economies and business operations. Young people

can learn how entrepreneurship works by operating their own companies. For instance, the students develop a
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product and sell shares in their company. They use the money to buy the materials they need to make their product,
which they then sell. Finally, they return the profits to the people who bought shares in the company. It’s reported
that in the United States alone, there are more than 22, 000 places that hold Junior Achievement events currently.
According to Junior Achievement, about 287, 000 volunteers support its programs around the world.
MEBRREHBRL L AVHARTAURF &R EMHE  XERBEAFREZEMERZF A LEME,
FRATURRZE HOHARREI LR, Flin, FENTFR M5 &IFHERNATNRE. fIIAxL
BYEHEFBRFEAE, RERHE. &5, IIEABRRELWEARABRRHA. BRE, REXH, BW
A 22000 EANRTEFEDERRESN REFFRBALNGEN, 2ERHH 287 T 4SBAXFHLIAE,

Task 6
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Three Effective Management Styles
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Unit Three

FZHTT
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H#4%5

Three Advantages of Online Banking

W LRATH= KL%

Online banking refers to banking activities that are carried out over the Internet on a secure website. It
developed in the late 1990s and grew more popular over the years since it can make one’s financial life much easier
to manage.

MEIRTREBBRI RN EL LW EHTHRTES . EAE 20 L 90 FRRRRELR, BT ETUEAMN
WS EFEERGEE, HhAETE/LFERREZRA,

First, you can use online banking to pay your bills. Most banks have a section in which you set up payees. Fill
out the information once, you can simply choose that profile every time you pay a bill online.

B, WTUNERR ERTIXAIKE, KFBRTHA AT, ETUEEFRELFA. HERELE—K,
T EHBFERE X, FREER LMK,

Second, online banking allows you to access your account history and transactions from anywhere. It is the
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quickest way to check and see if a transaction has cleared your account. It also enables you to find out about
unauthorized transactions more quickly.

£, AIEBTARCANEMR T T EEANKF TR G, XEREXZRECEREKR PRI T &, €
AREERGERBRIARZERNZ T

Third, online banking also allows you to transfer money between accounts effectively. It is more convenient than
using the automated phone service. When you set up your online banking, be sure that all of your accounts at the
bank are listed. This will make it easier to transfer money and make loan payments online.

£=, REBTEAFREK ZEAFEK, CHRERAEFELERSEFE, YIRELW ERTH, —&
B MAAERTNIAK, . XBER ERKIRXXIFEWES

Obviously, you need to pay special attention to your safety or privacy using online banking.

B, REERFNERENLLRRACER W LRT,

It is important to clear your cookies after each banking session, especially at a public computer.

BRBATR S S KGR cookies RREEW, AHERANEITHEMN L,

Additionally, make sure that your password is long enough to prevent it from easily being hacked.

A, RAREHNEDREK, UWF LERFZHRERS,

Never give your online account information to anyone else. Check your credit report regularly. Thus you can

protect yourself from identity theft.

AERGHELKPELREBERIAA. CTHRRERNEARE. XHRRTURT B CARER R4

Task 6

% 6

RMB Business for Personal Account in the United States

FEMAKPART L%

With economic development, Chinese banks are extending services in more and more countries.

MELFWARE, PHRRTERRE S HERXTRLS

The following is a brief introduction to RMB business for personal customers offered by the Bank of China in
the United States.

UTREYERTEXZENNMAZ P RENART LEFHAN

To open a RMB account with the Bank of China in the USA, you must first open a USD account.
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AXEFERTAIARTKRF, SALEFILETKF

Of course, a minimum deposit requirement is needed for both the USD and the RMB accounts. Then you must
complete the Bank’s Account Application Form and an Internal Revenue Service (IRS) Form on your status. In
addition, you are required to provide the Bank with your Social Security Number and two valid identification
documents. One is your Passport or Driver’s License, the other is your major credit card, employee identification
card or health insurance card.

R, EXMARTKFABFERKERXRER. ARRLAASTRATKF FiEEmXEEMRA (IRS) WX H
Fo W, LFERNRARBLEANLLRE S BT R LA X, —KEEWFRIAEE, 7 —KELN
FEREAF. RTHAREREREART

With the RMB account you can withdraw and deposit RMB cash directly. The daily limit is 20, 000 yuan on
each transaction. Usually a service fee is charged for withdrawals above 3, 000 yuan.

EARTKF, L, ETUEERBMEANART AL, BLEXZWEHIREAN 2 F L. —HKREAT 3000 T
ERFEHE,

You can also exchange USD for RMB or exchange RMB for USD. The daily limit is USD $4, 000 worth of RMB.
Be careful about the exchange rates. They might not be the same as the exchange rates offered in China.

BETUAETLHRBARTEAART B ET. FHRIOVME 4000 ETHAR T, AOiCER, BMNTH
5 ERGENILELRE,

For further information, you can call at the bank’s customer service hotline at 123456789 to the extension 9578,

or pay a visit to www.bocusa.com.

BTYBELRE, HRERTE P REHL 123456789 # 9578 24, =B = www.bocusa.com,

Unit Four

%R

Task S 01

% 501

Preparations for Negotiation

RARE

Before you go to visit a new customer to negotiate a sale, you should find out as much as you can about them. At

the beginning of the negotiation you should draw up an agenda together with your customer. Then both sides should
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put forward their proposals before you get down to trading. Ideally a negotiation should be a win-win situation so
both you and your customer will probably have to give in on some points, and you should be prepared in case your
customer turns down your proposals by having a second plan to fall back on. Before closing the sale it’s a good idea
to run through the main points you have agreed on again. As the salesperson, you should write up the agreement as
soon as possible after the negotiation and send a copy to your customer.

EREFFT—NMFEPRERBEEZM, REZATREHT B ERATEM, REZMERNE P —R&
MR- MLERTF RS ZHW, X7 H M ZR B NEN BRAERT, RARZE—ADMRBRWRE,
El RN EF TR AERLTELY, R EHEEE, U RNE P ELRNER, HF MR UK,
EERBEIH, RAEKRCELRRNERFEL —H. EHHEAR, RERERHALERERARE THIL, HE
—REIRFLHNTWEF

Task S 02

%502

Hard Sell vs. Soft Sell

BHEERHUE

Hard sell and soft sell are important business terms and useful strategies for sales staff to know and understand.
Both of them can work. The effect depends on the type of customers and the type of products.

BHEMRHERERNHLRBMHEAR T RAEBW AR RS IR MBI TE BORBATEF X
B kA,

Hard sell is a kind of more direct and forceful sales tactics. The sales person just keeps explaining how good the
product is, why people should buy it and even how the prices might increase if the customer walks off.

BHER—MNELE. EHANHERS . BEARRRRTRBERFGHSE, IHLAANEEWEE, £
EWRBEEAFT, ME2EH LK,

Soft sell is a different approach. The sales person tries to build trust with consumers. He doesn’t put pressure on
them to buy things, just recommending a product and letting the consumers make their own decisions.

REERF ATk HEARRBEHFFAIGE, WXL HUNENEFARE, RERE-MT&, ik
HEEE CHRE,

An example of soft sell is to distribute free samples to which customers often respond favorably.

RUEW NP TROXAFNA S, EPBEE 23X B &SRR R
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Businesses can use free samples to build rapport and engage customers in products or services.

DU TUEREFNFRRAEIBANXR, LEP S5 FRIRS

Recommending products between friends is a little bit like doing soft selling. People don’t really care if someone
else buys the product. They are just giving their honest opinions and trying to be helpful.

ERMRZAREFEARBREE, AMAFEREFHARRZT XN &, MR ELE THITKENE
W, FREREH B

Humor in advertising is also used to attract the customers’ attention and get them interested in the products or

services. Customers often resist hard sales tactics, thus making soft-selling much more effective for success.
FETRGREE AR BENERS, ERNAFRRBEFEXR, BELFHAREERE, AT
RYEEABART R

Task 6

H#% 6

Dear Mr. Shepherd,

EHNMRELE:,

Thank you for your recent inquiry.

AR R B

Please find below our quotation. It is valid for the next two months:

FERERNWRNE, AETREEMA AER:

We are now running a promotion, offering you a 25% discount off your first two months’ storage. Besides, we
can offer you a further discount of 5% if you pay in advance for twelve weeks, or 8% for sixteen weeks.

BMAEEARTREES, WERFHAEMAEFEN 25%H 0, Fo5b, WRERIW 12 AR, RMOTU
B 5%MHTIm, 16 AHE, RATT ULIK 8% MHTH,

Moreover, reservations by credit card four weeks in advance guarantee availability of the room size required.
Our terms of storage require a security deposit and minimum of four weeks’ rent also payable in advance. Both the
security deposit and any unused rent will be refunded when you move out. We sell insurance coverage; the charge

you pay will depend on the cover you require.
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s, R4 ARERRTOT, TRIEFFEBADN, BNALHAGFERFMARILMED DFARAE, &
#iiet, FEPREANALHERE, ROIBERLE, RAHRRAEBRRTHEFERNEREAE,

It is obvious that we would be delighted if you would like to visit our store to see in person what we have to offer.
You’ll find everything you need to make your self storage experience as easy as possible.

RAE, WREREXEARNEFFRNN T &, BNEEFEX RERARFTFTEN—VULRWERF
HHRBRATHREE,

Please find enclosed our brochure and other leaflets outlining our range of services. If you require any further
information or would like to make a reservation, please do not hesitate to call us at 0800- 123-7265, or visit
www.superspace.com.

M RN AR F AN B RIS CENADMF. WREFEESFEERATT, HEHZKE
0800-123-7265, =7 5] www.superspace.com,

We are looking forward to receiving your reply.

BN ECWEL

Yours sincerely,

EE,

Adam Lambert

T %2105

P.S.: Don’t forget to use the enclosed special $15-off voucher for all packing materials.

P, B TR M E M BT A 15 XA AR

Unit Five

FHETT

Task 5

#4%5

Functions of Marketing

LE AL

There are eight traditional functions of marketing:
W E R\ Gl

A. Buying: A marketer focuses on buyers’ needs and desires in order to decide what products to make available.
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Understanding buyers’ behavior is of great importance.

A, ME: EPARREZRATRFRE, WERERBHLHNTR, TRXXNTHEREE,

B. Selling: Marketers usually view selling as a persuasive activity that is completed through promotion. Selling
includes personal selling, advertising, and other selling methods. It is probably the function of marketing that we
most often see in our daily life.

B, #€: EHARBYRGENNELIRHYERARTRBANES . FEQREMGE., | ERELMHE
Eh . XTRERNOFLEFPRFFANEH AR,

C. Transporting: It is physically moving the product from the seller to the buyer. Marketers focus on
transporting costs and services.

C. Z#: MFRAXTBREXY ., BEHARTETERRATRS

D. Storing: Like transporting, storing is an aspect of the physical distribution of products. Storing includes
warehousing activities. Warehouses hold products for long periods sometimes in order to create time utility.

D, f§%: fER—F, BFLEFEARNW—NTH. BEEELHES . EARSKREFE” &,
DA 3 B ] 3O o

E. Grading: It involves sorting products according to size and quality. This makes buying and selling easier
because it reduces the need for inspection and sampling.

E. 2% REANTEXNFBRTIR ZEFEIXEMES, BHNECRD TREMHFNFTE,

F. Financing: For many products, such as automobiles, fridges, and new homes, the purchase is facilitated when
the marketer provides credit that makes the purchasing of the product possible.

F. B¥: XTHE5E, mRF, KERF G, YEFARRBEREUW IS ERATEY, WEIRER/E
27

G. Marketing research: Through research, marketers may find out the need for new products and services. By
gathering information on a regular basis, they can better plan, carry out and control marketing activities.

G, WHRAE: BIRE, THERARTRLRARF MBS HTR BLEHUEEE, HAITU
ERFIR, RATMBHEHES

H. Risk taking: It involves bearing the uncertainties that are part of the marketing process. Most marketing

decisions result in either success or failure that is associated with risk.

H, §f: CABAETHEHIBTRAAC ., K5 KEHIRHBRIGH 5 KNEA X,
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H#£% 6

Secret of Sales

B E B

You don’t have to be a special kind of person to sell a product. Although successful salespeople often have
special talents and an outgoing personality, the skills they employ are used by us all: we build and maintain
relationships with different kinds of people, we listen to and take note of what they tell us and don’t just enjoy the
sound of our own voices, and we explain things to them or discuss ideas with them.

BAGRE—NMERNARGET R, BRRINHEARBEAARARNA s m AN, TR S
BRABRNAAAFER: BNEFRXBYAZLERFX R, RONEIFERANERRNA, TARME
FREMBCHAEF, ENHANRBEERRA AT RE %,

Keeping salespeople “on the road” is much more expensive than employing them to work in the office because
much of their time is spent in traveling. Telephone selling may use this time more productively, but a face-to-face
meeting is much more effective. Export companies often have a separate export sales force, whose travel and
accommodation expenses may be very high. So serving overseas customers may often be done by phone, fax, letter or
email without so many personal visits. Many firms employ an overseas agent who is responsible for selling their
products in another country.

UHEARAER L WBRUNASIAEZTIRERR/S, BHMNWAH L EABLERT LT B EHET
BEEARBFAXEEE, EEAENSNEAR, HOATEBEFA-—XBIWH S ERE, I ZRME
BHRATHREE®. Hit, A AP RERSBEETURIRE, X, FRRETFHE IR, TEAFHTER
AV #ENRRH—NENMNREFARAES —NERYERNWF R

A sales department consists of many people who are based in different parts of the country or the world, and
who don’t have day-to-day contact or chances for communicating with each other.

—NEEBITHFSALR, HIIREFRANERXIBRAN, IR FEERR, CRANSHIHE,

For this reason, firms hold regular sales conferences where their entire sales force can meet, receive information

and ask questions about new products and receive training.

Hit, AREREFHESW, LANWENMEARRELE, REER, WHFS BN FEE, FEZEI,

Unit Six
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The Importance of Information in the Supply Chain




ANEREEMRBEANEBRELAREXIRRTHAR, KEREX R,

Task 6

% 6

Functions of Logistics

Moo g

Logistics is the physical fl ow process of goods from the point of origin to the point of consumption
concerning transportation, warehousing and storage, loading and unloading, goods handling, packing, distribution
processing delivery and information management. For example, after a commercial transaction is done, logistics will
carry out the transfer of goods from the seller to the buyer at the lowest cost and in the most effective manner.
During the transfer process, logistics facilities, equipment (carriers), administration of information and
standardization are needed.

MREREWAR T HE YW ER IR, BRE 2R, 6. K&, KORF, %, B&, T,
W, EREEELNKY, flin, WLXFRRE, WREURENREFRARN T RER DA T B2 X
Ko EEBRAEY, FEAWEE. %4 (HK), FREERREL,

Logistics has three major functions. Firstly, it creates time value. The same goods can be valued differently at
different times. Goods are often in stagnation during the transfer process, which is called the storage of logistics.
Secondly, it creates location value. The same goods can be valued differently at different locations. The value added
during the transfer process is the location value of logistics. Thirdly, it creates distribution processing value.
Sometimes the distribution processing changes the packages of the goods. That is, during this stage, it cuts large
packages of goods into smaller parts, which creates added value for goods.

MRE AN, B4, CARTHEANE. A-—HEREFRANEETUATRNEN. ROEKELEF
BEATENRS, XREFENHRCHE, F=, QERMANE, F—RE&ET KT UL R EER,
KB IBRFHMAERED RN RANE, F=, QS ITNE ANRIRIBLR BRI EE, LR EK,
AX—E, BRADRAEHSRENGEL, W50 E M A,
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Top Eight Accounting Mistakes

ANXRITZ£4

Accounting errors will happen from time to time, but many common accounting mistakes can be avoided with
proper planning and preparation. Here are the top eight accounting mistakes that can ruin your accounting career.

SUZEMARE, ERSEF NN ZETURIE LW IR L KRB RL, UTETREHER2TTELW
AKX &T#R,

1. Not knowing your true cash balance: Due to things like automatic payments and bank charges, money that
appears in your cash drawer and your checking account may already be spent.

1 RpBEROELALKB: B THHNRBRTFER, HAERNALWEFERNXRK P HETRES
BAET o

2. Mistaking profits for cash: When you have a lot of credit sales, your company can post big profits without
seeing any cash.

2 EAEBANAS: BRAAENREE, R0AE T LA RAEMIAL N HIT A & HAE,

3. Paying bills too soon: If your vendors give you thirty days to pay them, take it. Unless you get a discount for
paying early, paying your bills only when they’re due improves your company’s cash flow.

Zo MIKAR: RGN E LIR30 RE A FERATIK, FREZL, REREEIRTTRTREI N,
FUNREAKEINHE A K, THREFATNALRE,

4. Avoiding book-keeping tasks: Not recording and posting transactions regularly leaves you with a mountain of
book-keeping to deal with in the end.

ABRFIEES: FTRHAEFIMIKZ S, RASHEY THR 2L wEL,

5. Paying accidental dividends: Every time a corporation owner takes money out of his business, it counts as a
dividend. That can lead to a bigger personal income-tax bill.

S5XARALA: AEAFAEFEAALLSFREF LM, BEFERE, XTRIFHEANMAFTERKE,

6. Not keeping personal finances separate from business: Mixing up business and personal money can cause
book-keeping and legal problems.

6 FRMAME G W E2T: KL FMMARESRN —BK T 23 BO0KM 2 F A&,

7. Setting prices too low: Know your costs before you set product or service prices, or you can run the risk of

losing money on every sale. A simple break-even analysis can help you set prices at a profitable level.
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TN EERAE: EHEFERRRSMEL N ELERORE, ENRTRLEGAEETIETHERE,
—MIEWE T FEMTT UR BB E - BRI WAT,

8. Turning over all the financial issues to someone else: Without a good knowledge of your company’s finances,
you can’t make successful decisions. Even if you don’t want to deal with the daily book-keeping tasks, look at your
financial statements every month to help you plan for profits and prevent potential problems.

BB AWM A FIAMBRAIA: WRRTRATAHTERIL, BRRFEHBE RN, WERTHELEH
WWHIL T, CEFFREMNA WM EIE, DUH B ART RIA M Fa b7 b A 0y [ R

Task 6

% 6

Every Business Has Assets

A A K

No matter how small your business is and what industry you are in, your company has assets. From a computer
to a processing plant, every single thing your company owns is an asset.

RERELLYE SN, RHENTLEA LT, ROATBARS. NeWERT)”, RADHANE—#
REHEE

Assets can be in different forms. Some assets are physical, such as computers, filing cabinets, and delivery vans.
Others are legally binding promises, such as accounts receivable, the money owed to your company. Still others seem
to exist more on paper, for example, a year’s worth of insurance paid in advance. No matter what form it takes,
anything with monetary value that your company owns counts as an asset.

RETUEFREHR, AUEFREHET, WitHEN XHERRRF, ZABZAEEL KN VAR,
BBk sk, RIRAF W B —SRFESHFETREL, fln, RAINF—FRRESR. TRRRAH
BR, AT A EGEELA R T PE R TR T

Assets appear on your balance sheet, reporting the key financial statements at the end of each accounting period.
Your assets will be split into different types to make analysis easier. The order in which you list them on the balance
sheet typically matches the way they appear in your chart of accounts.

RFEHAAECREF AL, £E LT RBEXRBY SHE, CRRFERFLI N FRNEEY, UWET
. ARFAGELARCNNMFRE S CNERERTHET T AMER,

Assets do more than just show up on reports, though. They are the resources your company uses to produce
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revenue. Your business cannot bring in sales without assets. For product-based businesses, you can’t produce
anything without proper assets. It’s true for service companies as well. At least, you have to have cash to pay your
expenses and to help get the word out that your company exists. Service companies also need basic tools to provide
service to customers: a hair stylist needs a chair, scissors, and styling tools; an accountant needs a computer and a lot
of filing cabinets. Assets are key factors for any business.

A, RENEARARRERRERE T BNEAF AR ERNBFTR RE S F A K51 8R4
o ATUFRENEMNDY, RAEGEREFRRLELEFETRAE, REARLELN, 2D, KLFAAS
REXMRNTL, HHFBERRNAANFE, BELQALTEEANTARNEFRERS: RANFTERT. &
NFEBTHE; 2UHFE—aRBRTFSXHE XRFREMSLNXBEE,

Unit Eight
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What Is International Trade?

A RERTR %7

International trade is the exchange of goods and services between countries. It gives consumers and countries
the opportunity to be exposed to goods and services not available in their own countries. Almost every kind of
product can be found on the international market: food, clothes, spare parts, oil, jewelry, wine, stocks, currencies
and water. Services are also traded: tourism, banking, consulting and transportation. A product that is sold to the
global market is an export, and a product that is bought from the global market is an import.

ERRZRERZAREMREN L. CEHRAAFPEXANCERARERANTENR S BT L
NFE—RFRHERE: &, KR, WM. T, kFE, HEHB. KR, BTK. BRELLAXS: Ki#
W, BATE, Bz, HESRTHWFERB T &, AERTHWINFERIDF &,

International trade can benefit us a lot. Trading globally allows us to expand our markets for both goods and
services that otherwise may not have been available to us. If you walk into a supermarket and are able to buy
Indonesian bananas, Brazilian coffee and a bottle of French wine, you are experiencing the effects of international

trade.

ERHZRERNZEER 2RHAZERNEET AR ERRSNTT, TURNTREERGILH &M
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o mRRAHR-FET, REXEWREFE, CHEWN—REEHEGE, RELAKRERTZWR W,

International trade brings us both advantages and disadvantages. For instance, international trade may also
make the world economy easily affected by factors like prices, supply and demand, as well as global events. Political
change in Asia, for example, could result in an increase in the cost of labor, thereby increasing the manufacturing
costs for an American sneaker company based in Malaysia, which would then result in an increase in the price that
you have to pay to buy the tennis shoes at your local mall. A decrease in the cost of labor, on the other hand, would
result in you having to pay less for your new shoes.

ERHZERMNERTFRLTFRL, Ao, BERHAZUTREMFEFER LM ERUARLREFELH
R®w, fln, THWRIERMTRPET 3N RAKE A, WA —FALT DR E LW % E 250845 W H
WRA, NTOISBHAALYRMA T MEFRERTFXFTNNE LK F—FF, FHIRENBEEERRELRF
FHRNFERSED W&

Task 6
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The Basics of Import and Export

S g=g 2

Importing and exporting is transferring goods from one country to another while paying attention to the laws
and requirements of bringing goods out or into that country. If you want to import in large quantities for
commercial purposes, you’ll need to have the consent of the local customs department and the right paperwork.
Import and export are the basics of international trade. If you are looking forward to starting your own business in
the field of importing and exporting business, then here are some tips for starters.

HH P REERTOA—EEBE T B, AHERR AT HHERRENEERER, WREEAEH DA
THLEW, REERILUMEXNWAEMERN XH, #H U RERT Z WEM, mREEHFEARE DL
FRTFANE CWEL, H2UTE— LA 22D

Foreign embassies provide nice programs and a great deal of information about their goods to promote
exporting. You can find out exactly what it is you are looking to buy. If you are exporting, you can approach your
local department of trade and see what plans they have on offer to promote exports. Besides, you should consult the
tax department to find out if there is a particular process to setting up an importing and exporting company and

what documentation you will require. It is also necessary that you find out about any licensing requirements for
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importing and exporting of goods.
SEAEERETRENAERABNEEEERERN O TN BRI REEMH 2. mREEH T, 4K
TURKALMWH HH, BEMNA A TRRERE 0, b, ERREAREHT, ATHETHRIH N
AR WEERE, DREFEFLXG, AEFETHALN ORI ETFTIEER,
Some countries do not allow their goods to go to a certain country and vice versa, this is known as an embargo.
In this way, you can make sure that there are no embargoes with the country you are looking to trade with.
ARERFAFRINAEWEANEAER, RZFR, XREFENESE, BEXHFTX, KTUHRE HA
#AHHWEREAEE,
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check buyers, but they also don’t need to pay any interest no matter how long the checks remain in circulation before
clearing. This is why banks and travel services are willing to provide this convenience.

RATX ZEE ZEMERAD, WI0ETH20ET, RSR10KSH, AT RFTHER CAIM R E %A i
Bl RATMMBRRATRTXZEEXR SR FFAATHEN, BXMNIRALEGEEHERBRS %, TWH
IRLRAEFREHABS X, AMIBLFELAEAMARL XREN M2 RAMBATHEREREXHER

Task 6

%6

Schengen Visa Application Steps

HREEFIE SR

Identify the country or countries you will be traveling to. It is particularly important to know which countries
you are traveling to because it determines where and how you are going to send your application.

HECEFNERRHE, RAZENEEREREZBLRER, BAXKETREZDE, HAERXWFHE,

¢ If you are intending to visit just one Schengen country, you will need to apply for the Schengen visa directly
with the embassy or consulate of that particular country.

I RERFTEG E N RER, EFEEE WL ENAEERAE R T FREIE

* If you are intending to visit two or more Schengen countries, your application must be sent to the embassy or
consulate of the country that shall be your main destination.

HREWENREFREXRANMALER, WLAEERHFERRZZFREZR,

* If you are intending to visit several Schengen countries, but do not have a main destination, you should apply
for the visa at the embassy or consulate of the first Schengen country on your travel itinerary.

WRETETEASNERER, BERAZTEENN, ENERTTEFRNE - MFRERXNWAEEIAEE
W iE &L,

Fill out an application form beforehand to obtain a Schengen visa. You can download and print off the form
online.

FARAFFERURGIREE. BT UELTRAT O R,

Prepare all the requirements for your Schengen visa application. Depending on the consulate or embassy, you

are required to show the following documents:

REFFREEFFNIAER. REFAEEIAEENAHE, EFEHTFUTXH:
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* a valid national passport;

F B E K

* evidence showing the purpose of your trip (e.g. international conference);

AEAKAT B WHRER (WE RS );

* proof of medical insurance;

BT PR LA ;

¢ a round-trip travel ticket;

BRI EF;

* proof of funds.

F AW,

Check the processing time to ensure you get your Schengen visa on time. The processing time varies per
embassy, so it is important to take the processing time into account when planning your trip.

WEAERE, ARREET S FRETE, FAAERNLENESFHE, FHIRATRIRATHZ BN
HEREEW,

Unit Two

FET

Task 5
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Customer Service

% PR 4%

The American idea of customer service is to make each customer the center of attention. And wherever you go,
good customer service means making customers feel special.

XEANEPREBERVENE P BRAXRFENF O, RRREZBE, REVWEFBSERFULEFRE S
RAF

When customers get to a store, they are treated as honored guests. Customers don’t usually find store clerks
sitting around watching TV or playing cards. Instead, the clerks greet them warmly and offer to help them find what

they want. Customers usually don’t have to ask how much items cost, since prices are clearly marked.

LBEBNLRER, B LEREN R BERAFA 2B ERLENEZRNRITHE, RTRZHE, &
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RAERB I, FEAREFPHANRACNBENRE, BERE A L@ FEHEEONE, EHNEREADHT
Hreyo

When customers are ready to check out, they can go to the nearest and shortest checkout lane.

LRERE LK, fNITUERE, KAWL KEH,

Good stores open new checkout lanes when the lineups get too long. Some even offer express lanes for customers
with 10 items or less. After they pay for their purchases, customers receive a smile and a warm “thank you and have
a nice day” from the clerk.

LHRAWREAKE, FRHETEHFANKREE, AREZHVI0EUATHBRERGEREE, BEMFRE,
JE RSB BE — ML — R REAR, RS KB,

In America, customer service continues long after the sale. Many products come with a moneyback guarantee.
Expensive items like cars, computers or stereos often have a warranty that ensures trouble-free use for a period of a
year or more. Advertisements regularly include the motto, “Your satisfaction is guaranteed.” So if there is a problem
with the product, customers can take it back. The customer service representative will often allow them to exchange
the item or return it for a full refund.

EXE, BERSEHERRK—BHBEGERS, ¥ HFERARFRIE. RAF BRI FHIEHR K
MERERT—NMREH, RIEE-—FHEKREANTEBEER. T EFEHAIBE— KT “CUBFEEAR
W "Ek, WRFEAFEE, BETUKE, ZFRFREEY 2 AFANTRE RERURT L2 BB,

Customer service in America grows out of the belief that “the customer is always right”. If a person receives
poor service from a store, he probably will aveid shopping there in the future. On the other hand, customers often
remain loyal to a business that has excellent service even if their prices are higher.

XEWEPREBTREABRAENELS WR-MPANTERENRSRE, AR TRIBAEFE
Yoo H—JE, WENEER, FF a2 REH0 RN W R ER

Task 6

%6

The “Feel Good Factor” in Customer Service

JRE R 5 o o R R R

A challenge in working in customer service is to ensure that you have focused your attention on the right key

areas, measured by the right Key Performance Indicator (KPI). One of the most important aspects of a customer
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service KPI is what is often referred to as the “Feel Good Factor”. Basically the goal is not only to help the customer
have a good experience, but to offer an experience that exceeds expectations. Several key points are listed as follows:

EEPBREBITEN—NMREEZHARENERD BT EERWRBIOR, X2 b EAH N X B HRIER (KPL)
XEEH, BFRHSKPIRERN AN T ERZEE AN RERFER". £EXL, ROWEFRFAREFGE F
RERFHGE, MEERFELZHBFTNNER, UTENLNMEXR:

Know what products/services you are offering from back to front. In other words, be an information expert. It is
okay to say “I don’t know”, but it should always be followed up by “but let me find out” or possibly “but this person
will be able to assist you”. Whatever the situation may be, make sure that you don’t leave your customer with an
unanswered question.

mERREF AN RS, RAFER, B—NERER. R RF B RETUY, HEREEEEEEE R
LR RHEXNMALBHEE” TRFROT, ARFELE P T RELW F A,

Most of the communication that you relay to others is done through body language. If you have negative body
language when you communicate with others, it shows that you don’t care. Two of the most important aspects of
positive body language are smiling and eye contact. Make sure to look your customers in the eye. It shows that you
are listening to them and hearing what they are saying. And of course smiling is more inviting than a blank look or
frown.

Pt 2 2 5 A B0 KB 20 2 A R B T BORIE R o AR AR B A B B A AR B BARE E , AR R R
Y. PRBEEEREENAN T ARMEFRBRIR. —CEENBFEWBRE, XFARETMANHTE, £
RN 20 LR, MEARTEANRFREEERI A

Nothing surprises your customers more than an employee going the extra mile to help them.

BEFAR—ANRITERLABHEF ELE P RETTNT

Always look for ways to go above and beyond the expectations of your customers. In doing so, it helps them to
know that you care and it will leave them with the “Feel Good Factor” that you are searching for.

WAFRBRE S BN &, XFHETUFH G mERE O], XEAMNETREEFRARRR
HFHEE,
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BT
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Non-Verbal Communication in Negotiation

RAFWETEXRE (EF)

Communication plays an important role in a negotiation. Participants communicate information not only
verbally but non-verbally through body language and gestures. By understanding how nonverbal communication
works, a negotiator is able to understand the information the other participants are giving out non-verbally. At the
same time, the negotiator keeps things secret that would limit his / her ability to negotiate.

WRERATREEENER . 2 5#BIMEEEHFEXRER, TRERLY, MHEEEZWH, B
TREEEXRWIHERE, RAXRBECERLMSEXUETETAGEINEL. B, XAFNQRE M/
WAL WEFRE

Take “non-verbal anchoring” as an example. In a negotiation, a person can gain the advantage by verbally
expressing his / her position first. He / she also can “anchor” and gain advantage with nonverbal cues like the
following. First, personal space: the person at the head of the table is the obvious symbol of power. Negotiators may
be unhappy with this strategic advantage. Second, first impression: begin the negotiation with positive gestures and
enthusiasm. Look the person in the eye with honestyand respect. If you cannot maintain eye contact, the other
person might think you are hiding something or you are dishonest.

UerBadhie” Abl, ARAY, —MATUBILEDILREE CHLFRRBMUYG o o/ HF T L% 275
BRAUTFEERIRBRE . B, PARH: BELTHENARKY WA S KAE, BAE T X5 R BAR
BAHR B, TR UBRRWESTBEFERA ERb, EERFFA T WRE, WREFERETR
ARG, F7 B2 A K AR RO 4 R R IR K

Another example is reading non-verbal communication. Being able to read the non-verbal communication of
another person can be a great asset in the communication process. By being aware of different signs and expressions
that a person gives verbally and non-verbally, a negotiator can adjust his / her approach and the negotiation can go
smoothly. If possible, it may be helpful for negotiation partners to spend time together in a comfortable atmosphere
outside of the negotiation room. Being familiar with another person helps you to sense the differences between verbal
and non-verbal communication within the negotiation atmosphere.

F-—MAFEAREEETL R BEABRF - MARNEEEXREABRIB PN —AME, BERERE-IA
Bk Efdruk EANNARRNAESTRE, RAFTURBMABN T &, RATURAREAT, wRTREE,
URAKFERHA BN —NTFENIRTRERATREATHIS RES —MAFH TRREARHAILAT H
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The Golden Rules of Negotiating

B 3 A

The art of negotiating is a difficult skill for most of us, even good salespeople. Here are three golden rules for
you to follow:

RAN LA RNASHARUBE - FERNBE, WEERFREEAR KEA=ZFHLENT LK
Y-

1. Always Start the Negotiations

1LEE TR A

You must initiate the process. This is because whoever controls the start of the negotiations tends to control
where they end. If you let the other party start negotiations, you will be constantly giving up control, often without
even realizing it. For instance, when you ask someone what his project budget is, you are allowing him to start the
negotiations. You will then spend your time chasing his number rather than finding the best solution. So, never let
the other party control the negotiations.

WS F BB XANTE, XEEAEER T RAWT S, BRSBHRAWL R, mRERLES — 7 FERHA, &
BB FEHR, FEEERAERE, flan, YREZAMEFERERZS D0, KRAFHTFHERHA,
REWRXLHEZEEMNTE, TARREZFNMRT R, T, TFFELETERXA

2. Always Negotiate in Writing

QREUFEHAKRHA

The purpose of negotiations is to arrive at a formal written agreement, not tell a story or spend time talking.
From the first moment you begin a proposal, you should create a document and take it to the client. It will include all
the points of agreement and become real to the prospective customer.

RAMENZARERWF AR, TARAKERLHEZK AFBRENE —ZL, ERZWAR -
BARERLEF . CREEFANRNER, FRIALHBEEL S

Negotiating first and then having to create a document adds unnecessary time to a transaction. But if you build

your written agreement as you negotiate, you are prepared to ask for a signature the moment the decision to buy is
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made.

BAWHE, RELAUEXH, XELFLHH ML LENE, E2, DREERHARZELT FEHN, K8
REEBHMWEIREHEREE,

3. Always Stay Cool

= REAER

The negotiation table can be loaded with agendas, egos and emotions. Great negotiators know how to stay cool,
providing leadership and solutions, while the rest of the room becomes insanely invested in personal agendas and
useless emotions. Crying, getting angry and blowing off steam may make you feel good, but such behavior will not
benefit you while negotiating. When the rest of the room gets emotional, stay cool and use logic to negotiate and
close.

RAELLTURBERRE, B AMFEL, FANRAF B oA RFAR, REFRABATE, WEMAN2
REHBNEANMAWBRERANFET, R, £AMEBFETRSLREE RE, BT ER AR ATR
BAFL. BEMARLEBSI M, REdit, FEFRRAMEA,

Unit Four

%W 2T

Task 5

#4555

Franchise

BIFZEHER

Franchising is the practice of using another firm’s successful business model. The word “franchise” comes from
French meaning free, and is used both as a noun and as a verb. For the franchisor, the franchise is another way to
build “chain stores” to distribute goods that avoids the investments and debts of a chain. The franchisor’s success
depends on the success of the franchisees. The franchisee can get more money than a direct employee because he or
she has a vital interest in the business.

RULERERF —ROARG A LER NG BFEER—FHRERE, REEZE, RTHAELNA,
HH RS X TRELEARN, RHELERF WAL EYPE TR, UIHEE, BEAEHDLHERR
Fofi %o BMIFANRYBATHBEFANK S BHLEATULEERRREAESNER, BT HESY A
EEXEEWAE,
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It should be recognized that franchising is one of the means available for getting investment money without
giving up control of the chain operation and building a distribution system for servicing it. After the brand and the
action plans are carefully designed and properly operated, franchisors are able to sell franchises and expand rapidly
across the globe. It is said about 4% of all businesses in the United States are franchisee-worked. But franchisor
rules are usually very strict in the US as well as in most other countries. Trademarks, proprietary service marks and
regulations need to be observed carefully.

BZARE, RFBEREFEKFAMEHLEENEHNPAEUZERIQHRAANFRATRER I KW
FR, ERBATHTRNEIBORITMERBES, BILERARECHERFLENR, HEARARY K, #
REXEALH4%NAVEREFEEN, EEXERASZEXAER, BHRLZEANEEHBEE K. AR, ¥
RS HEREAFTEFHET,

It’s important to know that there is risk for people buying the franchises. There are a lot of myths surrounding
the success and failure rates of franchise businesses. One of the more popular myths states that franchise businesses
have lower risk than independent business start-ups. Another one suggests that it’s almost impossible to fail. Both
are untrue, and it’s important for today’s franchise-seekers to be aware of this fact.

EENRERBBANUEIHFLERZARNRN, X THFLELSHRYRPRGE, AREWE, L —
MBERTHRERFF LTSV WAL S REER, F—MEWNELFFTREAK XHHREBELE
EW, XTHARWEFLEIRA RN, BRAX-—KEREEWN,

Task 6

£ 56

Four Tips for Becoming a Franchisee

J e S T W K B3k

If you want to become a franchisee, the tips below can help you to find the perfect opportunity.

WRGERBEA — MR, TENERT T U B RRE - E X2,

Be focused on your preference

TETHNER

On the stage of decision-making, the bottom line is: Don’t rule out a business without learning or seeing what
the day-to-day will look like. For instance, think about a mom returning to the work force who knows she wants to

interact with children on a daily basis. Among the hundreds of options there, she needs to decide if she would like to
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be hands-on as a teacher or if she would rather manage a facility that tutors children in math. Deciding between the
two is easy if she considers which day-to-day position she would prefer and how that will impact her other goals.

ERENE, REE: THBRRAFEIXRAFEEHEFRQRMFABRTFHS L, fln, BE-HFEET
RO, HoE CRERFMRTFNESY ., ERENRE LT NEEY, WFERCEREFE LN, ZRER
REE - NHIETRENNAMN mREFRANGCEERAMEF THE, URZ MLt BERFEEFNEY
W, MAEXEHZEBERERRET W

Be proactive with your research

PR E S HHFATHR

After you’ve determined what role you want in a franchise, it’s important to start researching different options.
Physically visit many different franchise locations and browse the web and then determine what will be a good fit in
your community.

ERRETUBERTEETHENLACZE, TRFARFEANEERREREN LI FF ST FH e
BERK, WERA, KEREFLARRESHRHH-R,

Make sure the franchisor has experience

HRBFARER

Before signing on to a franchise, it is essential to ask the franchisor about the executive team and its past
industry experience. Find out if the company leaders have had significant experience at another franchise and are
now applying that knowledge successfully.

EXERFBERZIN, ALENRFLETANEEBRRALZNTLER, EEAFAAREETES —XK
BEZEANNAIFENER, FEEARGHEAXLERR,

Read the franchise disclosure document carefully

48 P 32 45 28 W3 BB X #

The first thing to look at is how much a franchise would cost to purchase. Make sure you have a financial
advisor who can look at that item with you and see the type of profit a franchisee can make on average. It’s also
important to take a look at the post-termination clause in the agreement to make sure that when you want to leave
the business, you know the terms well and your interests are properly protected.

EAEENEMEXEFEERWNER, FRIEE—ANBHBE, T U E—REXANRE, EERFLER
PHERS D AE, AIFREENWE, FERNTINERELRR, UARLTEBEF AR, FREEXBLEK, K
WAZERE T ELWRY
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Successful Team Work and Team Building

159



expertise. Even if the team goals are clear and accepted by everyone, there may be no team commitment to the group
goals, or no consensus on the means of achieving those goals. There may be a lack of trust and openness, which may
block critical communication and lead to loss of coordination in the individual efforts. This is why every team needs
a good leader who is able to deal with all team work issues.

ERALAEEY, MREAEFHARNERE A RES, BRTHEWRARD 2 EBA L, FEHZHEEEAK
ToBltn, FRMBRTESFEAR, XZEHWE, —BEEEUNAT RS I ELE PR REL
BT, HEANEFEARNIIREMAER, ST A AR EHR BARGARE, HH A EIAX L ERNS
ERAER. TREZEEAFEYE, XTRLEBXENAE, FERMEINHAREER. XRENHLE
NARBEE - M BLAEFTH AT AN RFASH,

Task 6

%6

Team Spirit

Eil

Team spirit can make or break a team. Teammates who have team spirit are better able to work together and
achieve team goals. They are also more satisfied with their team activities. John Wooden, a former basketball coach
at UCLA, said, “Team spirit means you are willing to sacrifice personal considerations for the welfare of all. That
defines a team player.” There are certain skills team members develop that serve as good examples of team spirit.

H ARG DA —NEA AR K AR AR AR Edt ok, ZRER B AR, AT EARES BB HE,
MM AFEYILRAERBE AR EER: “AARERRECREYIAANBIEENAL R BRRRFT
B 3n vy 3 Sa A0 R H AR A0 SR A

Cooperation

& 1F

Cooperating is simply working together as teammates for the good of the team. Cooperation is a skill that team
members can sharpen during practice. For example, basketball players must practice passing the ball in different
plays and situations. Team efficiency is directly related to the cooperation of its members. Acting cooperatively is a
good way to show team spirit because doing so contributes to the overall success of the team.

EHEREATHRANFETEAREL—RIE, 2EEERRRAESERFTUBENSE. A, BEREFHR
SREFFNUEMERTAI R BRABREEEXRIARER RN G, 2EERTHAREWNE T &, Bl
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Motivation

A

Team members must fulfil their duties with their full efforts. Staying motivated shows team spirit because it
shows that you want the team to do well. This includes being motivated to give your best in practice and in
competition, as well as outside of team activities. For example, a baseball player can show team spirit by being
motivated to practice his swing outside of practice.

AR RSN URBATRR . RFLHACE T HARES, BAXKAGFZHAGE ., XOEELERNT
W, URERESD 24, BRECHRERA, A, BREHRTURIAL Y X4 I EAREIE R
o

Respect

¥E

Respect for your fellow team members is a must. You can show respect to your teammates by treating everyone
fairly and equally. Teammates also respect each other by allowing everyone to participate. Respecting fellow
teammates keeps everyone in a good mood and encourages overall team spirit. For example, people can show team
spirit through respect by encouraging other team members who might be struggling.

HERWERRREZLAW T UBRA P, PERAFEMARREIARAANEE, RANULEHEE,
UEMABSGHRK, HERAXTUREMABRE REFQQE, FRBpEERE RSN, A, AT UELR
Fo i T A IE A # L B AR R R FIE R

Unit Six
ANEITT
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H# %5
The Balance Sheet
R ffiR
The balance sheet is produced at the end of a company’s financial year, and is a snapshot of its financial

situation. It shows the company’s assets and liabilities at that point in time.

HERRRZAANAMBKFRLE R HH S, BEARAMESRAWEE, CETFT L oA F o5~ R4
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There are two halves to a balance sheet. The top half shows where the money is being used in the business (the
net assets), and the bottom half shows where this money came from (the capital employed). The total of each half
should be the same, hence the expression balance sheet.

REAGRATY, LA BRAETKSELYFHEREIL (FRF), THHL2EFHLWRE (EANK
K)o B—FWEMBZEMEN, EHEREEFARKE,

There are two kinds of assets—Ilong-term and short-term. The long-term assets are known as fixed assets, and
include the land, buildings, machinery and vehicles that are used in connection with the business. All fixed assets
except land are depreciated as they wear out over time. The total fixed assets are the value of the fixed assets, less the

accumulated depreciation.

RESAKPERTN, KERFRAELKRT, ABESLEFEHA XML, A5, B, EH%E B
EH, BAERKFHL2MAERENESTRME, BR8N EZH R ERE R H,

The short-term assets are known as current assets, and include cash, stocks and receivables that are due within
one year.

BREFRARDET, QE—FAEHNAL . BEF BRI

The top half of the balance sheet also includes liabilities, that is, all debts and obligations owed by the business
to creditors. Current liabilities are those debts that must be paid within the year, such as wages earned but not yet
paid. Long-term liabilities may include mortgages and other loans that will not have been paid off within the year.

KRR RE LFBLERLE AT, HDALRERANFERS TS R AR L LA —F ARAE
WARS, B MEE MRS T, KMART REE —F A HRERFWIEF XA R K

The top half of the balance sheet therefore consists of the total of fixed and current assets, less the current and
long-term liabilities, giving the net assets.

Hit, HFAGmERN LB EELRF RS RN EMB SRS AFERA ARG, FHEES

The bottom half of the balance sheet shows where this money came from. For a limited company, this will
include the money raised by issuing shares, and is known as the share capital. The business may also have plowed
some of the money back into building up the business. This is called retained profit.

RFEARENTHHLET T XERSWRR. FTARAFARK, XEERTREEENE L, RUBK
REANBATREBENT —HB2ELRREL S XHHEFAE,

The bottom half of the balance sheet therefore consists of the total of share capital and retained profits, giving

the capital employed.
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Task 6
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Benefits of Electronic Accounting Software in Organizations

BF LU REELLFHRE

Data management

KHEEHE

The manual handling of data, including accounts payable, accounts receivable, payrolls, debt collection and
other accounting tasks, is time-consuming. Large organizations will find it impossible to manage all these data if
manual accounting is used. Electronic accounting software facilitates purchase order control, invoice processing,
payment selection and handling. Because the systems are automated, tasks are managed simultaneously. These
systems also enhance data accuracy by double-checking a vendor’s invoice against the purchase order and the

inventory module.

FIABHE, AEEMAKR. BKER. THE, BFELUHES, FEAR. HREAATLT, X244
BURRAFTHEENAX LY, BT RGEAH TRGITEEH . REAE, AHBBEMLAE, BHRER
B ey, FIANESEREEER, XRARLBRRBRMITEMEFES N HEE AN RFHRTNERERRE
B,

Faster and more efficient in processing information

i, ERBHAERER

Software enables the generation of many types of useful reports and documents for customers and government
agencies and also for management to make decisions. These include invoices, checks and account statements as well
as tax-return forms. With modules such as point of sale, the system automatically generates sales slips or sales
invoices, reports on items and produces reports on customer and salesperson activities. The payroll module generates
and prints payroll checks and can be attached to the general ledger to automatically facilitate the setting aside of the
correct amount for the Federal Insurance Contribution Act tax.

BUTUERSHARNREMA, BEP B ER, ATUREEEHERE, XELHFELRE. X
Z.AUREURABFRE, EXBERERR, RFAUHERPELIBERE. REREURE B EA
RESHRE, THREERAERATH IR ELE, FTHMEA KKK, WEESHHBEARSEREERKFTEE
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Cost benefits

A 3

There are more and more manufacturers of software for accounting; this has made the different types of
software more accessible in terms of costs and variety. In the long term, there is a remarkable return on investment
for organizations that install accounting software. Manual accounting is time consuming and therefore is invariably
costly to the organization. In the absence of automated systems, plenty of labor is required to perform core and
non-core accounting functions. But electronic accounting only requires one or two people for accounting, as most
data is managed by the system.

SURUNFHETRRAS, XERTRAXBNRGERRATPHNEFTEERT /G AKHRE, ZHR2IHR
HHALABERRRER. FILUHRAER, BRAALRAEALERRB N, ERAHFILRZRERLT, H
AR TERC LT REFTEAETSH . EERFLURBFTE-—RAMARMLT, BHASHEEBEZH R LY
HEWo

Communication and decision-making benefits

7y 38 A0 ok SR R 2

The efficient and timely generation of important documents facilitates communication in an organization,
especially a large one. Accounting software essentially connects all other functions and departments in an
organization. Decision-makers can easily access inquiries, memos, payrolls, invoices and reports. Unlike manual
accounting, data is stored, duplicated and backed up for future reference and to enhance accountability in the
organization.

BRREHMEREEX A THARNBNAR, AERARAR, 2 RGEAR EREELAR P HALAER
AT, RRAETUFT BRI LR, £5F, TXE, RERE, 5FILUFRE, ZEEFE. AR
W, UWERREL, FHBRALNRERK,

Unit Seven
FLETT
Task 5
%5

Online Shopping Spree Sets Record
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Chinese shoppers spent billions online yesterday as they took advantage of discounts offered on Singles’ Day
(November 11). It is a festival for young single people to celebrate by eating together, sending gifts or going shopping,
thus seized on by online retailers to increase sales.

PEMFHAERAEN LR THTCET, BAMOARTAEEY (LANE ) RERFH, XE-ITFEE
BHALRAWFE, A0 —R2R. RADR Y, BN EEERINERY € Ao

It took only 13 hours for sales on just two online sites, Taobao and Tmall, to fly past last year’s overall total of
19.1 billion yuan (US$3.1 billion). The final figure of Singles’ Day reached an astonishing 35.02 billion yuan as
hundreds of thousands of consumers rushed to buy clothes, furniture, and home decoration items at discount prices.
What friends and colleagues greeted each other with that day was “Bought anything today?” as they exchanged tales
of bargains or disappointing news of popular items sold out minutes after the spree began at midnight.

RAEMRBEXANMER WO ETRA T I3, AT T FFI9MCTART (3112ET) WHE R
Bo KB HRAKFEETIHANIS2MLT, HTFTHFAEEMUFTINUERR . ZEMRERGA & A
AR EAELHEAENRADRETHL2REG? »? EFRERF BN E, IIXRT X TRAB R B®E
FAAREHNRTHE R THH L,

In under nine hours, turnover at the Alibaba Group’s Tmall and Taobao sites had exceeded that of last year’s
Cyber Monday, a similar event in the United States.

EREINNR N EE, MELBREABRTWAGEMEAZNIENXZHACLMELT ZFEXERTHENE
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“We hope other e-commerce sites also did a good job as we want Singles’ Day to be a holiday for consumers and
a good chance for retailers to discover the unmet needs of shoppers,” Jack Ma, founder and chairman of Alibaba
Group, told reporters.

MEEERANBAREEZRK D ZAEZLARTHIL: “ROFEZLCETHS RS RUERE, BHK
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“It’s not a difficult thing to bring our total transaction size to 100 billion yuan in a couple of years but we hope
to do more to help vendors and manufacturers to upgrade their products and service to reach more clients,” Ma said
at a news briefing.

LZE-RFERALSLER: “ENFAERMNNERZABELEI1000LTARTH T E—HEBENER,
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Cyber Monday Clicks in with Record Sales

“HEBBM—REEWUTHELK

Cyber Monday rocked while mobile sales roared.

CPABRH—AFHNHEKRNER, HRETBEABEHREE N,

The day widely regarded as the Super Bowl of online sales created a record day for retailers, including Walmart,
and marked a shift in shopping preferences as smartphones and tablets drove nearly a third of traffic — and for
some retailers, more than half.
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Walmart.com expects to register its biggest Cyber Monday yet, coming off a record Black Friday weekend
online. Heading into the afternoon Monday, the website had already sold out of PlayStation 4 and Xbox One consoles,
which weren’t even discounted. Significant savings on TVs and tablets also encouraged shopping, says Joel Anderson,
CEO of Walmart.com.

REBFOTHARLES AL RANFEEY —, THRALKNBEEHNL AR, #NA-TF, ZHHEW
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Retailers from Target to Sears are fast evolving Cyber Monday into something more akin to Cyber Week, as
online deals stretch well beyond Monday.
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As of 6 p.m. ET, sales on Amazon were up 44.3% over last year, while sales at eBay were up 32.1%, according to
Channel Advisor, which tracks third-party sellers on eBay and Amazon. The online marketplaces are doing well in
part because shoppers are heading to those sites to find popular products that are selling out at regular retailers, says
Scot Wingo, CEO of Channel Advisor.

# IR iz eBayfr Amazon % = JF 32 K iy Channel Advisor#y 33, REZXEAHHE TF6R, TIRHHEH L
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Flash-sale site Rue La La started Cyber Monday deals on Sunday with a “Cyberthon” that drew more than
350,000 people to the site. The sale promoted as much as 80% off on more than 150 brands.

# W W 3iRue La La B T“MEEH—"% 5, R TRIISH AL, KREHE S 1505 A & AT
T ® A 80% W R4,

On Monday, sales of Cole Haan and Pandora Jewelry merchandise were strongest, CEO Steve Davis says.
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Unit Eight
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Task 5
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Organizing a Business in Different Ways

AR F RAR D

Businesses are structured in different ways to meet different needs. The simplest form of business is called an
individual or sole proprietorship. The proprietor owns all of the property of the business and is responsible for
everything.
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Another kind of business is a partnership. Two or more people go into business together. An agreement is
usually needed to decide how much of the partnership each person controls. One kind of partnership is called a
limited liability partnership. There are full partners and limited partners. Limited partners may not share as much
in the profits, but they also have less responsibility for the business.
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Doctors, lawyers and accountants often form partnerships to share their risks and profits. A husband and wife
can form a business partnership together. Partnerships exist only for as long as the owners remain alive. The same is

true of individual proprietorships.
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But corporations are designed to have an unlimited lifetime. A corporation is the most complex kind of business
organization. Corporations can sell stock as a way to raise money. Stocks represent shares of ownership in a
company. Investors who buy stock can trade their shares or keep them as long as the company is in business.

BEAANEGEHZERN, ARAERELNHLAL, AATURIHEREREERX S, RERERAA
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A corporation is recognized as an entity — its own legal being, separate from its owners. A board of directors
controls corporate policies. The directors appoint top company officers. The directors might or might not hold shares
in the corporation. Corporations can have a few major shareholders, or ownership can be spread among the general
public. But not all corporations are traditional businesses that sell stock. Some non-profit groups are also organized
as corporations.
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Three Americans Win Nobel Economics Prize in 2013

Z4£ZFEARB0BEENREFEX

The Royal Swedish Academy of Sciences awarded the Nobel Prize in economics to three Americans, Eugene
Fama, Lars Peter Hansen and Robert Shiller on Oct. 14, 2013. Eugene Fama and Lars Peter Hansen are both
professors at the University of Chicago. Robert Shiller is a professor at Yale University. They will share the prize
worth about 1.2 million dollars.
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“This year’s prize in economic sciences is about predictions.” All three of this year’s prize winners are mainly
known for their research and explanations of pricing forces in financial markets. They have had a big influence on

the way people look at and talk about financial markets.
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Eugene Fama’s research on financial markets in the 1960s led market watchers to change their ideas about
investing. His ideas are linked to the theory that markets are efficient, which means market actors taking all
available information to create the correct price for things at any given time. This also means that over short periods
of time, it is not possible to predict prices.
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Robert Shiller found, however, that over long periods, the opposite is true. It is possible to predict the movement
of prices and that price changes are linked to human behavior.
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The findings of both economists have led to the growth of index funds, investing many different securities as a
way to reduce risk. Mr. Shiller also helped to create the Standard & Poor’s Case-Shiller home prices index. That
index follows home prices across the United States.
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Lars Peter Hansen developed a method for studying historical pricing information. His method supports Mr.
Shiller’s findings and has influenced efforts to predict prices in the financial industry. The Nobel Prize in economics
was not created by Alfred Nobel, but was established in his memory by Sweden’s central bank in 1968.
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